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VISION STATEMENT, MISSION STATEMENT, VALUES AND CORPORATE STRATEGY

Vision
Origin aims to be an integrated real estate development company with sustainable growth under the corporate governance code, deliver great products with excellent services and have a customer- centric
approach. Origin thinks more and offers more so that our customers have more benefits.

Mission
We are attentive to every detail of the needs of customers by creatively designing project developments and delivering products and services that achieve customer satisfaction. We emphasize personnel and
organizational development in order to grow sustainably with trade partners, customers, shareholders, business partners, employees and society.

Values
Optimize Responsive Innovation Growth Integrity Neat Service Excellence Teamwork
Greatly Increase Ready to Respond Find Value in Grow Together Faithful and Honest Think Meticulously Serve Wholeheartedly Work Together as One
Performance Doing New Things Together

o
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MESSAGE FROM THE CHAIRMAN

2020 was another year in which Origin has grown significantly in
termsofbusiness and experience through unexpected circumstances.
This is regarded as one of the new normal situations that | have
previously mentioned several times. Due to the awareness of the
situation, Origin focused on being a strong and flexible organization
that is ready to face any kind of change and is always emphasizing
sustainable growth. The Company is always prepared in advance for
any unexpected events such as the COVID-19 outbreak. As aresult,
the Company was able to handle the situation in 2020 extremely well.

The COVID-19 outbreak had an impact on the economy, society,
life and the well-being of people around the world throughout 2020.
The real estate sector was impacted, directly and indirectly, wheth-
er it was purchasing power, confidence in decision-making, and
consumer behavior. Since Origin is an organization that responds
quickly to change, beginning in March, Origin quickly turned this
situation into higher sales with strategies to increase the number
of sales channels, whether that was allowing more than 1,200
employees of Origin corporation become micro-influencers under
the ‘Everyone Can Sell’ project, which generated more than 2,500
million Baht in sales for the Ready to Move Projects or being the
market leader by launching The Origin Onnut project. Origin was
one of the first companies that launched projects in the previous
year. This project used Origin Next Normal, a new strategy that
reduced management costs, adjusted the pricing structure to be
in line with the situations of consumers, and changed the sales
model to be 100% online without having a sales office for the first
time. This created a phenomenon in which the project sold out in
one day under the new normal.

Even though the COVID-19 pandemic is likely to improve after
vaccinations have been widely used, some consumer behaviors
are expected to change. This includes such things as the importance
of hygiene, health care, social distancing, and patterns of daily life

such as working from home, online shopping, and using delivery
services. The trend of digital disruption has accelerated in every
industry. It is clear that these changes will have an impact on the
real estate sector, especially the residential development business.
Origin has always modified and created new development concepts
to be in line with consumer changes, whether in product or service
development, in order to respond to the needs of every lifestyle and
life stage of consumers.

In addition to this, Origin focused on being a sustainable orga-
nization by reviewing and revising its operating structure in 2020.
This included Risk Management and Best Practices of Corporate
Governance and Sustainability in order to enhance corporate gov-
ernance operations. The structure of the Audit Committee and the
Risk Management Committee was also restructured. The Corporate
Governance Committee for Sustainable Development was appoint-
ed to supervise and continually drive the operations of corporate
governance and sustainability.

Origin achieved an “Excellent” level for Corporate Governance
Report of Thai Listed Companies 2020 (CGR 2020) by the Thai In-
stitute of Directors Association (IOD) which indicated the Company’s
intention to have good corporate governance.

Finally, it is believed that the new normal will continue to be with us.
We will continue to encounter sudden world impacts, whether posi-
tive or negative, besides the COVID-19 pandemic. Therefore, Origin
will always be prepared for future situations. However, overcoming
these circumstances requires the support of all participants. | would
like to express my gratitude to the Board of Directors, executives,
and all employees, as well as customers, financial institutions,
business partners, trade partners, and shareholders who supported
the Company’s operations to overcome the previous circumstances
and move forward steadily.

TNng- o —f

Mr. Lucksananoi Punkrasamee

Chairman of the Board of Directors
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

2020 was a year that the world faced unexpected situations as
a result of the COVID-19 outbreak. It was another year that tested
the adaptability and strength of Origin. Origin has always believed
that changes will take place rapidly in the modern world. Therefore,
Origin has always prepared for changes and continues to move
forward. This is the ‘Key Success’ that made us overcome this
year’s situation satisfactorily. The total sales in 2020 surpassed
the target to 25,774 million Baht from projects that were launched
in the previous year as well as 10 newly launched projects worth
18,300 million Baht. The Company’s total revenue was 11,114
million Baht and net profit was 2,662 million Baht. This resulted
from the outstanding marketing on the Ready to Move project which
accounted for approximately 64% of the total sales. In regards to
the newly launched projects, the Company’s strengths are in market
analysis, the selection of locations and potential markets. Therefore,
the Company was able to reach customers’ needs and developed
quality products that have Living Solutions and Reaching Solutions.
This responded to customers’ needs and consistently generated
good sales.

Origin Property was making adjustments prior to the COVID-19
outbreak by increasing the business proportion in housing project
developments under Britania Company Limited, launching new
housing brands with new price ranges for different market segments
such as Brighton brand, a price range of 2.5 to 4 million Baht, Grand
Britania, a price range of 8 to 20 million Baht, and Belgravia with
a price over 20 million Baht. This accelerated housing sales and
accounted for 25% of the total sales this year and customer groups
at all levels were reached.

Nevertheless, the Company maintained a similar level of condo-
minium development but used a variety of strategies to reach a wider
market. The Company launched a new brand, SOHO Bangkok, the
first project in the Ratchada area in order to expand the high-end
market base. This project was released at the end of Q4 and was
well received. The KnightsBridge Space Sukhumvit Rama 4 was
jointly developed with GS Engineering & Construction Corporation
from South Korea in order to develop a project that meets luxurious
lifestyles.

Therefore, the Company was able to sell and close sales
quickly. As for the Origin brand, a new strategy called Origin Next
Normal was used to reduce management costs without affecting the
product itself in order to make residential projects more accessible
to consumers. The Origin Onnut project was the first project that
was launched 100% online sales and it was completely sold out on
opening day.

The ‘Everyone Can Sell Strategy’ allowed more than 1,200
employees of Origin Corporation to become micro-influencers and
generate sales by reaching their own target group. This promoted the
sales of the Ready to Move project to be a success and generated
approximately 10% of the total sales this year.

2021 has a Game Changer. Vaccinations are underway across
the globe and there is a possibility that the country will reopen. This
will directly and indirectly affect the purchasing power of consumers.
Therefore, customers will be more confident in their spending. Origin
is prepared to move beyond the current situation to the next level of
growth under the strategy, “ORIGIN NEXT LEVEL”. This consists of
Living Solutions + Business Expansion, a combination of business
strength development and business expansion opportunities. The
Next Level of Living Solution responds to the NEXT LEVEL lifestyle
and covers the Life Style and Life Stage in terms of function, design,
price, location, sales models, customer communication including
a new comprehensive service model. The Next Level of Business
Expansion is a broad and in-depth expansion of New Locations,
New Brands, New Business, and New Collaborations to achieve
New Target Segmentation.

Overcoming these past situations strongly and being able to
move forward requires good support from all participants, whether
it is our customers, business partners, trade partners, the Board of
Directors, executives, or all employees. The Company is extremely
grateful for your support and promises to conduct business with
good governance principles by taking into account the benefits of
all stakeholders and the society as a whole.

Mr. Peerapong Jaroon-ek
Chief Executive Officer
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ACHIEVEMENT AWARDS IN 2020

The Company committed to place importance and comply with good corporate governance principles. In 2020 the Company achieved the assessment scores and awards as follows:

1. An assessment score of 94 out of 100 points for the 2020 Annual General Meeting (AGM)

Quality Evaluation Program from the Thai Investors Association.

3. FIABCI - Thai Prix D ‘Excellence Awards 2020

Mr. Aruch Changthong (2nd from left), Chief Executive Officer of Origin EEC Company Limited was
awarded with FIABCI - Thai Prix D ‘Excellence Awards 2020 which was organized by the International
Real Estate Federation” (FIABCI) for the “Kensington Rayong’’ condominium project in the category of
Residential Condominiums. This award represented the quality and meticulous design for the Smart
City in Rayong. The Company was honored by Mr. Jamroon Potoyod (left), Deputy Permanent Secretary
for Finance and Dr. Sophon Pornchokchai (right), President of the International Real Estate Federation
(Thailand) to present the award at the Swiss Hotel Bangkok Ratchada.

2. An “Excellent” level for the Corporate Governance Report of Thai Listed Companies 2020
(CGR) with an average score of 91 out of 100 points from the Thai Institute of Directors Association
(IOD). There were 692 listed companies on the Stock Exchange of Thailand that entered into this

evaluation program.

4. The Company received 4 awards at the Thailand Property Awards 2020.

Origin Property Public Company Limited received 4 awards at the Thailand Property Awards 2020
organized by the Property Guru. Mr. Somsakul Sangsuwan, Chief Product Design Officer of Origin
Property Public Company Limited, was the Company’s representative to receive the “Best Developer
Award”, the “Special Recognition for ESG Award”, and the “Special Recognition for CSR Award”.

In addition, the Company was also awarded the “Best Luxury Condo Development (Bangkok)” for
Park Origin Phayathai, the premium condominium project developed by Park Luxury Company. Mr.
Siripong Srisawangeong, Chief Executive Officer of Park Luxury Company Limited received the award
at The Athenee Hotel Bangkok.
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CONTENT PART 1 BUSINESS AND PERFORMANCE

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

STRUCTURE AND OPERATIONS OF THE CORPORATION

1. Structure and Operations of the Corporation
1.1 Policy and Business Overview

Origin Property Public Company Limited (“The Company’’) was legally registered as a limited com-
pany on December 16, 2009 with an initial registered capital of 10.0 million Baht by the Jaroon-ek family
(Mr. Peerapong Jaroon-ek and Mrs. Arada Jaroon-ek) in order to operate the real estate development
business. This included the development of residential condominiums and housing projects along
the mass transit railway system, the industrial estates in Bangkok and vicinity, as well as the Eastern
Economic Corridor Zone (EEC) This is operated by the Company, subsidiaries, and a Corporation of
60 companies. The Company focuses on the development of real estate projects with unique project
designs, the best functions in unit plan designs, and excellent after sale services. The Company is one
of the pioneers of real estate developers that developed condominium projects along Bearing BTS
Station in Samut Prakan and expanded the project developments to various potential locations which
have been well-received by customers such as the location along the MRT-Green Line Extension:
Mo Chit-Saphan Mai-Khu Khot section, The MRT Purple Line : Central City of Sathorn - Narathiwat,
Charoenkrung, Phayathai, Thonglor, The MRT Orange Line route: Cultural Center - Ramkhamhaeng -
Minburi, The MRT Yellow Line: Ratchada - Ladprao - Srinakarin - Thepharak and The MRT Pink Line:
Chaengwattana - Ramindra - Minburi. This includes the location of the industrial estates in Sriracha -
Laem Chabang, Chonburi and Rayong. As for housing project development, the Company focuses on
Bangkok and its vicinity including the provinces in the eastern region. The Company continues to pay
attention to its unique designs and after sales services which is the strength of the Company under the
operation of the Britannia Group Company Limited. Moreover, the Company also operates a service
business related to real estate such as condominium tenant management services and condominium
juristic person management services for the projects that the Company developed under the operation
of Primo Service Solution Company Limited.

Apart from revenue recognition from real estate development business, the Company operates
build-to-rent property development and service businesses related to real estate to generate recurring
income under the operations of One Origin Group Company Limited (“One Origin”) in order to build
long term stability for the Corporation from stable revenue model in the future.

As of December 31, 2020, the Company was able to close sales for 31 projects, with a total value
worth 23,685.6 million Baht. There are 53 projects currently opening for sale (32 completed construction
projects with a total value of 58,142.4 million Baht and 21 projects that are currently under construction,

with a total value of approximately 49,300.0 million Baht).

Park Origin Phayathai
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CONTENT PART 1 BUSINESS AND PERFORMANCE

1.1.1 Vision, Objectives, Goals and Strategies of the Corporation

Vision

Origin aims to be an integrated real estate development company with sustainable growth under
the corporate governance code, deliver great products with excellent services and have a customer-
centric approach. Origin thinks more and offers more so that our customers have more benefits.

Mission

We are attentive to every detail of the needs of customers by creatively designing project devel-
opments and delivering products and services that achieve customer satisfaction. We emphasize
personnel and organizational development in order to grow sustainably with trade partners, customers,
shareholders, business partners, employees and society.

Values
Optimize Responsive Innovation Growth
Greatly Increase Ready to Respond Find Value in Doing Grow Together
Performance New Things
Integrity Neat Service Excellence Teamwork

Faithful and Honest Think Meticulously Serve Wholeheartedly Work Together as One

Together

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

In regards to the mission and vision statements, the Company aimed to be the leader in real
estate development in new potential locations that have high residential demand and a probability of
competing. This includes locations along the extension routes of the mass rapid transit system and
industrial estates. The two primary models for project expansion and development in each location are

Cluster Model Developing projects with different building types and price ranges in each location to
meet every price demands and lifestyles in each location. This enabled the Company to be able to
control the market and the competition which reduced marketing and operating costs. Therefore, the
Company is able to continually expand project developments in that location.

Compound Mixed use Model also known as Origin District/Origin Smart City, which is a combination of

various project types and price ranges in one area and supplemented with retail projects or rental residential
projects in order to create a community that accommodates all living needs. In addition, the Company also
pays attention to every living detail under the concept of EMPATHY - SMART PRODUCTS + EXCELLENT
SERVICES to set standards beyond people’s expectations based on customers’ feelings, whether it is
the uniqueness in project design, the best functions in unit plan design, and excellent after sale services.

In addition to the condominium project development business, the Company expanded its business
to the housing market and real estate businesses that generate recurring income such as hotels,
apartments, offices for rent, and commercial retail spaces in order to expand business, create sustainable
growth and stability for the Company.
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CONTENT PART 1 BUSINESS AND PERFORMANCE

Business Strategy of the Corporation

1) The expansion of project developments along the mass transit system in the outskirts and
important industrial estates.

The Company plans to expand its condominium development in various potential locations that
have convenient transportation by focusing on the location along the mass transit railway system in
Bangkok and its vicinity, where the expansion of residential demand is high, especially condominium
units that accommodate today’s lifestyle and the purchasing power nowadays such as the locations
along MRT-Green Line Extension: Mo Chit-Saphan Mai-Khu Khot section, The MRT Purple Line route:
Central City of Sathorn - Narathiwat, Charoenkrung, Phayathai, Thonglor, The MRT Orange Line route:
Cultural Center - Ramkhamhaeng - Minburi, The MRT Yellow Line route: Ratchada - Ladprao - Srina-
karin - Thepharak and The MRT Pink Line route: Chaengwattana - Ramindra - Minburi. and locations in
the heart of the city, etc.The Company recognized the residential demands near quality industrial areas
due to the expansion of industrial estates especially in the Eastern region which is highly supported by
policy and high investment in infrastructure according to the Eastern Economic Corridor Development
Plan (EEC). the Company plans to develop condominium projects, housing projects, retail spaces,
hotels and serviced apartments in areas adjacent to the industrial estates such as Pinthong Industrial
Estate, Laem Chabang Industrial Estate, Hemaraj Industrial Estate, Pu Chao Saming Phrai Industrial
Estate and Map Ta Phut Industrial Estate.

For residential housing projects, the Company started developing the first project in the fourth
quarter of 2017 and still focuses on the location in Bangkok, the eastern vicinity along the Kanchana-
phisek ring roads and Bangna-Trat Road because these areas have the highest growth for the past
2-3 years, especially consumers’ demand, the high growth in prices and sales volume. This is due to
the convenience of transportation routes expansion on both roads and new BTS stations, including
Suvarnabhumi Airport. There are also a number of extended projects by the private sector whether
large department stores or industrial jobs resources. This is also an area that links between Bangkok
and its vicinity and the Eastern Economic Corridor Development Zone (EEC). However, the Company
plans to expand housing projects to other potential locations in Bangkok and its vicinity, neighboring
provinces which include the Eastern region, Chachoengsao, Chonburi, and Rayong.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

As of December 31, 2019, the Company has 11 projects at the Eastern Economic Corridor Develop
ment Zone (EEC) which includes 7 condominium projects worth 7,645.2 million Baht, 3 hotel projects
and 1 shopping center.

2) Concept and Unique Design
The Company places great importance on project design. Every project has its own uniqueness
and outstanding style in external structure, interior design and the common area

The Company pays attention to the maximum utilization of living space in the projects. This can
be seen in the projects under the concept of “SPACE” that have a high ceiling design of 4.2 meters
that offers more space with practical functions. The common area is designed to be a limitless facility
which is a mezzanine that connects 3 buildings together for the convenience of the residents and pro-
motes the outstanding image of a residence that is superior to general projects. In 2019, the Company
used the concept of EMPATHY, meaning the ability to understand and share the feeling of others as a
guideline in designing and defining different functions both in the common area and inside the room.
That is to say, design with an understanding, paying attention to the needs and feelings of customers
and solving usability problems as much as possible. This has been an ongoing development since
2018 that used the user experience as a guideline.

2020 was full of new challenges due to the COVID-19 pandemic which caused people to live a new
normal life. As a result, the Company used the concept of the NEW NORMAL as a design guideline
for project developments. This was consistent with the Empathy concept which is the main idea of
project development in order to create projects that fully met the needs of customers in all aspects
of life and individuality. The Origin brand continued to take another step by adapting feedback and
suggestions from the customer groups of the projects that were launched in the previous year. As a
result, there were new designs and functions that responded to the needs of customers even more.
The measures were determined by taking into account behavior and the daily lives of the residents in
the projects that were affected by the COVID-19 outbreak through touching or being in large crowd
gatherings. As a result, living everyday life required more space between one another, cleanliness
and social distancing whether it was touching, grabbing, or using shared items. It also required open
spaces, better ventilation, online products and services, as well as working from home. This included:
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CONTENT PART 1 BUSINESS AND PERFORMANCE

1. The Company designed and used automatic sliding doors or a card system for common areas
and elevators. The card system is used to reduce direct contact from hands and fingers.

2. The Company installed an alcohol gel dispenser in front of the entrance, the elevators and
the common area to facilitate convenience for customers to clean their hands at any time inside the
project area. The Company redesigned furniture to match the project type and installed them neatly
and beautifully. In addition, a temperature detector was installed outside the building entrances and
handles in the common areas were also cleaned.

3. The Company designed more open spaces and spaced furniture out because being in closed
areas that lack good ventilation increases the chances of infection. The Company added more terraces
and gardens and made semi-open, semi-closed areas for customers who wished to turn off air con-

ditioners and have natural ventilation but were able to still use the areas as usual.

4. Pick-up point for DELIVERY

- Due to the government lockdown measures and the closure of restaurants and services, many
people ordered food and shopped online. When products were delivered, a risk to be infected from
close contact with senders was likely to occur. Therefore, the projects designed a pick-up point for
delivery or a delivery area to control the sending and receiving of parcels so that it was more orderly.
Moreover, the service providers and residents could receive products through the provided channels

without having to leave the building in order to reduce close contact.

5. TheCompanyincreasedaccesstomedical servicesofthe hospitalviaonline channels, 24 hoursaday.

- Nowadays, customers started to pay more attention to their health. In addition to organizing
common areas and exercise areas to be in accordance with daily behavior, the Company also signed
a Memorandum of Understanding (MOU) with Samitivej Hospital in order to link medical services with
the Origin Connect application to provide full range access to the hospital’s medical services with
Samitivej Virtual Hospital through online channels, 24 hours a day.

6. The Company designed a new layout to be more functional.
- In2019, the SMART CLOSET function was designed for THE ORIGIN to make wardrobes more
than just a wardrobe. This was well received by customers. The layout was designed for an area of

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

approximately 26 square meters.

- In 2020, we furthered our development by organizing the SMART CLOSET function in areas
that were only 22 square meters as a WALK IN CLOSET that connects to the bathroom. This increased
cost-effective living space but still feels open and comfortable. In regards to 1 bed plus rooms, we were
one of the first developers that offered this kind of room. The room starts at a size of approximately
33 square meters with a design function that can be used as a master bedroom and a multi-purpose
room. There is a living area and closed kitchen that gives the feeling of a spacious 2-bed room with
complete functionality. The Plus room can be used as a small bedroom, dressing room, or office when
customers need to work from home as well.

7. The Company increases more channels to access products by emphasizing an ONLINE BOOKING
sales.

- The COVID-19 pandemic forced customers to lock down in their accommodations to reduce
transmission risk from going out. The customers who wished to visit the project and purchase condo-
miniums declined due to many inconvenient factors even though the demand for condominiums and
residences still remained. The Company foresaw these limitations. As a result, THE ORIGIN ONNUT,
a new project was launched with 100% of its sales online for the first time without a sales office. Cus-
tomers could get complete information regarding the project, both in terms of room layout, materials
and furniture. Online sales is a convenient channel for customers to access projects easily. However,
the cost of project development and operating costs also reduced, which made it possible to sell
condominium units at a lower price per square meter than the competitors in the market. This allowed
our units to be sold out in a short period of time.

3) Business Expansion for Diverse Residences

The Company has a long-term goal of being one of the leading developers of residential real estate
in all categories, not just limited to condominiums. The Company also considers the development of
other residential products and other real estate projects such as

1. Horizontal project developments in Bangkok and its vicinity, which includes industrial estates
in other provinces to increase revenue sources from the sales of residences as well as reducing fluc-

tuation risk from condominiums.
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CONTENT PART 1 BUSINESS AND PERFORMANCE

2. Investsinrecurring income businesses such as Hotels, Apartments, Offices for Rent, and Com-
mercial Retail Spaces in order to create a steady revenue base for the future. Therefore, the Company
will evaluate such investment opportunities based on the feasibility of the projects in terms of investment
and marketing as well as areasonable level of return on project investments for the maximum benefit of
the Company and its shareholders. Therefore, the Company believes that the Company’s wide range
of products will drive the continued growth of the Company’s business in the long run.

As of December 31, 2020, the Company started the hotel projects development such as Staybridge
Suites Bangkok Thonglor, Holiday Inn and Suites Sriracha-Laem Chabang, One Sukhumvit 24 Project,
Intercontinental Bangkok Sukhumvit Project, One Rayong-Maptaphut Project, One Phayathai Project,
One Ramindra Project, One Chonburi Project, and One Sanampao Project.

4) Consider Opportunities to Invest in Businesses or Real Estate Development Projects of Other
Entrepreneurs

In addition to the growth of the Company’s development projects, the Company also assesses the
opportunity to invest in other businesses or projects from other property developers to increase the
Company’s continuity and revenue recognition rate in the future. Therefore, joining an investment in
other projects of other developers helps reduce development time. As a result, the Company recognizes
the revenue recognition and gains profits faster, etc.

5) Business Expansion through Joint Ventures

The Company developed projects under joint venture companies. It enhances the Company’s
growth potential due to an increase in investment opportunities and reduces the risk of large investment
projects. The joint venture is also an opportunity to develop the Company’s potential by learning from
the joint venture companies. The Company will receive service revenue from various services according

to the service agreement with the joint venture companies.

The Company also has opportunities to jointly invest in condominium projects and other businesses
such as the development and management of office buildings, hotels and real estate service businesses.

As of December 31, 2020, the Company had jointly invested with:

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

- Nomura Real Estate Development Company Limited, a leading real estate development company
in Japan with a long history of successes and experiences in Asia and many other countries
around the world. To develop a total of 7 condominium projects worth 28,634.0 million Baht
and 2 hotel projects by establishing 10 subsidiaries for project management. **

- ESCON Japan Company Limited, a leading real estate company in Japan to jointly develop a
condominium project worth 1,300.0 million Baht, by establishing 1 subsidiary for project
management **

- Dusit Thani Public Company Limited, aleader in hotel management in Thailand to jointly develop 1
condominium project worth 1,400.0 million Baht, by establishing 1 subsidiary for project
management. **

- Ci: ZInvestment Limited Liability Partnership, a Japanese investment company to jointly develop
1 high-end hotel development project by establishing 1 subsidiary for the project management. **

-GS ENGINEERING & CONSTRUCTION CORPORATION, a leading real estate development
company in South Korea jointly developed 2 condominium projects worth 4,300.0 million Baht
and established 2 subsidiaries to oversee project management. **

Details on the Company’s subsidiaries are in Part 1, Clause 1, Page 63.

1.1.2. Major Changes and Developments

History

The Company was legally registered as a limited company on December 16, 2009 with an initial
registered capital of 10.0 million Baht by the Jaroon-ek family (Mr. Peerapong Jaroon-ek and Mrs. Arada
Jaroon-ek) to operate a condominium development business along the mass transit railway system
in Bangkok and its vicinity. With more than 10 years of knowledge and experiences in the real estate
business as senior executives in a large corporation and also running their own business, they started
a real estate business in serviced apartments. Later in 2009, the Jaroon-ek family saw a business
opportunity in being a real estate developer. Thus, the Company was established. The Company
has continuously developed condominium projects which resulted in a growing customer base and
the target customers recognized the name of the Company as a leading developer in condominium
development with unique designs that meets consumer demand in terms of project type, location,
and reasonable price.
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Major Developments

A Summary of Major Developments

Year 2009

Years 2010-2013

Year 2014

Year 2015

Year 2016

Year 2017

The Company was established by the Jaroon-ek family (Mr. Peerapong Jaroon-ek and Mrs. Arada Jaroon-ek),
with an initial registered capital of 10.0 million Baht to operate a real estate development business

The Company launched 10 new projects worth 4,594.4 million Baht.

Registered to be a Public Limited Company under the name of Origin Property Public Company Limited on
November 10, 2014. The Company’s new registered capital was 301.6 million Baht. The Company issued
603.5 million ordinary shares with a par value of 0.5 Baht and 150.0 million additional ordinary shares for
the initial public offering.

The Company issued another 3.2 million additional ordinary shares to reserve an exercise of warrants and
to offer warrants to directors, executives and employees of the Company (ESOP Warrant).

In 2014, the Company officially launched 7 new projects worth 3,777.1 million Baht.

October 7, 2015 The Securities and Exchange Commission approved the ordinary shares of Origin Property
Public Company Limited as listed securities. It was also the official first day of trading for the Company.
In 2015, the Company officially launched 8 new projects worth 7,332.8 million Baht.

One Origin Company Limited entered into a joint venture agreement with Intercontinental Hotels Group
(IHG) on June 16, 2016 to jointly plan and develop the first hotel on the property in front of Kasetsart
(Sriracha) University in order to generate recurring income.

On October 1, 2016, the Company launched a condominium for sale which is the first condominium project
of the corporation. Itis located in the heart of the city called KnightsBridge Prime Sathorn project, a 43-story
condominium with 726 units. The value of this project is worth 3,987.0 Baht.

The Company issued its first 3- year term debenture worth 1,200.0 million Baht, on November 3, 2016.
The debenture maturity date was in 2019.

In 2016, the Company officially launched a total of 9 projects worth 12,240.4 million Baht.

The Annual General Meeting of Shareholders for the year 2017, held on April 4, 2017, approved the
allotment of 13,500,000 additional ordinary shares to reserve an exercise of warrants which were issued
and offered to directors, executives and employees of the Company and its subsidiaries (ESOP Warrant:
ORI WB).

TheExtraordinary GeneralMeetingofthe ShareholdersNo. 1/2017,heldonJuly 12,2016, approvedthe Company’s
acquisition of atotal of 10,000,000 shares of Proud Residence Company Limited (Proud Residence) with a par
value of 100 Baht per share. This accounted for 100 % of Proud Residence’s total shares from the previous
shareholders. The total purchase price was 4,000,000,000 Baht. The Company made the purchase on
October 2, 2017.

The Extraordinary General Meeting of Shareholders No. 2/2017, held on November 1, 2017, approved the
issuance of warrants to purchase the Company’s ordinary shares for the Company’s shareholders (ORI-W1)
No. 1 totaling 406,574,337 units. They were allocated to the Company’s shareholders according to the
shareholding or the Warrant Rights Offering at the same allotment ratio (par value of 0.50 Baht per share)
4 shares per 1 unit of warrants.

In 2017, on November 18, 2017, the Company launched its first housing project called Britania Srinakarin
Project which consisted of 149 units. The value of the project is worth approximately 867.0 million Baht
under Britania Company Limited.

The Company signed the contract to use the brand and the Continental Hotel Chain (IHG) in order to use
the Staybridge Suit brand for the first time in Asia Pacific under Origin One Company Limited.

Year 2020

Year 2019

Year 2018

Year 2017

©®

©®

©®

The Ordinary General Meeting of Shareholders, held on August 27, 2020, 2019, approved the increase of the credit
limit for the issuance of debenture of 5,000 million Baht (from 10,000 million Baht to 15,000 million Baht).
The Company issued the seventh debentures for two batches, totaling 990.6 million Baht on September 3, 2020
with the following details:
1. Aterm of 1 year, 1 month, 7 days with a value of 287.50 million Baht. The maturity date of the debenture
isin 2021.
2. A 3- year term with a value of 703.1 million Baht. The maturity date of the debenture is in 2023.
The first 100% online pre-sales event platform for the condominium project “The Origin Onnut” on the website
evenprop.com without having any sales offices or offline salespeople.
Staybridge Suites Bangkok Thonglor Hotel is the first hotel that the Company jointly developed with Nomura Real
Estate Development Company Limited. It opened for business on January 15, 2020.
Holiday Inn Hotel and Suites Sriracha - Laem Chabang is the second hotel project development of the Company.
It opened for business on October 1, 2020.
In 2020, the Company launched a total of 10 new projects worth 13,300.0 million Baht.

The Ordinary General Meeting of Shareholders, held on April 25, 2019, approved the Company to increase the
credit limit for the issuance of debenture by 3,000 million Baht (from 7,000 million Baht to 10,000 million Baht).
The Ordinary General Meeting of Shareholders, held on April 25, 2019, approved the allocation of an additional
8,000,000 ordinary shares to reserve the exercise of rights for warrants, which was issued and offered to directors,
executives and employees of the Company and its subsidiaries (ESOP Warrant: ORI-WD).

The Company issued the fifth debenture totaling1,607.0 million Baht on May 10, 2018 for a 3- year term. The
debenture maturity date is in 2022.

The Company issued the sixth debenture totaling 1,919.0 million Baht on September 12, 2019 for a 3- year term.
The debenture maturity date is in 2022.

In 2019, the Company launched a total of 20 new projects worth 24,568.0 million Baht.

On January 25, 2018, the Company issued the second debenture totaling 2,000.0 million Baht for a term of 2 years
and 6 months. The debenture maturity date is in 2020.3

On May 11, 2018, the Company issued the third debenture totaling 800.0 million Baht for a 3 - year term. The
debenture maturity date is in 2021.

The Ordinary General Meeting of Shareholders, held on April 26, 2018, approved the Company to increase the
credit limit for the issuance of debenture by 3,000 million Baht (from 4,000 million Baht to 7,000 million Baht).
The Ordinary General Meeting of Shareholders, held on April 26, 2018, approved the allocation of an additional
8,000,000 ordinary shares to reserve an exercise of warrants, which was issued and offered to directors, executives
and employees of the Company and its subsidiaries (ESOP Warrant: ORI-W1).

Primo Property Solution Company Limited, a subsidiary that the Company holds 99.99% of the shares, changed
its name to Primo Service Solutions Company Limited on June 7, 2018.

Origin One Company Limited, a subsidiary that the Company holds 99.99% of the shares, changed its name to
One Origin Company Limited on August 9, 2018.

The Company issued the fourth debenture totaling 1,238.7 million Baht on October 10, 2018 for a 3 year-term.
The debenture maturity date is in 2021.

In 2018, the Company launched 7 new projects, worth 25,812.0 million Baht.

The Company signed a joint venture agreement with Nomura Real Estate Development Company Limited, an
important business partner of Origin, to develop residential projects in order to jointly develop projects and services
that best meet the needs of the target group.

In 2017, the Company launched 8 new projects totaling 16,146.0 million Baht.
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Change in Shareholding Structure

Prior to the restructuring of the Corporation’s shareholding, the Jaroon-ek family (Mr. Peerapong Jaroon-ek and Mrs. Arada Jaroon-ek) and other shareholders held a total of 100.0% of the shares of One
Origin and Primo Service Solutions as well as a total of 100.0% of the registered capital of One Origin and Primo Service Solution, respectively. The Jaroon-ek family is a major shareholder and has control over
the operations of both Origin and Primo Service Solutions. Thus, the Corporation’s Shareholding was restructured in order to make the shareholding structure transparent, and reduce conflicts of interest with
the Jaroon-ek family, a major shareholder of the Company. Details of the Corporation’s shareholding restructuring are summarized as follows:

(ONE

— RIGIN

I‘D pPrimo

SERVICE SCOLUTIONS

Shareholding Restructuring of One Origin

Previously, Mrs. Arada Jaroon-ek held 90.0% and other shareholders held 10.0% of the
registered capital of One Origin. Since the Jaroon-ek family was a major shareholder and
has control over the operations of One Origin, the Company acquired all the shares of One
Origin from Mrs. Arada Jaroon-ek and 2 other shareholders, totaling 99,998 shares which
represented 99.99% of the registered capital of One Origin on October 1, 2012, in order to
prevent any conflicts of interest between One Origin and the Company. After the restructuring
was complete, One Origin was a subsidiary of the Company. The Company holds 99.99% of
One Origin’s registered capital.

OnJune 23, 2016, the Extraordinary General Meeting of Shareholders No. 1/2016 approved
a capital increase from 40,000,000 Baht to 400,000,000 Baht. On February 15, 2019, the
Extraordinary General Meeting of Shareholders No. 1/2019 approved a capital increase from
400,000,000 Bahtto 1,000,000,000 Baht in order to support investment and project development
plans of the recurring income businesses such as hotels and serviced apartments in order
to create a stable revenue base for the future. The Company holds 99.99% of One Origin’s
registered capital. The Company holds 99.99% of One Origin’s registered capital and 99.99%
of One Origin’s registered capital.

Shareholding Restructuring of Primo Service Solution

Previously, The Jaroon-ek family (Mr. Peerapong Jaroon-ek and Mrs. Arada Jaroon-ek) held
86.0% and other shareholders held 14.0% of the registered capital of Primo Service Solution.
Since the Jaroon-ek family was a major shareholder and has control over the operations
of Primo Service Solution, the Company acquired all the shares of One Origin from Mrs.
Arada Jaroon-ek and 5 other shareholders, totaling 99,998 shares which represented
99.99% of the registered capital of Primo Service Solution on October 8, 2013, in order
to prevent any conflicts of interest between Primo Service Solution and the Company.
After the restructuring was complete, Primo Service Solution was a subsidiary of the Company.
The Company holds 99.99% of Primo Service Solution’s registered capital.

OnJuly 11,2016, the Extraordinary General Meeting of Shareholders No. 2/2016 approved
a capital increase from 1,000,000 Baht to 53,500,000 Baht to support future investment and
business development plans. The Company holds 99.99% of the registered capital of Primo
Service Solution.
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Change in Shareholding Structure (Continued)

PARK

LXK URY
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BRITANIA

Shareholding Restructuring of Park Luxury

The Company acquired 10,000,000 shares of Park Luxury (formerly called “Proud Residence
Company Limited”) from existing shareholders. This represented 100% of Park Luxury’s
registered capital. According to the resolution of the Extraordinary General Meeting of
Shareholders No. 1/2017 held on July 12, 2017, Park Luxury has become a subsidiary of the
Company.

Shareholding Restructuring of Britannia

Previously, the Company held 99.97 % shares of Britannia and the Jaroon-ek family (Mrs. Arada
Jaroon-ek and Mr. Peerapong Jaroon-ek) held 0.02% of the registered capital. Britannia became
asubsidiary of the Company, where the Company holds 99.99% of Britannia’s registered capital.

On November 30, 2016, the Extraordinary General Meeting of Shareholders No. 1/2016,
approved a capital increase from 1,000,000 Baht to 120,000,000 Baht, The Extraordinary
General Meeting of Shareholders No. 3/2019, held on November 29, 2019, approved a capital
increase to 200,000,000 Baht.

In 2020, Britannia restructured its capital again. The Extraordinary General Meeting of
Shareholders No. 1/2020, held on July 20, 2020, approved a capital increase to 300,000,000
Baht to support future investment and housing development plans.
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1.1.3. Was Cash from Fundraising Activities Used In Accordance with the Objectives?
(1) Cash Spending from the offering of equity securities or debt securities each time.

Estimated Estlma_.ted Details / Progress regarding Cash Spending /
. Duration :
Cash Spending Amount Reasons and Measures in Case of Cash
) Of Cash . o
of Spending y Spending Does Not Meetthe Objectives
Spending
1.To purchase assets or investments 600 million 1 year To purchase land for real estate project
in businesses related to the current Baht development, approximately 600 million Baht
business operations
2. To purchase assets or invest
in businesses not related to the - -
current business operations
For repayment of short-term loans such as loans for
3. To repay loans or liabilities from 300 million ’ land purchases for a period of 1 year, bills of exchange
ear
the issuance of debt securities Baht v for a period of 3 months, totaled approximately 300
million Baht
4. Other cases such as working 100 million
. 1 year -
capital Baht

(2) Law Enforcement

Debt securities law are subject to the rights and obligations of the issuer and debenture holders of
Origin Property Public Company Limited under the Medium Term Note Program of Origin Property Public
Company Limited for the Year 2020. The total credit limit of debentures does not exceed 10,000,000,000
Baht (2 years duration, as authorized on May 7, 2020) and additional eligibility requirements must be

drafted for each issuance of debt securities

1.1.4 Pledge of Securities in the Registration Statement Form and/or Approval Criteria (if any)
and/or Criteria to list securities of SET

The Company is obliged to maintain the Debt -to- Equity Ratio at the end of each quarterly ac-
counting period of the Issuer in accordance with the Issuer’s Consolidated Financial Statements which
were reviewed or audited by the auditor in a ratio not exceeding 2.5:1. Details and definitions appear
in rights and obligations of the Issuer and debenture holders.

“Liabilities” means net financial liabilities, which are the interest-bearing liabilities of the Issuer
as appears in the Consolidated Financial Statements, which were audited or reviewed by the auditor.
This includes debt obligations that require interest payments and the portion of debt that is subject
to interest payment which may arise from an aval guarantee or other binding obligations of the same
manner to any person or other juristic person that is not a subsidiary of the issuer deducted by cash
and/or cash equivalents. Financial obligation and the liabilities mentioned above excludes financial
obligations and equity liabilities incurred with trade payables, any advance revenue or liabilities of the
issuer of interest-free debentures, and lease liabilities.

“Consolidated Financial Statements” means the consolidated statement of financial position of
the debenture issuer and subsidiaries are in accordance with the regulations of the Stock Exchange
of Thailand. The Consolidated Financial Statements were audited or reviewed by the auditor and have
already been submitted to the Stock Exchange of Thailand by the issuer.

“Equity” means equity based on the issuer’s Consolidated Financial Statements that have been
audited or reviewed by an auditor.

1.1.5. Name, Headquarters Location, Type of Business, Company Registration Number, Telephone,
Fax, Company Website, Types of Total Paid-Up Capital of the Company

Company Name: Origin Property Public Company Limited (“The Company”)
Abbreviation Name of Securities: ORI
Type of Business: Real Estate Development
Registration Number: 0107557000381
Registered Capital: 1,545,776,222.50 Baht as of December 31, 2020
Paid-Up Capital: 1,226,430,865 Baht as of December 31, 2020
Number of Shares: 2,452,862,453 ordinary shares as of December 31, 2020
Share Value: 0.50 Baht per share
Main Office: 496 Moo 9 Samrong Nuea Mueang Samut Prakan,
Samut Prakan, 10270
Contact Address: BHIRAJ TOWER at BITEC 20/FL,
4345 Sukhumvit Road, Bangna Sub-District, Bangna District
Bangkok 10260
Telephone: 02 030 0000 Fax: 02 398 8066
Company Website: www.origin.co.th
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1.2 Nature of Business

The Company operates a real estate development business in condominiums and housing projects
as well as expanding build-to-rent property development such as hotels, serviced apartments, and retail
spaces by focusing on locations along the mass transit railway systems in Bangkok and its vicinity and
the location near interchange stations, the entrances and exits of expressways and industrial estate
areas. This includes service businesses related to real estate such as condominium tenant management
services and condominium juristic person management services. Therefore, the Company’s emphases
revolve around project developments in terms of project design, unique interior design, and maximizing
living spaces. The Company also adds new innovations to the products and services in order to be
consistent with current lifestyles. This includes selecting standardized materials and excellent after-sales
services so that Origin’s condominiums and projects perfectly meet the lifestyle of the residents.

In the past, the Company primarily focused on condominium development in both high-rise and
low-rise buildings as well as low-rise housing development projects by expanding the customer base
and increasing the Company’s market share into all product groups at all price levels. The main cus-
tomers of the Company are real demand group, first jobber group, customers between the ages of 21
and 35 who desire to switch from renting to purchasing a residence, local demand group who want
to grow their family, customer groups that are looking for a place for their children to live while they
study, and international customer groups near the industrial area and city center.

As of December 31, 2020, the Company had already closed sales in 31 projects. The total value
of these closed sales projects was worth approximately 23,685.6 million Baht. The Company has 53
projects currently open for sale. (32 of these projects have been completely developed and the total
value of these completely developed projects is 58,142.4 million Baht. Another 21 projects are currently
under development and the total value of these under development projects is worth approximately
49,300.0 million Baht.)
The Company has 2 business structures:

1) Real estate development business

2) Service Businesses related to real estate

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

1.2.1. Revenue Structure Categorized by Product Line/Business Group
Total revenue of the Company for the fiscal years that ended on December 31, 2018 — December 31,
2020. The following groups of business can be classified as follows.

ek

al Statements

Consolidated

Shar
rat holdin Fiscal Year 2018 Fiscal Year 2019
Type of Revenue R d olding
by Percen
tage
Thousands | Percen | Thousands | Percen | Thousands | Percen
of Baht tage of Baht tage of Baht tage
Revenue from Real The
_ Company and 99.99 14,523,121.2 87.29 12,278,5699.7 86.95 9,870,483.01 88.80
Estate Business Subsidiaries
Service Revenue from
Th
Business Related to © 99.99 64,228.3 0.39** 174,969.8 1.24 225,252.36 2.03
Company
Real Estate *
Revenue from Project The
Company and 99.99 1,225,925.9 7.37 918,893.5 6.51 615,214.68 5.54
Management Services Subsidiaries
The
Revenue from Transfers C
ompany 99.99 311,977.5 1.88" 564.0 0.00 - -
of Land Sale Contracts and
Subsidiaries
The
85.0 -
Other Revenue Company 197,758.7 119 290,537.6 206 202,423.51 2.00
and 99.99
Subsidiaries
Revenue from the The
. Company
Disposal of Investments and 314,821.6 1.89 458,557.8 3.25 180,759.41 1.63
in Subsidiaries Subsidiaries
Total Revenue 16,637,833.3 100.00 14,122,122.3 100.00 11,114,132.97 100.00

Remarks:

Service revenue consists primarily of revenue from condominium juristic management, revenue from cleaning services for juristic persons,
rent revenue and brokerage fees.

Other revenue primarily consists of deposit received from cancellations, and interest received.

The Company prepared Consolidated Financial Statements as if the Company’s subsidiaries are always under the same control.

Source:  Company Information
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1.2.2. Product Information

(1) Product or Service Characteristics and Innovation Development

1. Property Development Business

The Company’s condominiums and housing project developments can be divided into various brands according to the marketing, price level, and concept design of the project. This includes the target
group in each location in order to meet the needs of each target group. Currently, the Company has 5 primary brands for condominium projects and 4 primary brands for housing project developments. They
can be categorized by project type and target group in different locations in order to have a clear concept of project development and to increase the awareness of brand value among consumers.

The 5 Primary Condominium Brands Kensington (mid-level), Notting Hill (mid-upper mid level) and The Origin (mid-upper mid level) Knightsbridge (upper mid-high level) and Park Origin (high level). Research on

consumer purchasing behavior for residential housing in each location shows that consumers have different purchasing power. Even though consumers in each location have different levels of purchasing power (low,
medium, high), consumers have different preferences toward the product types and project designs. As aresult, the Company focused its expertise on 5 primary brands in order to be aligned with the consumer purchasing
power in each location and for each target group at the moment. Ultimately, the Company added more details to each development project based on the customers’ needs and lifestyle for each target group in each location.

Details of the Company’s 5 primary condominium brands are as follows:

PARK()RIGIN | \1GHTSBRIDGE THEGQRIGIN

A PERFECT LIVING PLATFORM

KensingtoN

NOTTING HILL
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Park Origin
Concept: High rise condominium projects that combine luxurious
PARK ‘ ] IGIN concepts with a blend of nature in the heart of the city. A new way
WFLRFECT LIVING PLATFORY of life with a touch of nature while enjoying a comfortable city life-
style in an exquisite location that is designed to target the needs of
upper-class clientele in each location.
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PART 1 BUSINESS AND PERFORMANCE

KNIGHTSBRIDGE

Knightsbridge

Concept: High rise condominium projects with a luxurious concept
of interior design that reflect the charms of meticulous architecture.
The residents are able to feel the vibe of elegant living and a beautiful
modern contemporary architecture that is designed to respond to the

needs of upper and mid-high level clientele.
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The Origin

Concept: Condominium development projects with a concept design that

responds to the needs of a new generation who is beginning their careers
THE @ RIGIN or starting a business and have their own lifestyle. These projects were

developed with understanding in order to meet the needs of this customer

group in all aspects of life and individuality so that customers are able to ' ] ; | “! T "I"“ L

find what they love and live a life in their own way. _ . ! 1§ 1 l ‘ m H I”
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Notting Hill
Concept: Condominium development projects that are inspired by concepts
for a new generation that have a unique perspective on social image and
daily living in order to escape from the mundane and common social
® thoughts. The modern environment goes together with the new gener-
NOTTING HILL ation’s lifestyle who are open to anything new. Due to this inspirational
concept, the supreme modern condominium project was launched with
a technique of architecture that reflects the charms of a new generation
and young entrepreneurs. These projects targeted middle-class clientele

in each location.
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Kensington

Concept: Condominium development projects with a concept design of
KE n S I I--| g t [] N intelligent choice for choosing residences that respond to daily life in the city

and create a better quality of life. These English-Charming Style projects

are quality projects designed to give relaxation after work and aimed to

target the needs of the general clientele in each location.

—
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The 4 primary brands of the housing estates are: Brighton, Britania, Grand Britania, and Belgravia. The Company focuses on modern living designed from accumulated experiences in order to develop
projects to be perfect for a complete lifestyle under the concept of Modern British Luxury. This perfectly reflects luxury, beauty, and the identity of residents that combined a deep understanding of ‘home’, a
place filled with happiness, safety, and a good quality of daily life. The Company developed different project types for 4 brands based on the level of purchasing power of the consumer and locations in order to
cover every consumer lifestyle and expand the marketing base to all groups of consumers.

Details of the 4 primary housing brands are as follows:

BRIGHTON BRITANIA

GRAND
BRITANIA
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Brighton

Concept: A modern design concept that understands technology

and meets the lifestyle of a new generation. Britania Brand includes
HR | G H TO \J townhouses, semi-detached, and detached houses in metropolitan

areas and the surrounding provinces of Bangkok that respond to

the needs of the target group who focuses on convenient and agile

travelling.

PART 2 CORPORATE GOVERNANCE

BRIGHTON

Brirgra  Suesvarmaktee

PART 3 FINANCIAL STATEMENTS
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PART 1 BUSINESS AND PERFORMANCE

BRITAINIA

Britania

Concept: A product design that accommodates the conveniences of
everyday life with activity spaces for young families and small families.
Britania Brand includes townhouses, semi-detached houses, and detached
houses in Bangkok and its vicinity that are close to rapid transit stations,
entrances and exits to expressways that makes travelling to surrounding
amenities easier in order to respond to the needs of every lifestyle.
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Grand Britania
G R A N D Concept: A product design concept that enriches life for medium-sized

B R | T A N I A families to large families by developing premium semi-detached houses
and detached houses near the main roads of Bangkok and its vicinity.
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Belgravia
Concept : A product design for a successful new generation that desires
to be themselves. Belgravia Brand is a luxury detached house that focuses
on the functions for modern family living, located on the main roads of
Bangkok.

Remark: Other than the 6 primary brands mentioned above, the Company developed other branded projects during the first period of development. Remark: In 2020, the Company developed SOHO Bangkok Ratchada, a new brand that focused on consumer groups with a modern lifestyle. The
These projects were Sense of London Sukhumvit 109, The Knight | & Il, B-Loft Sukhumvit 109, B-Loft Sukhumvit 115, B-Republic Sukhumvit 101/1, project was designed to have amenities that meet business needs and services to facilitate convenience for the customers of the Company.
Tropicana Erawan, Villa Lasalle Sukhumvit 105, The Cabana Samrong, Pause A & B Sukhumvit 107, Pause Sukhumvit 103, Pause Sukhumvit 115, and Source: Company Information

Pause ID Sukhumvit 107, B-Loft Lite Sukhumvit 115A, B-Loft Sukhumvit 107A, B-Loft Lite Sukhumvit 115B and B-Loft Sukhumvit 107B.
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows.

Sales Transfer of Ownership

Number of Units Number of Units Number of Units
Remaining Transfer Date or Transferred Remaining
Percentage
Sold Expected Date of
Millions Millions Millions Transfer Millions Millions

of Baht of Baht of Baht

iolectared Number of Units Number of Units Sold

(GE\[ET
Tarang Wa)

Completed Projects

Sense of London Sukhumvit 109 0-3-68.0 162 198.7 162 198.7 - - 100.0% April 2012 162 198.7 - -
Kensington Sukhumvit 107 0-3-81.0 167 294.3 167 294.3 - - 100.0% May 2013 167 294.3 - -
Notting Hill Sukhumvit 107 0-3-83.0 167 347.2 167 347.2 - - 100.0% September 2013 167 347.2 - -
The Knight | Sukhumvit 107 0-1-67.0 70 141.5 70 141.5 - - 100.0% August 2014 70 141.5 - -
The Knight Il Sukhumvit 107 0-1-45.3 55 114.4 55 114.4 - - 100.0% September 2014 55 114.4 - -
B-Loft Sukhumvit 115 1-0-07.0 202 293.8 202 293.8 - - 100.0% March 2015 202 293.8 - -
Villa Lasalle Sukhumvit 105 2-1-63.0 353 731.5 353 731.5 - - 100.0% October 2015 353 731.5 - -
Knightsbridge Sukhumvit 107 1-1-566.0 276 820.6 276 820.6 - - 100.0% December 2014 276 820.6 - -
Tropicana 2-0-96.9 363 638.8 363 638.8 - - 100.0% December 2014 363 638.8 - -
Kensington Phahol-Kaset 1-3-62.0 229 550.4 229 550.4 - - 100.0% September 2017 229 550.4 - -
B-Loft Sukhumvit 109 0-3-60.0 171 238.4 171 238.4 - - 100.0% December 2014 171 238.4 - -
B-Republic Sukhumvit 101/1 2-0-69.0 318 672.6 318 672.6 - - 100.0% March 2015 318 672.6 - -
Pause A Sukhumvit 107 0-2-15 78 180.2 78 180.2 - - 100.0% November 2015 78 180.2 - -
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Project area Number of Units Number of Units Sold Number S)f.Unlts Number of Units Number of Units
Remaining Transfer Date or Transferred

Pergirlméage Expected Date of
Millions Millions Millions Transfer Millions ) Millions

of Baht of Baht of Baht of Baht

(Rai-Ngan-
Tarang Wa)

Completed Projects

Pause Sukhumvit 115 1-1-83.0 310 547.8 310 547.8 - - 100.0% September 2016 310 547.8 - -
Pause ID Sukhumvit 107 0-3-90.0 201 365.9 201 365.9 - - 100.0% November 2017 201 365.9 - -
Knightsbridge Sky City Saphanmai 2-3-60.0 490 1,369.0 490 1,369.0 - - 100.0% March 2017 490 1,369.0 - -
Kensington Leamchabang 1 3-0-50.0 399 569.9 399 569.9 - - 100.0% September 2017 399 569.9 - -
Pause Sukhumvit 103 1-2-53.0 254 599.5 254 599.5 - - 100.0% June 2017 254 599.5 - -
Notting Hill The Exclusive Charoen Krung 1-1-79 132 454.9 132 454.9 - - 100.0% June 2017 132 454.9 - -
Kensington Leamchabang 2 3-0-48.25 399 630.3 399 630.3 - - 100.0% June 2017 399 630.3 - -
Notting Hill Phahol-Kaset 1-2-16.1 194 560.7 194 560.7 - - 100.0% November 2016 194 560.7 - -
Pause B Sukhumvit 107 0-2-26.0 78 189.4 78 189.4 - - 100.0% November 2015 78 189.4 - -
Notting Hill Tiwanon-Kaerai 1-1-43.5 180 366.3 180 366.3 - - 100.0% March 2016 180 366.3 - -
The Cabana 3-3-54.0 719 1,110.4 719 1,110.4 - - 100.0% December 2016 719 1,110.4 - -
Britania Srinakarin 22-3-79.9 149 866.5 149 866.5 - - 100.0% December 2017 149 866.5 - -
Notting Hill Sukhumvit 105 7-0-79.0 1,118 2,7155 1,118 2,7155 - - 100.0% December 2018 1,118 2,715.5 - -
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Project area Number of Units Number of Units Sold Number 'Of. Units Number of Units Number of Units
Remaining Transfer Date or Transferred

Percentage

(Rai-Ngan-
Tarang Wa) Sold Expected Date of
Millions Millions Millions Transfer Millions ) Millions
of Baht of Baht of Baht of Baht

Completed Projects

Knightsbridge Tiwanon 1-2-83.0 373 1,224.2 373 1,224.2 - - 100.0% March 2018 373 1,224.2 - -
Kensington Kaset Campus 4-0-85.0 448 1,097.3 448 1,097.3 - - 100.0% June 2018 448 1,097.3 - -
Notting Hill Jatujak Interchange 1-0-92.0 156 646.9 156 646.9 - - 100.0% October 2018 156 646.9 - -
Knightsbridge Prime Sathorn 2-3-75.7 726 3,986.9 726 3,986.9 - - 100.0% September 2019 726 3,986.9 - -
Britania Bangna-KM.12 39-2-84.7 182 1,161.9 182 1,161.9 - - 100.0% September 2019 182 1,161.9 - -

Ready to Move

Knightsbridge Sky River Ocean 1-3-60.0 460 1,473.0 458 1,466.8 2 6.2 99.6% September 2016 457 1,461.3 1 55
Knightsbridge Ocean Sriracha 4-0-4.5 722 2,700.0 591 2,258.8 131 441.2 79.1% September 2017 588 2,239.6 3 19.2
Park 24 Phase 1 5-0-80.0 832 6,007.3 832 6,007.3 - - 100.0% October 2017 829 5,969.0 3 38.3
Park 24 Phase 2 7-0-55.0 1,240 11,500.0 748 6,410.9 492 5,089.1 55.7% June 2018 747 6,398.6 1 12.3
Notting Hill laemchabang 2-0-67.0 534 1,345.0 525 1,320.8 9 24.2 98.2% June 2018 516 1,294.5 9 26.3
Notting Hill Praksa 3-1-91.0 980 1,700.0 978 1,692.9 2 71 99.6% June 2018 975 1,684.3 3 8.7
B-Loft Lite Sukhumvit 115 A 0-2-3.0 78 165.0 73 156.4 5 8.6 94.8% June 2018 73 156.4 - -
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Ready to Move

Project area

(Rai-Ngan-
Tarang Wa)

Number of Units

Millions
of Baht

Number of Units Sold

Millions
of Baht

Number of Units

Remaining

Millions
of Baht

Percentage

Sold

Transfer Date or
Expected Date of

Transfer

Number of Units
Transferred

Millions

Number of Units

Millions

B-Loft Lite Sukhumvit 115 B 0-2-17.0 78 165.0 59 135.0 19 30.0 81.8% March 2019 54 121.2 5 13.9
B-Loft Lite Sukhumvit 107 0-2-47.3 79 140.0 25 61.2 54 78.8 43.7% January 2020 21 51.3 4 9.9
B-Loft Sukhumvit 107 A 0-1-54.0 59 135.1 57 130.8 2 4.2 96.9% December 2018 56 128.5 1 2.4
B-Loft Sukhumvit 107 B 0-1-43.2 52 113.0 45 100.9 7 121 89.3% December 2019 45 100.9 - -
Britania Town-Bangna 55-3-61.2 472 1,900.0 221 967.1 251 932.9 50.9% March 2019 200 863.8 21 103.3
Britania Wongwaen - Hathairat 31-3-93.0 288 1,050.0 90 357.8 298 692.2 34.1% June 2019 86 336.6 4 211
Kensington Sukhumvit - Theparak 4-2-24.2 1,318 2,650.0 1,219 2,447.9 99 202.1 92.4% June 2019 1,204 2,413.3 15 34.6
KnightsBridge Phaholyothin Interchange 5-1-53.9 726 2,300.0 676 2,136.8 50 163.2 92.9% June 2019 669 2,107.6 7 29.2
Kensington Phahol 63 (Saphanmai) 1-3-31.0 231 560.0 225 547.0 6 13.0 97.7% December 2019 224 542.3 1 4.7
Britania Bangna — Suvarnabhumi 99-0-2.0 485 2,700.0 116 669.4 369 2,030.6 24.8% December 2019 83 482.4 33 187.0
Britania Bangna - KM.42 68-1-84.5 492 1,500.0 181 615.8 311 884.2 41.1% December 2019 148 493.9 33 121.9
Britania Khukhot Station 21-1-63.2 138 750.0 52 306.6 86 443.4 40.9% January 2020 48 283.6 4 229
The Origin Phahol - Saphanmai 3-3-60.6 536 1,225.1 377 928.9 159 296.2 75.8% June 2020 367 901.6 10 27.3
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Project area Number of Units Number of Units Number of Units

Number of Units Number of Units Sold

(Rai-Ngan- Remaining Transfer Date or Transferred

Percentage
Sold Expected Date of

Millions Millions Millions Transfer Millions ) Millions
of Baht of Baht of Baht of Baht

Tarang Wa)

Ready to Move

Knightsbridge Prime Ratchayothin 2-0-34.0 333 1,660.0 317 1,669.7 16 90.3 94.6% March 2020 310 1,630.1 7 39.6
Knightsbridge Prime On Nut 2-1-72.0 600 2,600.0 351 1,501.0 249 1,099.0 57.7% July 2020 323 1,395.4 28 105.7
Knightsbridge Collage Ramkhamhaeng 4-0-11.9 682 2,054.0 596 1,795.9 86 268.1 87.4% March 2020 574 1,719.1 22 76.9
Knightsbridge Kaset Society 2-0-79.6 332 1,300.0 228 864.8 104 435.2 66.5% December 2020 84 318.2 144 546.6
Knightsbridge Space Ratchayothin 2-2-74.1 488 2,800.0 396 2,294.9 92 505.1 82.0% December 2020 126 727.3 270 1,567.5
Knightsbridge Collage Sukhumvit 107 1-1-50.8 304 1,050.0 165 578.1 139 471.9 55.1% July 2020 157 b547.7 8 30.4
Kensington Rayong 1 3-0-92.5 352 600.0 184 351.2 168 248.8 58.5% December 2020 74 138.7 110 212.5
Kensington Rayong 2 2-3-49.5 346 600.0 182 326.9 164 2731 54.5% December 2020 a7 83.5 135 243.4
The Origin Sukhumvit 105 8-0-36.5 673 1,350.0 518 1,106.1 155 243.9 81.9% December 2020 262 554.4 256 551.7
Grand Britania Wongwaen Ramintra 65-2-75.4 278 1,900.0 28 202.0 250 1,698.0 10.6% March 2020 21 145.8 7 56.2
Britania Saimai 36-2-11.9 297 1,400.0 56 240.4 241 1,159.6 17.2% March 2020 43 176.3 13 64.1
Brighton Khukot Station 20-1-58.0 224 750.0 31 112.7 193 637.3 15.0% December 2020 1 3.3 30 109.4
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Project area Number of Units Number of Units Sold Number S)f.Unlts Number of Units Number of Units
Remaining Transfer Date or Transferred

Pergirlméage Expected Date of
Millions Millions Millions Transfer Millions ) Millions

of Baht of Baht of Baht

(Rai-Ngan-
Tarang Wa)

On going project

Knightsbridge Sukhumvit — Thepharak 1-3-54.0 475 1,300.0 278 845.0 197 455.0 65% Quarter 2 2021 - - 278 845.0
The Origin Ram 209 Interchange 4-0-87.0 1,011 2,050.0 928 1,896.6 83 163.4 93% Quarter 4 2021 - - 928 1,896.6
The Origin Ladprao 15 1-1-6.0 163 400.0 118 267.4 45 132.6 67% Quarter 1 2021 - - 118 267.4
The Origin Ratchada — Ladprao 1-03-32.0 209 750.0 198 705.7 1 44.3 94% Quarter 12021 - - 198 705.7
The Origin Ramintra 83 Station 6-03-91.0 882 2,000.0 492 1,141.3 390 858.7 57% Quarter 12021 - - 492 1,141.3
The Origin Onnut 2-3-23.0 399 700.0 311 556.5 88 143.5 79% Quarter 2 2022 - - 311 556.5
The Origin Sukhumvit Sailuat E22 3-2-0.0 998 1,600.0 273 421.2 725 1,178.8 26% Quarter 12023 - - 273 421.2
The Origin Plug&Play Ramintra 4-0-21.5 679 2,000.0 141 456.0 538 1,644.0 23% Quarter 2 2023 - - 141 456.0
Knightsbridge Space Rama IX 2-0-47.8 325 2,300.0 211 1,663.8 114 746.2 68% Quarter 1 2021 - - 211 1,663.8
Park Origin Phayathai 2-1-36.3 550 4,600.0 331 2,792.7 219 1,807.3 61% Quarter 3 2021 - - 331 2,792.7
Park Origin Thonglor 6-0-18.5 1,182 12,000.0 939 9,116.5 243 2,883.5 76% Quarter 4 2021 - - 939 9,116.5
Park Origin Chula Samyan 2-0-94.2 501 4,600.0 495 4,474.3 6 125.7 97% Quarter 2 2022 - - 495 4,474.3
Park Origin Ratchathewi 1-2-34.5 266 3,000.0 250 2,861.1 16 138.9 95% Quarter 2 2022 - - 250 2,861.1
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Sales Status and Transfer of Ownership for the Company’s Projects as of December 31, 2020 can be summarized as follows. (Continued)

Project area i " i Number of Units Nu r of Units
[GETRNEL o Units R (tinits Sold Transfer Date or Transferred
Percentage

Tarang Wa) Sold Expected Date of
Millions Millions Millions Transfer Millions Millions
of Baht of Baht of Baht of Baht of Baht

On going project

SOHO Bangkok Ratchada 1-2-28.0 341 1,700.0 190 1,0563.7 151 646.3 62% Quarter 3 2023 - - 190 1,0563.7
Knightsbridge Space Sukhumvit Rama4 1-2-45.2 381 2,400.0 367 2,329.9 14 701 97% Quarter 1 2024 - - 367 2,329.9
Notting Hill Rayong 2-2-67.1 538 1,200.0 223 596.0 315 604.0 50% Quarter 4 2021 - - 223 596.0
Belgravia Exclusive Pool Villa Bangna Rama9 23-3-97.0 65 1,800.0 2 50.0 63 1,750.0 3% Quarter 1 2021 - - 2 50.0
Brighton Bangna KM 26 9-0-53.4 99 350.0 12 44.0 87 306.0 13% Quarter 1 2021 - - 12 44.0
VVIP Presale - - 120 380.6

Total - ‘ 32,877 ‘ 126,578.0 ‘ 25,583 ‘ 94,890.7 ‘ 7,414 ‘ 32,067.9 ‘ - - 18,516 59,056.2 7,067 35,834.5
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’
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2. Service Businesses Related to Real Estate

The Company provides services related to the real estate business through the Company’s subsidiary, Primo Service Solution. These services include condominium tenant management services and
condominium juristic person management services. Primo Service Solution has 6 subsidiary companies,

(1) Primo Realtor which operates a sales service business as a sales representative and looks for condominium tenants (foreign customers)

(2) Uno Service provides services such as housekeeping services, handyman services and laundry services in order to completely meet the needs of customers. This is one of the Company’s after sale

service strategies

(3) Primo Management offers condominium juristic persons management services

(4) United Project Management operates a construction management consulting business

(5) Primo Decor operates a service business in interior designing, moving furniture and household items, home repairs and renovations.

(6) Crown Residence was established to provide management services for luxurious condominiums.

fprimo 'UI\IO Ibprimo

v REALTOR SERVICE MANACSEMEMNT

D E C O CROWN RESIDENCE

UNITED
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(2.) Marketing and Competition
(A.)Significant Product and Service Marketing

Marketing Strategies and Policies and the Company’s Competitive Advantages

The Company believes that the Company has significant marketing strategies and policies as well
as competitive advantages. They are as follows:

Project Locations

The Company places great importance on the location of projects as a top priority for every project
development of the Company because the location of the project is considered the most important
factor of the real estate business, especially condominium projects. The location of projects must
be close to major transportation and convenient. The Company selects project locations near the
mass transit rail system in the outskirts of Bangkok and its vicinity. This is the main factor that
consumers consider when deciding to purchase housing in this modern day. As a result, our project
location has a high growth for residential demand. The Company also expanded project develop
ments into new potential areas and areas near industrial estates which have high quality jobs sources
from industrial factories that focus on manufacturing for export, a fundamental factor of the country.
The expansion of industrial estates across the country caused the area to have more housing
demand and higher purchasing power. Therefore, the Company has project development plans in
areas near the industrial estate, especially the areas near the Eastern Economic Corridor
Development Project (EEC).

Unique Design Projects Under Various Brands

The Company places great importance on project design. Each project has a unique design and
character. The Company also emphasizes the uniqueness of each project to attract customers by
intending to offer new experiences and new perspectives for customers, integrating the customers’
lifestyle and nature with the context of the city in different locations under the EMPATHY concept
in order to create standards beyond expectations, considering and paying attention to every feelings

of customers.

Unit Plan Innovation for the Maximum Utilization of Space

The Company takes into account the maximum utilization of living space in each condominium project.
The Company’s design team developed and designed condominium units to maximize the use of the
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condominium area, meet the needs of the market and customers even more. The Company creates
differentdesignsthatare suitable forthe context of each area, adapt new innovations and technologiesin
housing to be used appropriately by considering user experiences in regards to function, design and life
style. This makes the utility areas in the condominium unit and common area within the project to

be worthwhile.

The concept of LUXEMORE is used for the interior of condominium units which is a concept that
developed the pattern and function of various furniture in condominium units for maximum benefit.
This is done by analyzing the daily behavior of customers which is a concept and innovation that
Nomura Real Estate Development Company Limited (JV Partner) uses for project developments,
as well as using furniture that is easy to use and has complete functions. For example, a kitchen
set with a hanging cabinet has tissue paper storage and an iPad stand so that customers can
practice cooking or watching various items while cooking. Lockers/shoe storage cabinets are
designed for storing shoes and have a stool to sit on while putting shoes on or can be used as a
base for customers to stand on while reaching items on the shelves more conveniently. Other than
condominium furniture details in condominium units, the space and functions are ideas that the
Company continuously invents and develops all the time so customers feel they are getting the best
value for their money, increases living space in the high space, and makes small areas functional
in order to store things which was developed into a DUO SPACE design. ONE BED PLUS is a multi
purpose room that can be a small bedroom or a 30-33 square meters office space or even a room
with 3-meter-high ceilings can have additional utility space by further developing the DUO SPACE
concept. For example, a 28 square meter room at the PARK ORIGIN PHAYATHAI project has the
layout of ONE BED PLUS and DUO SPACE. A unique room of the Company has become the
residential condominiums prototype in the real estate industry in project developments.

Targeting Customers with the Blue Ocean Strategy

The Company has a policy to approach target customers in order to create business opportunities
with Blue Ocean Strategy. This strategy is designed to avoid competing in the market or real estate
industry in a traditional way. The Company will develop products using innovation or new
creative ideas in order to make a differentiation in products and create a competitive advantage.

Based on this strategy, the Company focuses on making the product unique by using unique designs
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to draw customers. This is to differentiate the existing condominium projects in the real estate market
today as well as expands the Company’s project developments to areas where no other entrepreneurs
have started project developmentsin orderto create new markets and create new target customers, etc.
The successofthis strategy isenormous asreflected by the response oftarget customersin past projects.

In addition, the Company places great importance on foreign customers due to the growth potential
of this customer base such as Japanese, Chinese, Taiwanese and Singaporean customers.
This customer group has a high potential to purchase and invest in real estates in Thailand as well
as the customers from the ASEAN Economic Community. The Company uses proactive marketing
strategy by establishing a sales department for foreign customers that is responsible for customer
service for foreign customers as well as coordinating with foreign agents in order to be able to
reach customers and marketing overseas directly. Sales teams and marketing teams at the sales
office have the ability to communicate in Japanese and English fluently in order to accommodate
foreign customers who are interested in real estate development. The Company regularly provides
traininglanguage coursesinJapanese, Chinese and Englishforthe Company’ssalesand marketingteams.

Teamwork and Systematic Sale Planning

The Company has a teamwork sales plan. When customers visit projects, sales and marketing teams
cooperate to present project information to the customers. Starting with the marketing agent who
explains concepts, designs, and styles of the project to motivate customers to feel a connection
and desire to own the property. After that, a sales agent and the project’s sales manager present
the project’s information such as room size, unit price, etc. in order to close the sale with the customer.
In comparison to having a sole sale agent, the Company may have unsatisfied customer service risk
from customers. Relying on a sole sales agent causes the Company to lose sales opportunities when
the only sales agent resigns. As aresult, the teamwork sales plan is one of the Company’s strengths
and this increases the success rate and effectively closes sales with customers.

Customer Centric and After-Sales Services

In order to ensure customers who are considering the purchase of the Company’s Condominium
unit, the Company provides after-sales services in various aspects such as a quality guarantee of
the unit after the transfer date and facilitating customers to make requests for mortgage loan with
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financial institutions. Apart from facilitating customer convenience, the Company will be able to

make effective condominium transfer plans.

The Company established Customer Centric in order to maximize customer’s utmost satisfaction.
Customer Centric will facilitate convenience for the Company’s customers from requesting a
mortgage loan with financial institutions, checking condominium units, transferring ownership until
after sales services thatinclude condominium decoration consultancy services, as well as coordinating
and providing interior designers, etc. In addition, the Company recognizes the importance of current
customers who have purchased units with the Company, as a result, the Company offers privileges
to the current customers to be able to make a deposit to purchase a project that will be developing
before the official launch in order to build good, long-term relationships, many people will become
our customers by word of mouth from those who have purchased condominium units with the Company.

In addition, the Company has a service that supports the Company’s core business through Primo
Property Solutions, a subsidiary of the Company. Primo Property Solutions provides condominium
tenant management services to customers and condominium juristic person management services
in order to enable the Company to meet the needs of customers and be able to quickly service
customers after ownership have been transferred. This creates customer satisfaction so that they
can continue being a customer for other projects in the future.

Determining the Selling Price

The Company has a policy to set selling prices based on target customers, location, cost of land and
project construction. The Company determines the initial selling price from the feasibility study phase
of the project, the actual selling price is determined when the project opens for sale. The selling price
of each unitis different depending on the number of floors, room location, and view as well as how long
the projecthas been open for sale such as before the construction phase, during construction period, or
after the project has been completed. The average sales proportion is 60%, 25% and 15% of the
project value.

However, the selling price of each project is competitive when compared to other entrepreneurs in
similar locations. The Company considers the appropriate selling price per room that is suitable for the
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purchasing power of customers, designing room areato be suitable for the value of what the customers
willreceive aswellas maintaining the profitofthe Companytobe atanappropriate levelassetoutinpolicies.

On Time Delivery
The Company is confident that the construction of projects will be in accordance with the accurate

construction standards, completed as agreed upon and able to deliver condominium units to
customers on time. The Company hired an experienced construction company that works well with
the Company, construction management consultants are also hired for quality control and they closely
monitor the construction work of contractors at each project. As aresult, the Company’s development
projects over the past year have been delivered to customers on time. This enables the Company
to effectively manage its finances, construction costs and create excellent customer satisfaction.

Image Branding Strategy

The Company sets a clear image branding and market positioning by focusing on the real estate
development of condominiums adjacent to the mass transit railway system on the outskirts of Bangkok
and its vicinities with uniquely designed projects that use outstanding features of landmarks from all
over the world such as architecture, innovation, creative ideas and applying them with the modern life
style of people in the city really well. This causes customers to remember the name of the Company
“Origin” as real estate developers who truly create value for the money so that it is worth purchasing
condominiums to live in or as investment. Another focus is on developing projects in virgin areas where
thereare notmany condominiumprojectsbasedonthe potential ofthelocationandthe purchasingpower of

peoplelivinginthatareaaswellas creatingunique designstoclearlymeetthe needs ofthetarget customers

The Company’s image branding strategies for the next phase are as follows:

1. Focus on the project development of the five primary brands which included Kensington (mid-level),
Notting Hill (mid-upper- mid level) and The Origin (mid-upper -mid level) Knightsbridge (upper mid-
high level) and Park Origin (high level) In the early stages, the Company will develop the five primary
brands mentioned above by increasing the number of projects in different locations and expanding

to more new locations.
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2. Commit and expand the original perception: Focusing on communication that further the existing
brand image to assure customers that our products are tangible and have reasonable prices. The
Company gives more and pays more attention to customers.

3. Communicating brand image inside out by encouraging all employees to reflect the same
characteristics as the brand image. The 6 characteristics traits are as follows:

- Humor and Understatement

- Indirect Communication

- Informality

- No Complaints and Patient

- Friendly

- Polite and Quiet

Professionalism and Experience of the Management Team

The Company pays attention to professional management with a quality team and the vision of the
Management of the Company who are well-experienced, knowledgeable and competentin the real
estate business. This enabled the Company’s internal work system to be clear and transparent.
New ideas were consistently used to develop the organization and the Company’s products. The
Company selected professional teams to work with such as structural design companies, interior
design companies and landscape design companies, etc.

In addition, the Company gives importance to all employees of the Company by enabling employees
to have basic knowledge in the real estate business as well as organizing training in various fields
such as Japanese-Chinese language training and real estate training, etc. Most of the Company’s
employees are a new generation of committed people who have new creative ideas. The Company
wants employees to be involved in the business and strives to create new products and services
that truly meet the needs of target customers. The Company believes that this approach will be able
to drive the business of the Company to have sustainable growth and be able to retain quality
employees for the long term.
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Characteristics of Customer Groups and Target Customers
The Company always studies the preliminary feasibility of the project in the early phase by mainly considering the target customers of each project first. Then, determines the project type and the sell-
ing price in accordance with the target customers. As a result, the Company is able to close sales quickly and maintain the Company’s profit level to an appropriate level as specified by the Company.

Currently, the Company’s real estate development projects have been adjusted to be 5 major condominium brands and 4primary housing brands according to the type of projects and target customer groups.
The Company set the strategies as follows:

Condominium Brand Housing Project Brand
. Monthly Income Level . Monthly Income Level
e Project Type (Baht/month) e Project Type (Baht/month)

Park Origin . Belgravia
) . 60,000 Baht and up High Level . 500,000 Baht and up Upper Level
Natural in the City Premium Detached house
Knightsbridge X . Grand Britania
. 45,000 - 60,000 Baht Upper Mid- High Level . , .
English - Elegant Style Semi-Detached house, 130,000 Baht and up Upper Mid to High Level
Detached house
The Origin ' .
) 25,000 - 50,000 Baht Mid-upper -Mid Level o
Live your value Britania
Townhome, Semi-Detached 50,000-130,000 Baht Mid to Upper Mid Level
Notting Hill , . house, Detached house
. 35,000 - 45,000 Baht Mid upper- Mid Level
English — Modern Style
Brighton
Kensington g )
. g : 20,000 - 35,000 Baht Mid Level Townhome, 30,000-50,000 Baht Mid Level
English — Charming Style Semi-Detached house

Apart from developing projects for customers who have demand for housing near the mass transit railway system on the outskirts of Bangkok and its vicinity, the Company focuses on new target customers
to increase the business opportunities of the Company by emphasizing employees in industrial estates who need accommodation in locations that are easily accessible to factories and amenities that respond
to modern living. This includes foreign business people working in Thailand who are looking for a quiet place to stay that has high security, is convenient to travel to work within the industrial estate, and is close
to high-end amenities such as Tropicana Erawan BTS Station Project under the Eco Green Resort. The project location is close to the Toyota, Isuzu, Honda and Panasonic companies, etc. or the KnightsBridge
the Ocean Sriracha project. Both projects have a large demand from Thais and foreigners. Due to the preliminary project feasibility of the target customers, the Company designed room layout and living space
with a Japanese-style. This made a great impression on Japanese customers because it responds to a familiar lifestyle, etc.
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Sales and Distribution Channels

The Company has a professional sales team that is efficient and has a good understanding of the
products and knowledge of real estate. The Company’s sales team welcomes customers who visit
the project at the sales office and sample rooms at project locations. Customers can call or contact
the project’s sales office to get more information. In regards to the Corporate customer or executive
level customers, the Company will send staff to present products and meet customers at their work-
place or locations that are convenient for customers. The Company also has a website www.origin.
co.th and a Facebook page that customers can read and study the preliminary details of each project.
The Company also uses billboards, brochures, newspapers, and magazines, and sets up booths at
events such as Houses and Condos Expo, etc for public relations as well as promotions to stimulate
sales such as giving complimentary gifts, cash discounts, etc. Besides the professional sales team,
the Company uses reputable and quality professional sales representatives for foreign customers. The
Company also gives commissions to the sales team of the Company and the sales representatives in

order to stimulate sales.
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Domestic and International Sales Proportion

The Company mainly focuses on domestic distribution. From the sales proportion in 2020, the
percentage of domestic customers is approximately 92% and the percentage of foreign custom-
ers is approximately 8%. These foreign customers are mainly from China, England and Singapore.
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(B.) Competitive Environment
(1.) Overall economy of the country

The overall economy of Thailand in 2020 was affected by the COVID-19 outbreak which impacted
the tourism sector and export of goods which included private investments and consumption. As aresult,
the Gross Domestic Product (GDP) in 2020 dropped 6.1% compared to 2.4% growth in 2019. In 2021,
the Thai economy is projected to expand 2.5 - 3.5%, depending on other supporting factors that drive
the economy. This includes the economic recovery, world trade, the COVID-19 vaccine, the expansion
of household spending, private and public sector investments, tourism, and government measures.

Gross Domestic Product (GDP)

(Unit: Percent)
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Source: Office of the National Economic and Social Development Board

Home loan interest rates remain low, a continuation from 2019 due to COVID-19 which caused the
economy to shrink. The Bank of Thailand had various financial measures to help alleviate debt burdens
and support the increase of liquidity. This included a record low interest rate, which is a positive factor
for the real estate sector for both consumers and entrepreneurs. The floating interest rate for home
loans of 6 major banks in 2020 has steadily fallen since early 2021 from 5.95 to 5.24 and in June and
October there was a slight increase from 5.24 to 5.32.
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The Average Floating Interest Rate for Home Loans of 6 Major Banks (BRI
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Real Estate Information Center, Government Housing Bank of Thailand

According to information from the Bank of Thailand, the amount of home loans at the end of 2020
was valued at 2.50 trillion Baht, an increase of 6% from the end of 2019. This is considered continuous
growth, partly due to many promotions offered by the entrepreneurs to stimulate the market and interest
rates for home loans were at a low level. This persuaded consumers to purchase new housing while
financial institutions were more cautious in granting home loans after credit tended to deteriorate.

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited

42



CONTENT

PART 1 BUSINESS AND PERFORMANCE

Home Loan

(Unit: Millions of Baht)
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Source: Bank of Thailand

(2.) Residential Market Environment

The residential market environment in 2020 was affected by the nationwide measures to control
the spread of COVID-19. The COVID-19 outbreak during the end of the first quarter and the second
quarter caused an economic slowdown and resulted in a severe contraction in the residential business
sector. However, during the third quarter, the measures to control the spread of the COVID-19 reduced
the number of infected people in the country to O cases. After that, the measures were eased and the
government economic stimulus measures and the Bank of Thailand continued to offer low interest rates.
Entrepreneurs adapted to purchasing power by reducing prices and various expenses for consumers.
This resulted in an improved number of real estate sales but they were still not equal to the sales in
2019. The total number of units sold in 2020 decreased by 34% from 2019. The condominium units
in Bangkok and its vicinity had the highest decline rate of sales by 46%, which was partly due to a
decrease in new projects launches.

As for the low-rise residential market (detached houses which include semi-detached houses and
townhouses) in Bangkok and its vicinity in 2020, the sales rate for semi-detached houses had sales
close to 2019, with the sales rate declining by only 2%. The sales rate for townhouses dropped 28%
from 2019. Most of the low-rise market was less affected by the environmental factors.
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Sales Volume Classified by Residential Building Types of in Bangkok and its Vicinity
Between 1994 - 2020
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Source: Agency for Real Estate Affair Company Limited

The total number of developed residential housing and additionally registered in Bangkok and its
5 vicinities in 2020 was 127,576 units. It increased by 11% when compared with the same period in
2019. This mainly due to the launch of low-rise projects.
The number of houses registered to be developed in 2020 for each category consists of

(1) housing project developments (built by real estate developers) which had 47,208 units, an

increase of 34%
(2) houses built by the property owners which had 21,356 units, an increase of 6% and
(8) condominiums which had 59,012 units, a decrease of 2%.
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Type of
; 2017
Residence
Housing
Project 24,476 26,994 23,174 37,577 33,935 33,827 31,742 30,978 36,778 35,257 47,208
Developments
Condominiums 59,919 34,734 78,391 71,440 75,058 67,628 72,886 63,319 65,808 59,988 59,012
Houses Built
by the Property 22,498 20,128 28,437 23,285 24,446 22,375 21,915 20,291 20,291 20,127 21,356
Owner
Total 106,893 | 81,856 125,002 | 132,302 | 133,439 | 123,830 | 126,543 | 114,588 | 122,877 | 115,372 | 127,576

Source: Real Estate Information, Center Government Housing Bank of Thailand

Sales Rate for Newly Launched Residences in Bangkok and its Vicinity in 2020
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Source: Agency for Real Estate Affair Company Limited

The average sales rate for newly launched projects for the entire year in 2020 was 30.1% of the
total number of newly launched units. The supply of the newly launched units increased in the third

quarter of 2020 and the last quarter of 2020.
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Number of Newly Launched Horizontal Projects in Bangkok and its Vicinity in 2019
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Source: Agency for Real Estate Affair Company Limited

As for the sales rate of newly launched projects in 2020, the average for the entire year was 15.8%

of the total number of newly launched units. This will increase significantly in the third and last quarter
of 2020, as well as condominiums.
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Sales Volume and Supply Surplus of “Condominiums” in Bangkok and its Vicinity between Sales Volume and Supply Surplus of “Single Detached Houses” in Bangkok and its Vicinity
1994 - 2020 between 1994 - 202
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. . . S A for Real Estate Affair Ct Limited
In regards to the sales volume and the condominium supply surplus in Bangkok and its vicinity e

in 2020, the number of units decreased 46% from 2019. The number of units opened for sale in the In regards to the sales overview and the supply surplus for the single detached house market in
market decreased causing the accumulated supply surplus to decline for the first time since 2012. Bangkok and its vicinity in 2020, the number of units decreased 2.9% from 2019. The number of units

opened for sales in the market dropped slightly causing the accumulated supply surplus to decrease.
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Sales Volume and Supply Surplus of “Townhouse” in Bangkok and its Vicinity 1994 - 2020
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In regards to the sales overview and the supply surplus of the townhouse market in Bangkok and
its vicinity in 2020, the number of units decreased 28.4% from 2019 while the number of units opened
for sale in the market increased. This caused the accumulated supply surplus to continue to increase.

According to information from the Real Estate Information Center, the number of residences
transferred in 2020 in Bangkok and its 5 vicinities was 196,639 units, a decrease from 9,651 units in
2019 which represented a 4.68% decrease. When considering the different residential types, most
residential types had a decrease in the transfers of ownership. The number of condominium transfers
decreased 3.30%, single detached houses decreased 1.00%, townhouses decreased 8.90%,
semi-detached houses increased 5.85% and commercial buildings decreased 17.80%. The number
of ownership transfers increased during the third quarter after the overall economy recovered. There
were additional positive factors from the government economic stimulus measures, low interest rates,
and adjustments of entrepreneurs.
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Number of Transfers in Bangkok and its Vicinity
(Categorized by Type of Residence)
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Source: Real Estate Information Center Government Housing Bank of Thailand

(3.) Competition in the Residential Development Business

In regards to the competitive environment of the Company, the Company adjusted to the relatively
high changing market situation. The key factors that affected the real estate market in 2019 were the
spread of COVID-19, the opening of the extension routes of the mass transit system, and the progress
of the construction of various new routes of mass transit system which created an expansion of housing
demand in new locations. This was an opportunity to expand the residential market. Factors that had
a highly negative impact on direct purchasing power and confidence

The Company adjusted strategies and project designs to be in line with the new normal living with
social distancing by enlarging common areas to allow customers with social distancing and utility spaces
inside the rooms to facilitate working from home. This included market competition by focusing on
launching projects that meet the needs of a new generation of first jobbers who are purchasing their
first residence by launching a brand new condominium called “The Origin”. The project was developed
to have living space and a variety of facilities that meet the needs of a new generation the most. In
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regards to Luxury condominiums products, the Company expanded its product in the KnightsBridge
group with a concept of a small office and home under the new brand,“SOHO Bangkok” which focuses
on consumers with a modern lifestyle. The project was designed to accommodate convenience and
meet business needs as well as providing services to customers who purchased units in the projects.

As for housing, the Britania group launched townhouses, semi-detached houses and detached
houses, and also expanded 3 new brands, namely, Brighton, Grand Britania, and Belgavia in order
to increase product variety that meet the needs of consumers in every group. All projects are located
in new potential locations that can be easily connected to the Skytrain network. This was developed
under the B Smart concept to meet the lifestyles of modern consumers. Every project of the Company
was well received, which reflects our ability to adapt to market situations and truly satisfy customers
due to the empathy concept which deeply understands the feelings of customers. This allows us to
create Smart Products and be confident in delivering Excellent Services to our customers. As a result,
the Company is able to grow and continues to be one of the top companies that generates a high
profitability rate in the business sector as well as being able to secure income in the future by having a
high percentage of sales waiting to be transferred. The competition in the residential market is major
developers in the stock market who have an investment advantage and business potential. Real estate
development companies are the main competitors of the Company. They are large developers with
investment potential at a similar level of position.

The economic conditions, both domestically and internationally, affected the purchasing power and
consumer confidence which resulted in a limited market expansion. Entrepreneurs must be capable and
efficient, whether in finance, project development, or marketing, and by studying consumer demand
intensively in order to be able to compete for greater market share.

The Company believes that the project development of the Company is located in potential locations
which are new locations that have high growth potential, such as the extension of the Sky Train station,
virgin areas that are still not very competitive, or industrial estates areas that have high growth expansion,
etc. In addition, all of the Company’s projects focus on the unique design, the maximum use of living
space, and amenities inside the residence and the project development area under the Smart Products
concept. The Company also emphasized pre-sales and post-sale services under the concept of Excellent
Services. This facilitates customers to choose projects as if they have consultants. This includes
pre-moving and post-moving services that create an impression and give confidence to consumers
who are deciding to make a purchase. This service includes facilitating customers in applying for home
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loans, managing project development that the Company developed for juristic persons, etc. This creates
satisfaction among consumers. As aresult, the customers continue to purchase the Company’s project
and recommend projects by word-of-mouth.

(4.) The Hotel Market Environment

Factors that caused market stagnation in 2020, when comparing quarterly accounts, was found
that there were no tourists visiting Thailand due to the impact of the COVID-19 outbreak during the
second and third quarters of 2020. The government announced the prohibition of passenger airplanes
entering the country. As a result, the number of tourists was 6.7 million in the first 9 months of 2020, a
decrease of 77.3% Y-0-Y. Most tourists that visited Thailand came from China, Malaysia, Russia, and
Laos.

Due to the COVID-19 outbreak that caused a sluggish economy and a significant drop in the
number of tourists, the government stimulated tourism with the project ‘We Travel Together’ in order
to stimulate the tourism economy within the country

Figure 1: Number of International Tourist Arrivals

No. of Int'l tourist arrivals Growth of no. of Int’l tourist

(Million) arrivals (Y-o-Y)
50 40%
20%
40 —
‘ Restriction of 0%
80 nternational -20%
20 flights. -40%
1 -60%
~annnnill oo o
0 0 °
0 . L -100%
W 9 x ® @ © r N ® T W © N~ © © 9 o o
§g9888cigscegaceeeeif i
S
Source: Ministry of Tourism & Sports, Q3 2020 o G S Co nti Q1 2020 02 2020 03 2020 %Change
untry Tourists Tourists Tourists Y-O-Y
[ Tourist Arrivals [l Percentage Change
China 1,247,664 N/A N/A N/A
Malaysia 619,400 N/A N/A N/A
Russia 586,990 N/A N/A N/A
Laos 380,899 N/A N/A N/A
Japan 320,098 N/A N/A N/A
India 261,705 N/A N/A N/A
Korea 259,808 N/A N/A N/A
France 236,245 N/A N/A N/A
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The Development of Mass Rapid Transit Systems that Affect the Hotel Business

andnanuigo Audnannisidsunnes:uuAuUNALARTSOIWWALNU 4 ano Tiin anedinssiuibod
dnuBang Sue Central Station, a center of Interchange station between 4 different lines of mass transit
system which include The Red Line Suburban, the Light Red Line, the Blue Line and the Green Line.
It also connects with the high-speed rail that runs from the North to the South. This also connects to
3 international airports and the area around the station has Transit Oriented Development (TOD) with
a capacity that can support up to 2 million people.

One Origin Company Limited has a hotel development plan, namely Wan Phayathai, which is close
to the Green Line mass transit system, Phayathai Station which is linked to the Airport Link which
connects to 3 airports and Bang Sue Central Station.
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The Pink Line mass rapid transit system (Khae Rai - Min Buri), a total distance of 34.5 kilometers,
with a budget of 4.7 billion Baht, will open for service in 2021. In the first year, there will be a total of
92 cars and 23 trains and is expected to have 130,000 passengers per day. It is a mass rapid transit
system project with quite a lot of interchanges with other color lines, whether it is the Purple Line (Non-
thaburi Civil Service Center Station), the Blue Line (Tao Poon Station), the Orange Line (Min Buri Station)
and the Red Line (Lak Si Station). This allows passengers to easily change routes to other lines and
helps commuting to the city and reduces traffic jams at the Khae Rai intersection. The Chaengwattana
Government Center, Watcharapol, Laksi, Ramintra and Min Buri are residential areas that have had
traffic problems for a long time. One Origin Company Limited has a plan to develop a mixed-use project
namely One District Ramintra, near the Pink Line Sinphaet Station.
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Hotel Supply in Bangkok

It is projected that the hotel shutdown in 2020 will continue until 2021 and will have a rebound
in 2022. Due to the impact of the COVID-19 outbreak, many hotels closed business which caused a
delay in investments in the tourism business.
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Hotel demand in Bangkok

Hotel revenue declined 65% due to the COVID-19 outbreak and the slow - down of the domestic
economy. The hotel business gradually recovered from domestic tourism which began to revive last
July. It is expected that more foreign tourists will return this year after the COVID vaccine is available
in 2021 and Thailand’s lockdown measure has been lifted. Tourism in Thailand began to boom tem-
porarily, especially provinces that are not far from Bangkok and its vicinity where people can travel by
car such as Kanchanaburi, Petchaburi and Prachuap Khiri Khan.
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At the beginning of 2020, One Origin Company Limited launched Staybridge Suites Bangkok
Thonglor, an upscale hotel located in the heart of Thonglor on Sukhumvit 55 Road. The Company saw
opportunities and market segments for corporate and Leisure’s FIT customers as Thonglor is a business
center for foreigners, especially Japanese and other expat foreigners that come to contact business
and stay long term. The Thonglor area is filled with famous restaurants, cafes, pubs and restaurants
among Thais and foreigners. During the COVID-19 pandemic, the Company adjusted the strategies
for Staybridge Suites Hotel by increasing the number of long stay customers to build a stable income
base. The Company was able to generate an average occupancy rate of 55%.

Hotel Demand in the Eastern Region (Eastern Economic Corridor: EEC)
The Eastern Economic Corridor Development Project: EEC

The real estate development and infrastructure projects in the eastern region of Thailand will
be more competitive. In the first phase, certain provinces will become the country’s major industrial
areas such as Chonburi, Rayong and Chachoengsao which have large industrial estates, an airport
as well as a large harbor. The main development of the EEC will focus on the development of an in-
frastructure system that is ready to support and contribute to the growth of the industry and tourism
even more. The development projects are as follows:

¢ High-speed rail project linking 3 airports (Don

Lnouidou-wngiin
» AR e
= roruady ¥ nuRL

# SelEFT TLE s

B dubuinsy

Mueang Airport, Suvarnabhumi Airport, and A high-speed

rail project linking 3 airports (Don Mueang Airport, Suvarnabhu-

4 L !
U5 e T |
| Assim—

mi Airport, and U-Tapao Airport), has a distance of 220 kilome-
ters and 9 stations on the route to 3 provinces in the Eastern
Economic Corridor (EEC)Zone. This route will enhance Utapao
Airportto be Thailand’s national airport that works together with
Don Mueang Airport and Suvarnabhumi Airport. This will help
3 Assrun-goem

reduce traffic congestion caused by vehicles transporting in and
» inlvinraalam

out of Pattaya and Rayong during festivals. The State Railway of
Thailand (SRT) joined forces with Charoen Pokphand Holding
Company Limited (CP) by signing a 50-year joint investment
agreement to proceed with the construction of a high-speed
train connecting the 3 airports with a distance of 220 kilometers,

worth 2.25 billion Baht which will be ready for service in 2023.

Source: https://www.efinancethai.com/
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* Develop the UTapao Airport to be the 3rd major international airport in Thailand. ¢ Build motorways, secondary roads and other basic
e Expand runways to accommodate more aircrafts and develop into a large aircraft repair center. infrastructure which is the plan of the Eastern region
* This project will result in industries related to the production of aircraft parts and equipment in such as road construction in Si Racha - Ao Udom District
Chonburi and Rayong areas. (including an overpass over the Siam Seaport Pier
Double track railways connecting industrial sites and ports. junction), the construction of State Highway Intersection
e Develop Laem Chalong and Maptaphut Ports No. 7 (Ban Noen Phasuk), that converge to Highway 331

(Map Tien), construction of 7 new roads in Chonburi
province, a Logistics Network Development Project, a
road connecting State Highway No. 7 (in the area of km
107+200) - Laem Chabang Port, and a bridge crossing
the Chalerm Chaiyaphum Road 3027 which connects
to TL 3138 (Ban Surasak Intersection).

Develop the city area in Chonburi, Rayong and Chachoengsao provinces to support industry and

tourism.

EEC PROJECTS
IN THE FIRST
SYEARS

Source: https://www.home.co.th/

The Laem Chabang Port Development Project Phase 3 s to increase the capacity of the port in order The EEC Development Project during the

to be a complete green port, the main port for world class shipping lines that support the increasing first 5 years
demand for international sea freight nowadays and has a tendency to further increase in the future. When the projectis completed, travelling
A brief plan is to develop a railway freight center at the Laem Chabang Port, build a harbor, improve and transportation within the country will be
facilities to solve traffic problems within the port, as well as the network, the water transportation more convenient and efficient due to the
system, and other aspects of management systems to be more efficient. The Maptaphut Port Phase connections by land, water or air.

3 development focuses on the petrochemical industry.

Source: www.eeco.or.th/sites/default/files/EEC%20Information%20Board_0.pdf

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited 50



CONTENT PART 1 BUSINESS AND PERFORMANCE

In addition to locations and establishments that support investmentin the EEC area, tax incentives were
offered to certain target industries in accordance with Thailand 4.0 plans, whether it is a tax exemption
of up to 15 years or a 50% tax deduction for infrastructures, tourist attraction developments in the area,
research and development, etc. This should be able to attract investors from the private sector, both
domestically and internationally, to invest in this area more.

In addition to major manufacturers that already have factories in industrial estates, such as Toyota,
Nissan and BMW, that have already expressed interest in investing more, Alibaba, a giant Chinese
business is looking to build an e-commerce and logistics base in this area to serve as a marketing hub
in the ASEAN region.

Due to the large-scale project development of the public and private sectors to support the expansion
of the city, industrial estates, and residences in both Chonburi and Rayong, One Origin Company
Limited developed a hotel that opened for service at the end of 2020. The hotel is located opposite of
Kasetsart University, Sriracha and surrounded by companies located within the industrial estates. Due
to the economic stimulus measures in the tourism sector, the average occupancy rate is 50%. The
Company planned to develop a mixed-use project and hotels which are currently under development. It

is located in the area of 3 connecting points which are the airport, One District Rayong and Map Ta Phut.

(5.) Serviced Apartment Market Environment

Serviced Apartment Demand Number of Foreigners who have Work Permits in Thailand
The travel restriction measures to
prevent the spread of COVID-19 affected e
the demand for short-term stays. However, EEEEE
serviced apartments are available for both :gggg
5,000

Japan - 34,340

China - 27,651

Philipins - 18,463
India - 14,829
England - 10,369
USA - 8,048

w

short-term and long-term tenants. As a

result, the serviced apartment business 2658 2559 [2s60R 200t 2cc2 T

was able to cope somewhat better than the

hotel business by relying on foreigners who work in the country and have more long-term stays. Most
companies also enter into annual lease agreements for their foreign employees. The overall occupancy
rate decreased by 30%.
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New supply unit) - Serviced Apartments Supply
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Itis projected that there will be anew normalinreal
estate development by having both hotel rooms and
serviced apartments in the same project. This trend
was already happening but the COVID-19 pandemic
is believed to be an important catalyst. There is a mix
of short and long-term guests. In April, more that 80%
of serviced apartments remained open.

Source:

https://www.cbre.co.th/th/news/reliance-of-bangkok-s-serviced-apartment-market
https://www.jll.co.th/th/newsroom/serviced-apartments-weathering-the-storm

(6.) Shopping Center Supply

Shopping Center Demand

Accordingtothe chart, the occupancy rate was
at96.1%, anincrease of 1.3% Y-o0-Y. Consumers
began purchasing products through online
platforms with a total of 220,000 million Baht, an
increase of 35% Y-o-Y. Inthe future, itis expected
to recover because of government stimulus

measures and the return of foreign tourists.

Moreover, the Consumer Confidence Index
(CCI) was at 50.9 points, down 28.01% Y-o-Y
and the Retail Index was at 249.05, a decrease
of 5.67% Y-0-Y, due to the uncertain political
situation and a relatively slow recovery.

I Total Supply

Net Area (sq. m.)
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Source: https://www.cbre.co.th/research-report-list/thailand/bangkok-re-

tail-marketview
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[l Department Store [l Enclosed Mall On-Site Retail Shopping Center Market Supp|y

I Community Mall Il Superstore In the third quarter of 2020, the total area of
10;:‘0';: shopping centers in Bangkok was 7.8 million square
£:000,009 [ | meters, an increase of 1.7% Y-o-Y. The uncertainty
8,000,000 I I I
s gl | (N L (L1 of the tourism industry affected the market conditions
PRy i i for shopping centers. The shopping center’s area of
3,000,000
2,000,000 0.5 million square meters is under construction and

1,000,000

15,000 square meters is expected to be completed
in 2020.

Q32020
2020F
2021F
2022F
2023F

2024F&Beyond

Source: https://www.cbre.co.th/research-report-list/thailand/bangkok-retail-marketview
(7.) Office Market Environment

s CBD Grade A msss= Non-CBD Grade A wess= CBD Grade B === Non-CBD Grade B

Q3 2020 Overall Market Q-0-Q
THB/sq.m.
Demand 8.35 million sg.m. 1,100 1,100
1,000
Supply 9.17 million sq.m. 900 a08

800
700
600
500
400
300

796

Grade A CBD Rent THB 1,100 per sg.m. - 732

Overall Occupancy 91.1%

\\

Space Under Construction  1.17 million sg.m.

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

Source: CBRE Research, Q3 2020

Q12020
Q22020
Q32020

Source: https://www.cbre.co.th/research-report-list/thailand/bangkok-office-marketview

Grade A CBD

Grade B CBD o Grade A Non CBD Grade B Non CBD
Rent +4.1% Y-o-Y

Rent +0.7% Y-o-Y Rent +2.5 % Y-o-Y Rent +1.6% Y-o-Y

Office Market Demand

According to CBRE Research, the occupancy rate of office space in Bangkok is 91.1% and the
average rental rate for Grade A offices in Central business districts decreased to 1,100 Baht per square
meter which represented 1.9% YoY. The average price of Grade A offices remains constant at 1,100
Baht per square meter.

Due to the COVID-19 pandemic, it is expected that many companies are adjusting to a work from
home strategy which negatively affected the need to lease office space.

Source: https://www.cbre.co.th/research-report-list/thailand/bangkok-office-marketview
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Office Market Supply

In the third quarter of 2019, the office supply in Bangkok totaled to 9.17 million square meters,
an increase of 0.2% Q-0-Q. Retail spaces reduced by 17,859 square meters, especially in Grade B
offices in Non-CBD areas.

In 2020, it is expected that more than 1.17 million square meters of office space will be completed
in 2023, and another 72,000 square meters will be completed in 2024.

Source: https://www.cbre.co.th/research-report-list/thailand/bangkok-office-marketview

(3.) Products or Services Procurement
Land Acquisition

In regards to land acquisition for real estate development projects, the Company does not have a
policy to own property or land that is not ready for development. The Company plans to acquire land in
potential locations that can be developed within a period of 1 to 2 years to be in accordance with the
Company'’s project development plan in terms of sales targets and revenue recognition. The Company
studies the feasibility of project developments and the suitability of target customers in possible
locations before acquiring land for project development. The Company then procures the land for
project development with a down payment and schedules the transfer of land ownership within a period
of 1-2 years. The land is purchased and developed immediately for the continuity of the project
development. However, the Company does not acquire land and keep waiting for too long to develop
projects because the Company does not want to be burdened with the unnecessary cost of owning
land. This also helps reduce the regulatory risk for land use in the future, unless the Company foresees
that the land has a high development potential in the future and the price is at a level where the return
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on investment is higher than the cost of holding. In this regard, the Company acquires lands by itself
or through a land broker. The Company only sells and purchases land on behalf of the Company. If
the Company uses a broker to purchase land, brokerage fees will be paid based on the market rate.

The Company determines project types to suit the location according to various assumptions
and studies the feasibility of the project in terms of law, finance and marketing after considering
these factors and seeing the possibility of development, the Company will compare it with other
plots of land to see its potential more clearly in order to make effective investment decisions. The
process of land acquisition of the Company is under the consideration and approval of the expert
committees according to the Company’s procedures in a concise and transparent manner.

Procurement of Construction Management Consultants

The Company hired a consulting company to supervise the construction. The construction
managementconsulting company will work together with the project development department to
monitor the work of the contractor so that it meets the construction standards that are correct and
complete and in accordance with the law, the construction permit and completed within the specified
time. In regards to the selection of a construction management consulting company, the Company
mainly made decisions based on the reputation, performance, experience, and readiness of the team
of construction management consultants.

The Company has the following selection process for construction management consultants:

* Prepare the details, the scope of work and the project management plan to be submitted and
requested a quotation along with the attached profile of the construction management consulting
company.

» Consider a price comparison and the scope of work proposed by various construction management
consulting companies.

» Select qualifications of a construction management consulting company. This is considered by
the project development department and the purchasing committee of the Company.

* Propose it to the Company’s authorized person to summarize the selection and enter into a
contract,

PART 2 CORPORATE GOVERNANCE
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Contractor Recruitment

The Company has a selection process for contractors as follows:

¢ Prepare the details of the employment terms and conditions. The Project Development Department
will provide details, scope of work and the terms of conditions of employment in order to deliver a
bidding letter of invitation to the contractors on the approved vendor list.

» Consider the qualifications and prices. After receiving quotations from different contractors, the
purchasing committee and the project development department will then select a qualified contractor
in the budget price to compare and then propose it to the authorized person of the Company to
approve the selection.

* Approve and enter into a contract agreement. After the Company has concluded the results of
the contractor selection, they will be proposed to the authorized person of the Company for approval
and a contract will be made with the contractor in the future.

Procurement of Equipment

The main construction materials used in the construction of the project are bricks, gravel, cement,
sand and steel, etc. The contractor is responsible for purchasing all the construction materials in ac-
cordance with the turnkey contract which is calculated as part of the construction cost. However, the
Company will supply certain types of construction material that have a relatively high price, such as
elevators, furniture, etc. The Company has a purchasing committee to consider purchasing materials
and equipment before proposing it to the authorized person of the Company.

Process and Duration of Project Development Studies

The Company’s project developments have different duration and implementation depending on
the size and type of each project. The construction of low- rise buildings (buildings with a height no
more than 8 floors) is approximately 12-15 months. This is faster than the construction of the High- Rise
buildings (buildings with the height of more than 8 floors or more), which takes about 24-36 months
to complete. The details, procedures and duration of construction are approximately summarized as

follows:
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Choose Land
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Board of Directors Approve the Project and Sign Land Contract
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Product Design
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Build
Sample Room
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Request
Financial Support
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Make a Financial
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Select Contractor
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and Supplier

2 -6 Month

4 Month

Request Construction
Permit (Aor 1)

12 Days - 1 Month

Construction Begins

12-36 Month

Customers Inspect the Condominium Unit and Transfer Ownership

Figure showing the process and duration of the project development studies
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Preparation of Environmental Impact Assessment Report

Most of the building and public utility construction of the Company is under the control of The
Enhancement and Conservation of National Environmental Quality Act,. B.E. 2535 and The Enhancement
and Conservation of National Environmental Quality Act (NO.2),. B.E. 2561 in accordance with the
notification of the Ministry of Natural Resources and Environment on determining the criteria, methods,
regulations, and guidelines for the preparation of an environmental impact assessment report. Projects
larger than 4,000 square meters or higher than 23 meters or having more than 80 units must submit the
environmental impact assessment report during the process of requesting the building construction
permits in accordance with the Building Control Act.

In addition, the Company provided measures to prevent and mitigate environmental impacts during
and after construction by using canvas or Mesh Sheets to cover the buildings during the construction
to prevent dust being dispersed to nearby areas and thoroughly washing the wheels of vehicles before
leaving construction sites. Once the construction is complete, all projects will have a central wastewater
treatment system before being discharged into public drains. The Company pays attention to environmental
measures andrequires all projectsto strictly comply with the established standards. There isno environmental
impact issue and there are no significant additional costs to preventing any environmental impacts
except the necessary expenses for the preparation of the Environmental Impact Assessment Report
in order to request the building construction permit as required by the law.

Research and Development

The Company is determined to continuously develop residential projects to meet the needs of
customers and create maximum customer satisfaction. The Company emphasizes the importance of
exterior and interior condominium design first. The design must be unique with the best functional unit
plan designs which is an outstanding feature of the Company’s projects.

Business Development and Research Department is responsible for researching to determine
the location of project developments based on the growth of residential demand from the potential
change factors of each location including the competitive environment of supply in each location. This
includes a research study on consumer demands to determine the style and price level of the project.
The Company’s product design and development department is responsible for developing product
types in order to have projects that respond to the needs of consumers as much as possible. This is
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to create an advantage in competition and the utmost satisfaction in order to be consistent with the
real estate market environment that keeps changing at all times.

The Company places importance on creating new innovation in terms of products and service
development. The Company follows up changes in technology related to housing and consumer be-
havior. Satisfaction surveys and customers’ needs after purchasing condominium units were collected
from various departments such as the sales and marketing department, project developments, and
customer relations. After that, data is processed and analyzed before being implemented in new prod-
uct developments and services in regards to building concepts, room concepts, room size, furniture
placement, utilization of living space, service needs and facilitating convenience in various aspects
that are suitable to the desires and the modern lifestyles of target groups.

The Company also focuses on research and development to further and extend various real estate
development business and service businesses in order to meet the complete needs of consumers as
well as the sustainable growth of the Company.

(4.) Assets Used in Business Operations:

Atthe end of 2020, the main assets used in the business operations of the Corporation consists of:
cost of project development, investment properties, and property, plants and equipment. The details
are as follows:

Net Book Value

As of December 31, Racienstics .
of Obligations
20 Ownershii
(millions of Baht) P
Cost of Project Development 23,429.7 Owner Partly used as collateral for loans with
financial institutions
) Partly used as collateral for loans with
Investment Properties 412.7 Owner ) o
financial institutions
) Partly used as collateral for loans with
Property, Plants and Equipment 1,808.1 Owner ) o
financial institutions
Total 25,650.5

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

Cost of Project Development

At the end of 2020, the cost of project development consisted of land and establishments for sale
in various projects. The net book value in the Consolidated Financial Statements was 23,429.7 million
Baht. The details are as follows:

Net Book Value

Project (millions of Characteristics
Project Type Area Baht) As of . Obligations
1 of Ownership
(rai) December 31,
2020
Notting Hill Sukhumvit 107 Residential 3.8 Owner
. 0-3-83.0 none
Condominium
Knightsbridge Sky River Residential 1.3-60.0 176 Owner none
Ocean Condominium
. - . Residential
Notting Hill Tiwanon Kaerai . 1-1-43.5 3.7 Owner none
Condominium
. . Collateral for loans from
) ) Residential ) it
Notting Hill Laemchabang . 2-0-67.0 28.0 Owner financial institutions in the
Condominium -
amount of 700.0 million Baht*
Knightsbrid Residential Collateral for loans from
nightsbridge
™ go z N c ezl erl1t!a 4-0-4.5 324.2 Owner financial institutions in the
e Ocean Sriracha
ondominium amount of 700.0 million Baht*
. . Collateral for loans from
. . Residential ) o .
Notting Hill Praksa n 3-1-91.0 6.9 Owner financial institutions in the
Condominium
amount of 700.0 million Baht*
The Origin Phahol Residential
. n 3-3-60.6 273.2 Owner none
Saphanmai Condominium
. . . Collateral for loans from
Kensington Phahol 63 Residential ) R .
. = 1-3-31.0 14.3 Owner financial institutions in the
(Saphanmai) Condominium .
amount of 650.0 million Baht**
. Residential
Kensington Kaset Campus o 4-0-85.0 3.7 Owner none
Condominium
. . Collateral for loans from
) ) Residential ) R .
B-Loft Lite Sukhumvit 115 B N 0-2-17.0 38.3 Owner financial institutions in the
Condominium -
amount of 700.0 million Baht*
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Net Book Value
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Net Book Value

Project (millions of Characteristics Project (millions of Characteristics
Project Type Area Baht) As of . Obligations Project Type Area Baht) As of . Obligations
A of Ownership A of Ownership
(rai) December 31, (rai) December 31,
2020 2020
Residential Owner Collateral for loans from B-Loft Sukhumvit 107 B Residential Owner
Kensington Sukhumvit - - ) o , ) - 0-1-43.2 9.8 none
™ « Proi Condominium | 4-2-24.2 155.8 financial institutions in the Project Condominium
eparak Project amount of 650.0 million Baht**
. . . Collateral for loans from
Kensington Rayong 1 Residential 5.0-92.5 55,3 o i ial intituti inth
I | for | f . o -0-92. : wner inancial institutions in the
B-Loft Lite Sukhumvit 107 Residential Collateral for foans from Project CGondominium t of 221.2 million Baht
) . 0-2-47.3 73.6 Owner financial institutions in the amount o -2 million Sa
Project Condominium -
amount of 700.0 million Baht*
. . ) Collateral for loans from
Kensington Rayong 2 Residential . o .
Project Condomini 2-3-49.5 270.0 Owner financial institutions in the
| i i i rojec ondominium
B-Loft Sukhumvit 107 A Residential 01540 » Owner none ! amount of 220.1 million Baht
Project Condominium
Collateral for loans from
Notting Hill Rayong Project | 2508l | 5 5 67 1 182.8 financial institutions in the
The Origin Ram 209 Resid | Collateral for loans from 9 yong Frof Condominium ’ ' Owner
e Origin Ram i i illi
9 ‘ esidential |4 0.87.0 4437 Owner financial institutions in the amount of 461.6 milion Baht
Interchange Project Condominium -
amount of 700.0 million Baht* Collateral for loans from
Knightsbridge Space i i
o g P Residential 2-0-47.8 1,115.5 Owner financial institutions in the
Rama IX Project Condominium i
The Origin Residential amount of 841.6 million Baht
. 1-1-06.0 119.7 Owner none
Ladprao 15 Project Condominium
. ) ) . . Collateral for loans from
Knightsbridge Phaholyothin Residential ) R .
. . 5-1-53.9 120.9 Owner financial institutions in the
. . X Collateral for loans from Interchange Project Condominium .
B-Loft Lite Residential ) R . amount of 700.0 million Baht*
) . . 0-2-08 7.8 Owner financial institutions in the
Sukhumvit 115 A Project Condominium -
amount of 700.0 million Baht* . . . . Collateral for loans from
Knightsbridge Kaset Residential ) T .
. ) . 2-0-79.6 698.9 Owner financial institutions in the
. . . ) Collateral for loans from Society Project Condominium o
The Origin Ramintra 83 Residential ) o . amount of 595.6 million Baht
. . N 6-3-91.0 1,014.9 Owner financial institutions in the
Station Project Condominium - . ) . .
amount of 745.5 million Baht Knightsbridge Collage Residential
. ) . 1-1-50.8 287.5 Owner none
Sukhumvit 107 Project Condominium
. Collateral for loans from
The Origin Sukhumvit 105 Residential ) e .
) n 8-0-36.5 506.6 Owner financial institutions in the The Origin Plug&Play Residential
Project Condominium - . . . 4-0-21.5 430.1 Owner none
amount of 520.9 million Baht Ramintra Project Condominium
Collateral for loans from The Origin Sukhumvit Residential
The Origin Ratchada Residential ) o , . 9 . . 3-2-0 176.6 Owner none
) o 1-3-32.0 280.8 Owner financial institutions in the Sailuat E22 Project Condominium
Ladprao Project Condominium -
amount of 283.7 million Baht
Collateral for loans from
o Collateral for loans from ) Residential . e .
. . Residential ) R . Park 24 Project . 12-1-35.0 3,449.3 Owner financial institutions in the
The Origin Onnut Project o 2-3-23.0 138.5 Owner financial institutions in the Condominium -
Condominium - amount of 2,150.0 million Baht
amount of 94.3 million Baht
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Net Book Value

Project (millions of Characteristics
Project Type Area Baht) As of o Obligations
n of Ownership
(rai) December 31,
2020
o . ) Collateral for loans from
Park Origin Residential ) o .
o n 2-1-36.3 2,898.6 Owner financial institutions in the
Phayathai Project Condominium -
amount of 1708.2 million Baht
. ) Collateral for loans from
SOHO Bangkok Residential ) o
. N 1-2-28.0 533.3 Owner financial institutions in the
Ratchada Project Condominium -
amount of 673.0 million Baht
Britania Meda T | Collateral for loans from
ritania Mega Town i i
B P g ‘ CRecsildentla 55-3-61.2 533.9 Owner financial institutions in the
angna Projec ini
< ) oncominium amount of 1,054.2 million Baht
o , . Collateral for loans from
Britania Wongwaen Residential ) R .
. ) n 31-3-93.0 432.6 Owner financial institutions in the
Hathairat Project Condominium -
amount of 515.0 million Baht
o . ) Collateral for loans from
Britania Bangna Km.42 Residential ) R .
. 68-1-84.5 445.2 Owner financial institutions in the
Project Condominium -
amount of 700.0 million Baht*
o . . ) Collateral for loans from
Britania Khukhot Station Residential ) R .
. e 21-1-63.2 278.7 Owner financial institutions in the
Project Condominium -
amount of 268.0 million Baht
. . Collateral for loans from
L o Residential . P
Britania Saimai Project o 36-2-11.9 620.7 Owner financial institutions in the
Condominium -
amount of 687.4 million Baht
— ) . Collateral for loans from
Grand Britania Bangna Residential . o .
) » 17-3-22.3 224.7 Owner financial institutions in the
Km.12 Project Condominium -
amount of 286.5 million Baht
. ) . ) Collateral for loans from
Brighton Khukhot Station Residential . o .
- n 20-1-58.0 327.7 Owner financial institutions in the
Project Condominium -
amount of 361.5 million Baht
) . . Collateral for loans from
Brighton Bangna Km.26 Residential ) o .
- N 9-0-53.4 99.0 Owner financial institutions in the
Project Condominium -
amount of 100.0 million Baht
o . . Collateral for loans from
Britania Bangna Residential . o .
o . 99-0-2.0 785.6 Owner financial institutions in the
Suvarnabhumi Project Condominium -
amount of 1,178.0 million Baht

Project (millions of Characteristics
Project Type Area Baht) As of n Obligations
1 of Ownership
(rai) December 31,
2020
Belgravia Exclusive Pool . . Collateral for loans from
) Residential ) R .
Villa Bangna-Rama IX Housi 23-3-97.0 659.3 Owner financial institutions in the
ousin
Project ¢ amount of 610.0 million Baht
Grand Britania Collateral for loans from
Residential . T .
Ratchaphruek-Rama V Housi 50-2-23.0 792.5 Owner financial institutions in the
Project ousing amount of 1,017.0 million Baht
o . . Collateral for loans from
Britania Wongwaen Residential ) o )
. ) . 65-2-75.4 824.9 Owner financial institutions in the
Ramintra Project Housing -
amount of 739.0 million Baht
Collateral for loans from
Future Projects 3,517.1 Owner financial institutions in the
amount of 2,931.9 million Baht
Total 23,429.7

Remarks::

* Refers to a project used as collateral for loans from financial institutions as a joint credit in an amount of 700 million Baht.

** Refers to a project used as collateral for loans from financial institutions as a joint credit in an amount of 650 million Baht.

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited

57



CONTENT PART 1 BUSINESS AND PERFORMANCE PART 2 CORPORATE GOVERNANCE PART 3 FINANCIA

ATEMENTS

Investment Properties Property Leases for Business Operations
At the end of 2020, the Corporation’s investment properties included: Sense of London Sukhumvit The property leases of the Corporation is land to develop hotels, serviced apartments, and
109 Project Suites, Knightsbridge Sukhumvit 107 Project, Knightsbridge Sky River Ocean Project, commercial retail spaces. The details of the leases are as follows:

Tropicana Project, The Cabana Project, Notting Hill laemchabang Project, Knightsbridge The Ocean
Sriracha Project, Notting Hill Praksa Project, Knightsbridge Tiwanon Project, Kensington Kaset Campus

Contract Contract Value according to the
. . . . ) . : ; : LT Date Period Lease Agreement (Baht)
Project, Park 24 Project, Kensington Sukhumvit— Theparak Project, Knightsbridge Prime Sathorn Knights-
Bridge Phaholyothin Interchange Project, The Origin Phahol-Saphanmai Project, Notting Hill Sukhumvit
. . . o ’ . Origin One Thonglor Compan December 14, | January 1, D ber 31,
105 Project, and Knightsbridge Collage Sukhumvit 107 Project. These were used for retail spaces "o 9 pany fuary ecember 30 years 859,206,194.0
Limited 2016 2020 2049
for retailers in order to provide services and convenience to customers who purchase condominium
units in the projects. As for the land and Portobello Mall Building, it is an investment property in the Origin One Sukhumvit 24 November 30, | January 1, | December 31, 5 45.000.000.0
. years ,000,000.
form of a Community Mall located in the Sriracha zone. Company Limited 2017 2018 2020
3. Property, Plants, and Equipment Origin One Sukhumvit 24 November 30, | January 1, | December 31,
perty, , quip ginne Sd v 30 years 1,034,206,200.0
Company Limited 2017 2021 2050
Net Book Value
illi isti August 21, October 1, | September 30, Granting the right to use land
ERIS= of Baht) Characterlstl'cs Obligations One Phayathai Company Limited 9 P 4 years 9 &
December 31, of Ownership 2018 2018 2022 at no cost
2020
One Phayathai Company Limited August 21, Qctober 1, | September 30, 30 years 557,804,131.3
llateral for 2 mortgage loans from financial yathai Lol y Limi year
Land and Land Improvement 500.7 Owner .Co late:ra or & morigage foans from financia 2018 2022 2052
institutions.
- illi * August 21, October 1, October 1,
1st Mortgage = 598.5 million Baht One Phayathai Company Limited N 30 years 950,608,262.6
2nd Mortgage= 538.0 million Baht**, totaling 2018 2052 2082
1,136.5 million Baht One Sukhumvit 59 Company November 26, | November November 25, 5 Granting the right to use the
‘ears
Hotels Buildings and Building 787.1 Limited 2018 26,2018 2021 v land at no cost
| ; Owner Collateral for loans from financial institutions in
mprovements e i
One Sukhumvit 59 Compan November 26, | November November 25,
the amount of 598.5 million Baht ne pany 30 years 1,387,400,785.0
Limited 2018 26, 2021 2051
Temporary Buildings and Rental 150.1 Owner ) e .
- Collateral for loans from financial institutions in One Sukhumvit 59 Company November 26, | November | November 25,
Buildings Improvements i~ 15 years 1,472,941,404.0
the amount of 4,322.6 million Baht Limited 2018 26, 2051 2066
Furnishi d Office Suppli 202.2
urnisnings an Ice supplies Owner none
Vehicles 8.6 Collateral under a partial hire purchase
Owner

agreement in the amount of 0.1 million Baht

Work during construction 159.3 Owner Collateral for loans from financial institutions in
the total amount of 538 million Baht**

Total 1,808.0

Remarks:

used as collateral for joint loan from financial institutions in the amount of 598.5 million Baht.
** used as collateral for joint loan from financial institutions in the amount of 538.0 million Baht.
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Investments

As of December 31, 2020, the Company had investments in subsidiaries as follows:

Company Name

Nature of Business

Percentage

As of December
31, 2020
(millions of Baht)

As of December
Company Name Nature of Business Percentage 31, 2020
(millions of Baht)

Subsidiaries of the Company

One Origin Company Limited

Primo Service Solution Company Limited (“PSS”)

Origin Condominium Company Limited
Britania Company Limited

Origin Grand Company Limited

Park Luxury Company Limited

Origin Capital Collage 107 Company Limited

Origin Global (Hong Kong) Limited

The Unicorn Company Limited

Subsidiaries of PSS

Primo Realtor Company Limited

Primo Management Company Limited

Primo Decor Company Limited

Uno Service Company Limited

Real Estate Development

Provides Real Estate
Management Services

Real Estate Development
Real Estate Development
Real Estate Development
Real Estate Development

Real Estate Development

Provides Brokerage Services in
Sales and Services Related to
the Real Estate Business

Real Estate Development

Provides Brokerage Services
to Sell and Find Tenants for
Development Projects

Provides Services Related to
Real Estate business

Provides Brokerage Services in
Sales and Services Related to
Real Estate

Provides Services Related to
Real Estate Business

100

100

100

100

100

100

100

100

100

100

100

100

100

1,012.2

59.1

508.1

304.5

614.2

4,007.0

87.4

0.3

0.0

Provides Brokerage Services
Crown Residence Company Limited to Sell and Find Tenants for 100 0.0
Development Projects

Total Investments in Subsidiaries 6,598.0

5. Incomplete Delivery

As of December 31, 2020, the Company has condominium units that have entered into purchase
agreements but the ownership of 51 projects has not been transferred. This totals 7,067 units or an
equivalent to 35,834.5 million Baht.
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1.3 Shareholding Structure of the Corporation
1.3.1. Shareholding Structure of the Corporation

PART 1 BUSINESS AND PERFORMANCE

The Company’s structure as of December 31, 2020 can be summarized as follows:

OORIGIN

Origin Property Public Company Limited

(“ Company ”)

| ! !

Qoricin BRITMNIA ORleIN

Condominium House Recurring Income

33 Companies 6 Companies

13 Companies

**11 JV Companies ** 4 JV Companies

l

I‘Dprimo

SERVICE SOLUTIONS

Service

7 Companies

31 December 2020

Details of the Company’s subsidiaries structure (companies that complete the registration of

establishment as of December 31, 2020) are listed below:

Condominium Business

Registration Registered . .
Company Name Date Capital Shareholding Business Type
Real Estate Development and
Park Luxury February 28, 2013 | 1,000.0 million Baht 99.99% )

Business related to Real Estate

Park Origin Phayathai January 9, 2018 600.0 million Baht 99.99% Real Estate Development
Park Origin Rama 4 February 1, 2018 900.0 million Baht 51.00% ** Real Estate Development (JV)
Park Origin Ratchathewi January 25, 2018 550.0 million Baht 51.00% ** Real Estate Development (JV)

Park Origin T2 January 25, 2018 500.0 million Baht 99.99% Real Estate Development

PART 2 CORPORATE GOVERNANCE

Company Name

Registration
Date

PART 3 FINANCIA

Registered
Capital

Shareholding

ATEMENTS

Business Type

6 Origin Park T1 October 30,2017 | 2,303.0 million Baht 51.00% ** Real Estate Development (JV)
7 Park Pillar R4 November 14,2018 | 452.5 million Baht 51.00% ** Real Estate Development (JV)
8 Park Ratchada May 17, 2019 1.0 million Baht 99.99% Real Estate Development
9 Origin Vertical August 11,2016 | 632.38 million Baht 51.00% ** Real Estate Development (JV)
10 Origin Sphere November 15,2016 | 206.6 million Baht 51.00% ** Real Estate Development (JV)
i Origin Prime 2 November 16,2017 | 589.7 million Baht 51.00% ** Real Estate Development (JV)
12 Knightsbridge Slulfhumvit December 17,2019 1.0 million Baht 99.99% Real Estate Development
Punnawithi
13 Origin Capital 1 November 28,2017 | 410.0 million Baht 51.00% * Real Estate Development
14 Origin Kaset Society July 27,2017 410.0 million Baht 99.99% Real Estate Development
15 Origin Capital Rama 9 June 27,2018 644.0 million Baht 51.24% * Real Estate Development
16 Origin Prime November 25,2016 | 644.0 million Baht 99.99% Real Estate Development
17 Origin Condominium August 11, 2016 500.0 million Baht 99.99% Real Estate Development
18 Origin Sathorn September 8,2016 |  45.0 million Baht 99.99% Real Estate Development
19 Origin Grand April 25,2017 700.0 million Baht 99.99% Real Estate Development
20 Origin Ramkhamhaeng July 5, 2017 262.0 million Baht 51.00% ** Real Estate Development (JV)
21 Origin Capital Collage 107 June 26, 2018 300.0 million Baht 66.66% * Real Estate Development
22 Origin Collage 107 April 2, 2018 300.0 million Baht 99.99% Real Estate Development
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Condominium Business (Continued)

Company Name

Origin Ramkhamhaeng

Registration
Date

PART 1 BUSINESS AND PERFORMANCE

Registered
Capital

Shareholding

Business Type

Housing Business

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

Registration Registered .
Company Name Date Capital Shareholding
Britania August 11,2016 300.0 million Baht 99.99%
November 22, -
Stable Home Property 2018 15.0 million Baht 99.99%
. November 22, -
District Grand Real Estate 2018 30.0 million Baht 99.99%
Belgravia Bangna March 26, 2019 1.0 million Baht 99.99%
. September 23, -
Belgravia Ratchaphreuk 2019 1.0 million Baht 99.99%
Britania Wongwean September 23, -
. 50.0 million Baht 99.99%
Ramintra 2019

Business Type

Real Estate Development

23 Interch January 9, 2018 3.0 million Baht 99.99% Real Estate Development
nterchange
Origin Knightsbridge -
24 9 T 9 K 9 May 17,2018 265.0 million Baht 51.00% ** Real Estate Development (JV)
eparal
25 Origin Ladprao November 17,2019 | 462.0 million Baht 51.00% ** Real Estate Development (JV)
26 The Origin Dusit July 11, 2019 320.0 million Baht 51.00% ** Real Estate Development (JV)
. . September 11, -
27 Origin Ramindra 2019 224.0 million Baht 99.99% Real Estate Development
. o September 27, -
28 Origin Sukhumvit Sailuat 2019 1.0 million Baht 99.99% Real Estate Development
Business that Invests in
29 The Unicorn April 26, 2019 1.0 million Baht 99.99% Startups and is not the main
business
Origin Global (Hong Service Business Related to
30 o June 12,2019 30,000.0 USD 100.00%
Kong) Company Limited Real Estate
31 Origin Lat Krabang December 17,2019 1.0 million Baht 99.99% Real Estate Development
. November 25, -
32 Digital Butler 5.22 million Baht 57.47%
2016
Knightsbridge Kaset -
33 Interch July 23, 2020 1.0 million Baht 99.99% Real Estate Development
nterchange
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CONTENT

Company Name

Registration
Date

PART 1 BUSINESS AND PERFORMANCE

Registered
Capital

Shareholding

Business Type

Real Estate Development and

PART 2 CORPORATE GOVERNANCE

Service Business

Company Name

Registration
Date

PART 3 FINANCIA

Registered
Capital

Shareholding

ATEMENTS

Business Type

Business Services related to

1 Primo Service Solution June 24, 2011 53.5 million Baht 99.99%
September 21 business related to real estate the real estate business such as
eptember 21, .
1 One Origin P 011 1,000.0 million Baht 99.99% development which includes providing condominium tenant
i November 25, i ini
real estate investment and 2 Primo Management 5.0 million Baht 99.99% services and condominium
services 2016 project management services
Primo Realtor August 6, 2015 2.0 million Baht 99.99%

2 Origin One Sukhumvit 24 July 27, 2017 400.0 million Baht 51.00% ** Real Estate Development (JV) s I ugu . °

g | UntedProectManage- |\ o9, 2020 1.0 million Baht 99.99%
3 One Phayathai July 25, 2018 1.0 million Baht 99.99% Real Estate Development ment ay 29, -Omillion B4 R

) November 25, -
4 Origin One Phrom Phong May 9, 2018 430.0 million Baht 51.00% ** Real Estate Development (JV) 5 Primo Decor 2016 1.0 million Baht 99.99%
5 Origin Food April 19,2018 28.0 million Baht 99.00% Real Estate Development 6 Crown Residence November 2, 2017 1.0 million Baht 99.99%
6 One Sukhumvit 59 October 29, 2018 682.0 million Baht 51.00% ** Real Estate Development (JV) 7 UNO Service August 18, 2016 1.0 million Baht 99.99%
7 One District Rayong November 7, 2018 1.0 million Baht 99.99% Real Estate Development Note:
* The shareholding proportion that appears is calculated from all types of shares of the Company and does not include the proportion of voting.

8 Origin One Rayong October 6,2017 | 36.0 million Baht 99.99% Real Estate Development = IO e s,
9 One Raminthra August 5, 2019 1.0 million Baht 99.99% Real Estate Development
10 Origin One Thonglor August 19, 2016 750.0 million Baht 51.00% ** Real Estate Development (JV)
1 One District Rayong 2 December 19,2019 1.0 million Baht 99.99% Real Estate Development
12 One Sanampao October 1, 2020 1.0 million Baht 99.99% Real Estate Development
13 Origin EEC November 25,2016 | 250.0 million Baht 99.99% Real Estate Development
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General Information

Company Name
Abbreviation Name
of Securities

Type of Business
Registration Number
Registered Capital
Paid-Up Capital
Share Value

Main Office

Contact Address

Company Website

PART 1 BUSINESS AND PERFORMANCE

Origin Property Public Company Limited (“The Company”)

ORI

Real Estate Development

0107557000381

1,545,776,222.50 Baht as of December 31, 2020
1,226,431,226.50 Baht as of December 31, 2020
0.50 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
BHIRAJTOWER at BITEC 20/FL, 4345

Sukhumvit Road, Bangna Sub-District,

Bangna District, Bangkok 10260

Telephone : 02 030 0000 Fax : 02 398 8066

Www.origin.co.th

Company’s Subsidiaries General Information

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

One Origin Company Limited (“One Origin”)

Recurring Business, Hotel business, Food, Office for rent
1,000,000,000.00 Baht, 100,0000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Primo Service Solution Company Limited (“Primo”)

Real Estate Development and providing services related to real estate
53,500,000.00 Baht, 5,350,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

PART 2 CORPORATE GOVERNANCE

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

PART 3 FINANCIAL STATEMENTS

Origin Condominium Company Limited (“Origin Condo”)

Real Estate Development

500,000,000.00 Baht, 50,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Britania Company Limited (“Britania”)

(Primary name Origin House Company Limited)

Real Estate Development

300,000,000.00 Baht, 30,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Vertical Company Limited (“Vertical”)

Real Estate Development

632,380,000.00 Baht, 63,238,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin One Thonglor Company Limited (“One Thonglor”)

Real Estate Development

750,000,000.00 Baht, 75,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited

63



CONTENT

PART 1 BUSINESS AND PERFORMANCE

Company’s Subsidiaries General Information (Continued)

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

Origin Prime Company Limited (“Prime”)

Real Estate Development

644,000,000.00 Baht, 64,400,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Sphere Company Limited (“Sphere”)

Real Estate Development

206,600,000.00 Baht, 20,660,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin EEC Company Limited (“Origin EEC”)

(Primary name Origin Vertical 2 Company Limited)

Real Estate Development

250,000,000.00 Baht, 25,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Digital Butler Company Limited (“Digital Butler”)
Services providing business related to real estate
5,220,000.00 Baht, 522,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

PART 2 CORPORATE GOVERNANCE

Company Name
Type of Business
Registered Capital

Main Office
Company Name
Type of Business

Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

PART 3 FINANCIAL STATEMENTS

Primo Management Company Limited (“Primo Management”)
Services providing business related to real estate

5,000,000.00 Baht, 500,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Primo Realtor Company Limited (“Primo Realtor”)
Services providing business related to real estate
2,000,000.00 Baht, 200,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Primo Decor Company Limited (“Primo Decor”)

(Primary name Work Agency Company Limited )

Services providing business related to real estate
1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Uno Service Company Limited (“Uno”)

Services providing business related to real estate
1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Company’s Subsidiaries General Information (Continued)

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

Origin Sathorn Company Limited (“Origin Sathorn”)

Real Estate Development

45,000,000.00 Baht, 4,500,000 of which were common shares,
and another 55,000,050 were preferred stocks

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Grand Company Limited (“Grand”)

Real Estate Development

700,000,000.00 Baht, 50,000,000 of which were common shares,
and another 20,000,000 were preferred stocks

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Prime2 Company Limited (“Prime2”)

Real Estate Development

589,700,000.00 Baht, 58,970,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Ramkhamhaeng Company Limited (“Ramkhamhaeng”)
Real Estate Development

262,000,000.00 Baht, 26,200,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

PART 2 CORPORATE GOVERNANCE

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

PART 3 FINANCIAL STATEMENTS

Origin Kaset Society Company Limited (“Kaset Society”)

Real Estate Development

410,000,000.00 Baht, 41,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin One Sukhumvit 24 Company Limited (“One Sukhumvit 24”)
Real Estate Development

400,000,000.00 Baht, 40,000,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin One Rayong Company Limited (“One Rayong”)

Real Estate Development

36,000,000.00 Baht, 3,600,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Park T1 Company Limited (“Park T1”)

Real Estate Development

2,303,000,000.00 Baht, 230,300,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Company’s Subsidiaries General Information (Continued)

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Crown Residence Company Limited (“Crown Residence”)
Services providing business related to real estate
1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Capital1 Company Limited (“Capital1”)

Real Estate Development

410,000,000.00 Baht, 21,000,000 of which were common shares,
and another 20,000,000 were preferred stocks

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Luxury Company Limited (“Park Luxury”)

(“Primary name Park Origin Company Limited”)

Real Estate Development

1,000,000,000.00 Baht, 10,000,000.00 of which were common shares
at a par value of 100 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Capital Collage 107 Company Limited (“Capital 107”)
Real Estate Development

300,000,000.00 Baht, 20,000,000 of which were common shares,
and another 10,000,000 were preferred stocks

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

PART 2 CORPORATE GOVERNANCE

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

PART 3 FINANCIAL STATEMENTS

Origin Capital Rama IX Company Limited (“Capital Rama IX”)
Real Estate Development

644,000,000.00 Baht, 33,000,000 of which were common shares,
and another 31,400,000 were preferred stocks

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Collage 107 Company Limited (“Collage 107”)

Real Estate Development

300,000,000.00 Baht, 30,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Ramkhamhaeng Interchange Company Limited
(“Origin Ramkhamhaeng Interchange”)

(Primary name “Origin Ekkamai Company Limited”)

Real Estate Development

3,000,000.00 Baht, 300,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Knightsbridge Thepharak Company Limited
(“Knightsbridge Thepharak”)

Real Estate Development

265,000,000.00 Baht, 26,500,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Company’s Subsidiaries General Information (Continued)

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

Company Name
Type of Business
Registered Capital

Main Office

One Phayathai Company Limited (“One Phayathai”)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin One Phromphong Company Limited (“One Phromphong”)
Real Estate Development

430,000,000.00 Baht, 43,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Food Company Limited (“Food”)

Food Business

28,000,000.00 Baht, 2,800,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Origin Phayathai Company Limited (“Park Phayathai”)
Real Estate Development

600,000,000.00 Baht, 60,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Park Origin Rama IV Company Limited (“Park Rama IV”)

Real Estate Development

900,000,000.00 Baht, 90,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Origin Ratchathewi Company Limited (“Park Ratchathewi”)
Real Estate Development

550,000,000.00 Baht, 55,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Origin T2 Company Limited (“Park T2”)

Real Estate Development

500,000,000.00 Baht, 50,000,000 of which were common share
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

One Sukhumvit 59 Company Limited (“One Sukhumvit 59”)
Real Estate Development

682,000,000.00 Baht, 68,200,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Company’s Subsidiaries General Information (Continued)
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Type of Business
Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

Company Name

Type of Business

Registered Capital

Main Office

Company Name

Type of Business
Registered Capital

Main Office

One District Rayong Company Limited (“One District Rayong”)
Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Pillar R 4 Company Limited (“Park Pillar R 4”)

(Primary name “Origin Knightsbridge Phrakhanong”)

Real Estate Development

452,500,000.00 Baht, 45,250,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Stable Home Property Company Limited (“Stable Home Property”)
Real Estate Development

15,000,000.00 Baht, 1,500,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

District Grand Real Estate Company Limited

(“District Grand Real Estate”)

Real Estate Development

30,000,000.00 Baht, 3,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Origin Global (Hong Kong) Co.,Ltd.

Real Estate Development

30,000.00 USD, 30,000 of which were common shares
at a par value of 1 USD per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Park Ratchada Company Limited (“Park Ratchada”)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Belgravia Bangna Company Limited (“Belgravia Bangna®)
(Primary name “Park Origin villa Onnut”)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Ladprao Company Limited (“Origin Ladprao”)

(Primary name “Park Pilla”)

Real Estate Development

462,000,000.00 Baht, 46,200,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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The Unicorn Company Limited (“The Unicorn™)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

The Origin Dusit Company Limited (“The Origin Dusit”)

Real Estate Development

320,000,000.00 Baht, 32,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Ramintra Company Limited (“Origin Ramintra”)

Real Estate Development

224,000,000.00 Baht, 22,400,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

One Ramintra Company Limited (“One Ramintra”)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Belgravia Ratchaphruek Company Limited

(“Belgravia Ratchaphruek™)

Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Britania Wongwaen Ramintra Company Limited

(“Britania Wongwaen Ramintra”)

Real Estate Development

50,000,000.00 Baht, 5,000,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Sukhumvit Sailuat Company Limited

(“Origin Sukhumvit Sailuat”) (Primary name “Notting Hill District Rayong”)
Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares

at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270

Origin Latkrabang Company Limited (“Origin Latkrabang”)
Real Estate Development

1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share

496 Moo 9 Samrongnuea

Muang Samut Prakan, Samut Prakan, 10270
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Company’s Subsidiaries General Information (Continued)

Company Name : Knightsbridge Sukhumvit Punnawithi Company Limited Company Name : United Project Management Company Limited
(“Knightsbridge Sukhumvit Punnawithi”) (“United Project Management”)

Type of Business : Real Estate Development Type of Business : Real Estate Development

Registered Capital : 1,000,000.00 Baht, 100,000 of which were common shares Registered Capital : 1,000,000.00 Baht, 100,000 of which were common shares
at a par value of 10 Baht per share at a par value of 10 Baht per share

Main Office : 496 Moo 9 Samrongnuea Main Office : 496 Moo 9 Samrongnuea
Muang Samut Prakan, Samut Prakan, 10270 Muang Samut Prakan, Samut Prakan, 10270

Company Name : One District Rayong 2 Company Limited (“One District Rayong 2”)

Type of Business : Real Estate Development

Registered Capital : 1,000,000.00 Baht, 100,000 of which were common shares

at a par value of 10 Baht per share
Main Office : 496 Moo 9 Samrongnuea
Muang Samut Prakan, Samut Prakan, 10270

Company Name . Knightsbridge Kaset Interchange Company Limited
(“Knightsbridge Kaset Interchange”)
Type of Business J Real Estate Development
Registered Capital : 1,000,000.00 Baht, 100,000 of which were common shares m

s

at a par value of 10 Baht per share
Main Office : 496 Moo 9 Samrongnuea
Muang Samut Prakan, Samut Prakan, 10270

Company Name : One Sanampao Company Limited (“One Sanampao”)
Type of Business : Real Estate Development
Registered Capital : 1,000,000.00 Baht, 100,000 of which were common shares

at a par value of 10 Baht per share
Main Office : 496 Moo 9 Samrongnuea
Muang Samut Prakan, Samut Prakan, 10270

Park Origin Phromphong (Park 24)
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ATEMENTS

1.83.2. Persons who may have Conflicts of Interest in Shareholding in Subsidiaries and Affiliated m
Companies

- none 1 Other Shareholders 570,587,114 23.26
Total 1,882,275,339 76.74
1.3.3. Relationship with the Business Group of Major Shareholders
- none Total Paid Up Capital 2,452,862,453 100.00
Thai Shareholders 2,313,157,409 94.30
1.3.4. Shareholders
. Foreign Shareholders 139,705,044 5.70
Major Shareholders
As of December 31, 2020, the following is the Company’s shareholding and its registered share- -
holders on the book of shareholders’ I’egiStration, * The Jaroon-ek family group has 1,504,679,403 shares which is equivalent to 61.34%. The Jaroon-ek family group consists of
(@) Mr. Pirapong Jaroon-ek
(b) Mrs. Arada Jaroon-ek
Shareholders Number of Shares Held Percentage
(c) Peera Jaroon-ek
(d) Rada Jaroon-ek
1 Jaroon-ek Family Group* 1,504,679,403 61.34 (e) Peerada Capital Company Limited and connected parties.
2 Mr. Sompong Chonkadeedumrongkul 131,700,000 5.37
3 Thai NDVR Company Limited 70,872,385 2.89

9 BNY MELLON NOMINEES LIMITED 19,379,754 0.79

4 Mrs. Warunee Chonthikumrongkun 37,450,000 1.53
5 Mr. Niti Vanichjiratikarn 29,580,000 1.21
6 STATE STREET EUROPE LIMITED 27,470,897 1.12 k
7 Mr. Jaroon Wiriyapornpipat 23,753,100 0.97 ‘ ___" _‘
~
8 SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 20,363,600 0.83
/ -

10 N.C.B.TRUST LIMITED-NORGES BANK 1 17,026,200 0.69
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1.4 Registered Capital, Issued and Paid-up Capital

Registered Capital, Issued and Paid-up Capital
As of December 31, 2020, the Company’s registered capital is 1,545,776,222.50 Baht. The issued
and paid-up capital is 1,226,431,226.50 Baht. This was divided into ordinary shares in the amount of

3,091,552,445 shares at a par value of 0.50 Baht per share as follows:

1. Ordinary shares of 2,452,861,730 shares at a par value of 0.50 Baht per share, the paid-up
amount is 1,226,431,226.50 Baht.

2. Ordinary shares not exceeding 638,689,992 shares are reserved for an exercise of warrants
to purchase the Company’s ordinary shares.

Remarks:

1. 8,865,130 shares are reserved for an exercise of warrants to purchase ordinary shares for the
directors, executives and employees of the Company and subsidiaries (ESOP Warrant: ORI-WB).

2. 609,860,262 shares are reserved for an exercise of warrants to purchase ordinary shares
(ORI - W1).

3. 11,964,600 shares are reserved for an exercise of warrants to purchase ordinary shares for
the directors, executives, and employees of the Company and subsidiaries (ESOP Warrant:
ORI-WCQC).

4. 8,000,000 shares are reserved for an exercise of warrants to purchase ordinary shares for the

executives and employees of the Company and subsidiaries (ESOP Warrant: ORI-WD).

1.5 Issuance of Other Securities

1.5.1. In the Case that there are Convertible Securities

1)

The Resolution of the 2017 Annual General Meeting of Shareholders on April 4, 2017 approved
the issuance and offering of warrants to purchase the Company’s ordinary shares in the amount
of no more than 13,500,000 units. This was allocated to directors, executives, and employees
of the Company and subsidiaries (“warrants”) on September 30, 2017. They are summarized

as follows.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

“

Securities Name

The warrants to purchase ordinary shares of Origin Property Public Company Limited for
directors, executives and employees of the Company and its subsidiaries (“warrant”).

Type

Name of the holder cannot be specified or transferred, unless it is transferred as specified
in Clause 3.2.

Term of Warrants

3years from the issuing date of the warrants, the Company will not extend the warrants term
and will complete the selling of the underlying shares in accordance with the term of warrants.

Number of Warrants Offered for Sale

Not exceeding 13,500,000 units.

Allotment of Shares Reserved for the

Not exceeding 13,500,000 shares or 1.21% of the Company’s total paid-up capital (as of
February 28, 2017, The Board of Directors Meeting was held to approve the issuing and
offering of warrants, the total paid-up capital of the Company was equal to 1,101,268,906

Exercise of Warrants .
shares). Warrants Issued Date: The date was set by the Company’s Executive Board after
the approval of the Shareholders’ Meeting.
These warrants were issued and offered to directors, executives and employees of the
. Company and 2 subsidiaries. The Executive Committee of the Company was assigned to
Offering Type

consider the allocation of warrants under the criteria, conditions and procedures set by
the Shareholders’ Meeting.

Offering Price Per Unit

0 (Zero) Baht

Exercise Ratio

One unit of warrant is entitled to purchase 1 ordinary share, unless the exercise ratio was
adjusted in accordance with the specified terms and conditions of the warrants.

Exercise Price

10.074 Baht per share, unless the exercise price is adjusted in accordance with the specified
terms and conditions of the warrants. The exercise price must not be lower than 90% of
the market price in accordance with the Notification of the Office of the Securities and
Exchange Commission No. SorJor. 39/2551 regarding the calculation of the offering price
and the market price setting for the consideration to offer newly issued shares at a low price.
“Market price” refers to the weighted average price of the Company’s ordinary shares in
the Stock Exchange of Thailand (“SET”) for the past 15 consecutive business days prior to
the date that the Board of Director resolved to propose the agenda to the Shareholders’
Meeting for the approval of issuing and offering warrants which was between February 6,
2017 and February 27, 2017. This was equal to 11.1933 Baht per share.

Rationale and Suitability
of Price Setting

The exercise price is areasonable price. Although itis a higher price, itis close to the market
price of the Company’s shares during the period of 15 business days prior to the date of
the Company’s Board of Directors’ Meeting No. 2/2017, held on February 28, 2017. This
was equal to 11.1933 Baht per share.
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PART 1 BUSINESS AND PERFORMANCE

Except in cases where directors, executives and employees are unable to exercise their
rights as specified in Clause 3.2.2. 3 The warrant holders are able to exercise their rights
to purchase newly issued shares of the Company after the 6 months period from the date
of the issuance of the warrants

“Exercise Date” is the last business day of every 6 months that the Warrant Holders have a
right to exercise the warrants, after the period of 6 months from the issuance date of warrants.

The first exercise date was scheduled on the last business day of the first month after the
period of 6 months from the date the Company issued and offered the warrants. The last
exercise date was scheduled on 5 business days prior to the date of the warrant’s maturity,
which was 3 years from the date of issuance and offering of warrants.

Exercise Period (month) After the Issuance Date of Warrants Exercise of Rights must not
exceed (percentage of the number of allocated warrants)
Month 6 Percentage 10
Month
Month
Month

12 Percentage 25
18 Percentage 40
24 Percentage 60

Month 30 Percentage 80

Month 36 Percentage 100
The remaining warrants after an exercise of rights or non-exercised warrants on the exer-
cise date can be accumulated to use on the next exercise date throughout the term of the
warrants. However, if the warrants expire, any non-exercised warrants will be canceled and
will no longer be effective. “Business Day” means the Company’s business day.

Notification Period to Exercise Warrants

Warrant holders who wish to exercise warrants to purchase ordinary shares of the Company
must notify their intention between 9.00 am and 3:00 pm in advance, at least 5 business
days prior to the exercise date except for the last time of exercise. The warrant holders
must notify the intention to exercise the rights between the 15 business days prior to the
last exercise date.

Offering Period

The Company must offer warrants within 1 year from the date that the 2017 Annual General
Meeting of Shareholders approved the issuance and offering of warrants.

Allocation Method

Allocated directly to directors, executives, employees according to the details in Clause 3
without going through securities sub purchasers.

Reasons for Issuing New Shares to
Reserve an Exercise of Warrants

When the exercise price was adjusted in accordance with the terms and conditions of
warrants as specified in accordance with the Notifications of the Office of Securities and
Exchange Commission.

Rights and Other Benefits Besides the
General Benefits of Ordinary Shares

none

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

“

Secondary Market of the Warrants

The Company will not register these warrants as listed securities on the Stock Exchange
of Thailand.

Secondary Market of Ordinary Share
From an Exercise of Warrants

The Company will register the ordinary shares derived from the exercise of warrants as
listed securities on the Stock Exchange of Thailand

In 2017, the exercise of ORI-WB warrants in September totaled 1,055,730.00 units or
1,055,730.00 shares.

In 2018, the exercise of the warrants In March and September, totaled 4,008,985.00 units or
4,008,985.00 shares.

The Extraordinary General Meeting of Shareholders No. 1/2018 approved the dividend payment
in cash and partial shares on October 9, 2019. The dividend payment affected the price and

exercise ratio of ORI-WB warrant holders according to the specified terms and conditions of

warrants. A capital increase and allocation of 421,7643 ordinary shares are reserved for the

warrant rights adjustment of ORI-WB. The Total unexercised shares were 12,652,928. The
Company notified the adjustment of the exercise ratio and the exercise price of warrants due
to the dividend payment, from 1 unit per 1 ordinary share to 1 unit per 1.5 ordinary shares. The
exercise price was 6.7160 Baht per share.

In 2019, the exercise of the warrants in March and September totaled 2,525,200 units which
represented 3,787,798 shares. There were 5,910,085 unexercised units, or equivalent to
8,865,130 shares. In 2020 none of the directors, executives, or employees expressed their
intention to exercise the warrants. The number of warrants remained unchanged.

The Resolution of the Extraordinary General Meeting of Shareholders No. 2/2017 held on
November 1, 2017 approved the first issuance of 406,574,337 warrants (ORI-WI) to purchase
the Company’s ordinary shares for the shareholders of the Company according to its share
holding or Warrant Rights Offering in the allocation ratio of existing ordinary shares (Par value
of 0.50 baht per share), 4 shares per 1 unit of warrant. The details are summarized as follows:
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Warrants to purchase additional ordinary shares of Origin Property Public Company Limited
No. 1 (ORI-W1) (“Warrants”).

Type of Warrants

Name of the holders can be specified and transferred

Issue Date of Warrant

November 15, 2017

Term of Warrants

3 years from the issuing date of the warrant (from November 15, 2017 to November 14,
2020). The Company will not expand the warrant term after the issuance of warrants.

Exercise Period

The first exercise date of the warrant is 12 months after the issuance date of the warrant
(within November 15, 2018), the next exercise date is every last business day of the quarter
(starting in the 1st quarter of 2019). In the event that the exercise date falls on a public
holiday, it will be postponed to the previous business day.

Issued and Offered Amount

406,574,337 units.

Allotment of Shares Reserved for an

Not exceeding 406,574,337 shares or 25% of total paid-up capital of the Company, as of

Exercise of Warrants October 2, 2017, in an amount of 1,626,297,347 shares.
Allocated 406,574,337 units to the existing shareholders of the Company in the ratio of
Offering Type 4 ordinary shares to 1 unit of warrant. Discarded the remainder of the warrants from the

calculation if there were any.

Offering Price Per Unit

0 (Zero) Baht.

Exercise Ratio

One unit of warrant is entitled to purchase 1 ordinary share, unless the exercise ratio was
adjusted in accordance with conditions for the rights adjustment.

Exercise Price to Purchase
Ordinary Shares

20 Baht per share, unless the exercise price is adjusted in accordance with conditions for
the rights adjustment.

Secondary Market of Warrants

The Company will use the warrants as listed securities on the Stock Exchange of Thailand.

Secondary Market of Ordinary Share
from An Exercise of Rights

The Company will use the ordinary shares derived from the exercise of rights as listed
securities on the Stock Exchange of Thailand.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL

“

Effect on Shareholders

Since this is an allocation of warrants to the existing shareholders of the Company according
to their shareholding (rights offering), therefore, there is no impact on the shareholders.
However, if all of the warrants were exercised to purchase shares in which the exercisers
are not the existing shareholders of the whole amount, it will have an impact on the existing
shareholders as follows:

1. Control Dilution

= Number of underlying shares offered for sale this time / The number of paid-up capital+
the number of underlying shares offered for sale this time.

= 406,574,337 / 1,626,297,347 + 406,574,337

= 406,574,337+ 2,032,871,684

= 20%

Remark: The number of paid-up capital of 1,626,297,347 is the current paid-up capital of
the Company as of October 2, 2017.

However, when calculating the control dilution by using 1,626,297,347 paid-up capital, the
control dilution is equal to 20%.
2. Earnings per Share Dilution: EPS Dilution
= (EPS before offering - EPS after offering) / EPS before offering)
“EPS before offering” = net profit / amount of paid-up capital
= 886,806,000/ 1,626,297,347
= 0.55 Baht per share
And “EPS after offering” = net profit / (number of paid-up capital+ amount of underlying
shares offered for sale this time)
= 886,806,000/ 2,032,871,684
= 0.44 Baht per share
The net profit used in the calculation is the net profit attributable to shareholders of the
parent company for the past 12 months in the Consolidated Financial Statement (period
July 1, 2016 - June 30, 2017), which was 886,806,000 Baht.
Therefore, the EPS Dilution was
=(0.55-0.44)/0.55
= 0.20 Baht per share
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In this regard, the Extraordinary General Meeting of Shareholders No. 1/2018 approved the
dividend payment in cash and partial shares on October 9, 2019. The dividend payment affected
the price and exercise ratio of ORI-W1 warrant holders according to specified terms and con
ditions of rights. A capital increase and the allocation of 203,286,995 ordinary shares were
reserved for the warrant rights adjustment of ORI-W1. There were 609,860,985 unexercised
shares. The Company notified the adjustment of exercise ratio and the exercise price of warrants
due to dividend payment, from 1 unit per 1 ordinary share to 1 unit per 1.5 ordinary shares, the
exercise price was 13.3333 Baht per share.

The Board of Directors meeting No. 12/2018 approved the adjustment of the exercise ratio by
adjusting 203,286,995 units to purchase newly issued ordinary shares on November 10, 2018.
The exercise ratio is 1 unit per 1 ordinary share.

In 2019, none of the directors, executives and employees notified their intention to exercise
the warrants. In 2020, there were 723 shareholders expressing their intention to exercise
warrants, which is equivalent to 723 shares. There were 609,860,262 unexercised units or
equivalent to 609,860,262 shares.

The resolution of the 2018 Annual General Meeting of Shareholders held on April 26, 2018
approved the insurance and offering warrants to purchase ordinary shares of the Company in an
amount not exceeding 8,000,000 units. This was allocated to directors, executives, and employees
ofthe Company and its subsidiaries (“warrants”) on September 30, 2018. They are summarized

as follows:

“

. The warrants to purchase ordinary shares of Origin Property Public Company Limited for
Securities Name . . o
directors, executives, and employees of the Company and subsidiaries (warrant”).

Name of the holders cannot be changed or transferred unless it is transferred as specified

Type
P in Clause 3.2.

3years fromthe issuing date of the warrants. The company will not extend the warrants term
Term of Warrants . . ) ) )
and will complete the selling of the underlying shares in accordance with the term of warrants.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA ATEMENTS

“

Number of Warrants Offered for Sale

Not exceeding 8,000,000 units.

Allotment of Share Reserved for an
Exercise of Warrants

Not exceeding 8,000,000 shares or 0.49% of total paid-up capital of the Company (as of
February 28, 2018, which was the day that the Board of Directors’ Meeting was held to
approve the issuance and offering of warrants. The total paid-up capital of the Company
was equal to 1,626,297,347 shares).

Issue Date of Warrant

The date determined by the Executive Board of the Company after the approval of the
Shareholders’ Meeting.

Offering Type

These warrants are issued and offered to directors, executives and employees of the
Company and subsidiaries. The Executive Committee was assigned to allocate the warrants
under the criteria, terms and conditions and procedures set by the Shareholders’ Meeting.

Offering Price Per Unit

0 (Zero) Baht

Exercise Ratio

One unit of warrant is entitled to purchase 1 ordinary share, unless the exercise ratio is
adjusted in accordance with the specified terms and conditions of warrants

Exercise Price

19.0980 Baht per share, unless the exercise price is adjusted in accordance with the

specified terms and conditions of the warrants. The exercise price must not be lower than
90% of the market price in accordance with the Notification of the Office of the Securities and
Exchange Commission No. SorJor. 39/2551 regarding the calculation of the offering price
and the market price setting for the consideration to offer newly issued shares ata low price.

“Market price” refers to the weighted average price of the Company’s ordinary shares in
the Stock Exchange of Thailand (“SET”) for the past 15 consecutive business days prior
to the date that the Board of Director resolved to propose an agenda to the Shareholders’
Meeting for the approval of issuing and offering warrants which was between February 7,
2018 and February 27, 2018. This was equal to 21.2200 Baht per share.

Rationale and Suitability
of Price Setting

The exercise price is areasonable price. Although itis a higher price, itis close to the market
price of the Company’s shares during the period of 15 business days prior to the date of
the Company’s Board of Directors’ Meeting No. 2/2018, held on February 28, 2018. This
was equal to 19.0980 Baht per share.
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Except in cases where directors, executives and employees are unable to exercise their
rights as specified in Clause 3.2.2. 3 The warrant holders are able to exercise their rights
to purchase newly issued shares of the Company after the 4months period from the date
of the issuance of the warrants

“Exercise Date” is the last business day of every 6 months that the Warrant Holders have a
right to exercise the warrants, after the period of 6 months from the issuance date of warrants.

The first exercise date was scheduled on the last business day of the first month after the
period of 4 months from the date the Company issued and offered the warrants. The last
exercise date was scheduled 5 business days prior to the date of the warrant’s maturity,
which was 3 years from the date of issuance and offering of warrants.

Due Date (month) After the Issuance Date of Warrants Exercise of Rights must not exceed

(percentage of the number of allocated warrants)
Month
Month
Month
Month
Month 28 Percentage 75
Month 34 Percentage 100

The remaining warrants after an exercise of rights or non-exercised warrants on the exercise

4 Percentage 5

10 Percentage 10
16 Percentage 25
22 Percentage 50

date can be accumulated to use on the next exercise date throughout the term of the warrants.
However, if the warrants expire, any non-exercised warrants will be canceled and will no
longer be effective. “Business Day” means the Company’s business day.

Notification Period to Exercise Warrants

Warrant holders who wish to exercise warrants to purchase ordinary shares of the Company
must notify their intention between 9.00 am and 3:00 pm in advance, at least 5 business
days prior to the exercise date except for the last time of exercise. The warrant holders
must notify the intention to exercise the rights between the 15 business days prior to the
last exercise date.

Offering Period

The Company must offer warrants within 1 year from the date that the 2018 Annual General
Meeting of Shareholders approved the issuance and offering of warrants.

Allocation Method

Allocated directly to directors, executives, employees according to the details in Clause 3
without going through securities sub purchasers.

Reasons for Issuing New Shares to
Reserve an Exercise of Rights

When the exercise price was adjusted in accordance with the terms and conditions of
warrants as specified in accordance with the Notifications of the Office of Securities and
Exchange Commission.

Rights and Other Benefits Besides the
General Benefits of Ordinary Shares

none

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIA

ATEMENTS

“

The Company will not register these warrants as listed securities on the Stock Exchange

Secondary Market of the Warrants

Secondary Market of Ordinary Share
from an Exercise of Warrants

of Thailand.

The Company will register the ordinary shares derived from the exercise of warrants as
listed securities on the Stock Exchange of Thailand

In 2018, the first exercise of ORI-WC warrants in September totaled 23,000.00 units or 23,000.00
shares.

In this regard, the Extraordinary General Meeting of Shareholders No. 1/2018 approved the
dividend payment in cash and partial shares on October 9, 2019. The dividend payment affected
the price and exercise ratio of ORI-WC warrant holders according to the specified terms and
conditions of warrants. A capital increase and allocation of 3,988,200 ordinary shares are
reserved for the warrant rights adjustment of ORI-WC. There are 11,964,600 unexercised
shares. The Company notified the adjustment of the exercise ratio and exercise price of the
warrants due to the dividend payment, from 1 unit per 1 ordinary share to 1 unit per 1.5 ordinary
shares. The exercise price was 12.7320 Baht per share.

In 2019 and 2020, no directors, executives and employees informed their intention to exercise
the warrants.

Resolution of the 2019 Annual General Meeting of Shareholders held on April 25, 2019 approved
the issuance and offering of warrants to purchase ordinary shares of the Company in an amount
not exceeding 8,000,000 units. This will be allocated to executives and employees of the
Company and subsidiaries (“Warrant”) on May 30, 2019. The details are as follows:
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Securities Name

PART 1 BUSINESS AND PERFORMANCE

The warrants to purchase ordinary shares of Origin Property Public Company Limited for
directors, executives and employees of the Company and subsidiaries (“warrant”).

Type

Name of the holders cannot be changed or transferred unless it is transferred in accordance
with Clause 3.2.

Term of Warrants

3years fromthe issuing date of the warrants. The company will not extend the warrants term
and will complete the selling of the underlying shares in accordance with the term of warrants.

Number of Warrants Offered for Sale

Not exceeding 8,000,000 units.

Allotment of Shares Reserved for an
Exercise of Warrants

Not exceeding 8,000,000 shares or 0.3267 % of the total paid-up capital of the Company
(as of February 25, 2019, which was the day that the Board of Directors’ Meeting was held
to approve the issuance and offering of warrants. The total paid-up capital of the Company
was equal to 2,499,073,932 shares).

Issue Date of Warrant

The date determined by the Executive Board of the Company after the approval of the
Shareholders’ Meeting.

Offering Type

These warrants are issued for sale to directors, executives and employees of the Company
and subsidiaries. The Executive Committee was assigned to allocate the warrants under the
criteria, terms and conditions and procedures set by the Shareholders’ Meeting.

Offering Price Per Unit

0 (Zero) Baht

Exercise Ratio

One unit of warrant is entitled to purchase 1 ordinary share, unless the exercise ratio was
adjusted in accordance with the specified terms and conditions of the warrants.

Exercise Price

10 Baht per share, unless the exercise price is adjusted in accordance with the specified
terms and conditions of the warrants. The exercise price must not be lower than 90% of
the market price in accordance with the Notification of the Office of the Securities and
Exchange Commission No. SorJor. 39/2551 regarding the calculation of the offering price
and the market price setting for the consideration to offer newly issued shares at a low price.

“Market price” refers to the weighted average price of the Company’s ordinary shares in
the Stock Exchange of Thailand (“SET”) for the past 15 consecutive business days prior
to the date that the Board of Director resolved to propose an agenda to the Shareholders’
Meeting for the approval of issuing and offering warrants which was between February 4,
2019 and February 25, 2019. This was equal to 7.35 Baht per share.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL

“

Rationale and Suitability
of Price Setting

The exercise price is areasonable price. Although itis a higher price, itis close to the market
price of the Company’s shares during the period of 15 business days prior to the date of
the Company’s Board of Directors’ Meeting No. 2/2019, held on February 28, 2019. This
was equal to 7.35 Baht per share.

Conditions and Exercise Period

Except in cases where directors, executives and employees are unable to exercise their
rights as specified in Clause 3.2.2. 3 The warrant holders are able to exercise their rights
to purchase newly issued shares of the Company after the 4 months period from the date
of the issuance of the warrants “Exercise Date” is the last business day of every 6 months
that the Warrant Holders have a right to exercise the warrants, after the period of 4 months
from the issuance date of warrants.

The first exercise date was scheduled on the last business day of the first month after the
period of 6 months from the date the Company issued and offered the warrants. The last
exercise date was scheduled on 5 business days prior to the date of the warrant’s maturity,
which was 3 years from the date of issuance and offering of warrants. Due Date (month)
After the Issuance Date of Warrants Exercise of Rights must not exceed (percentage of the
number of allocated warrants)

Month 4 Percentage 5

Month 10 Percentage 10

Month 16 Percentage 25

Month 22 Percentage 50

Month 28 Percentage 75

Month 34 Percentage 100
The remaining warrants after an exercise of rights or non-exercised warrants on the exer-
cise date can be accumulated to use on the next exercise date throughout the term of the
warrants. However, if the warrants expire, any non-exercised warrants will be canceled and
will no longer be effective. “Business Day” means the Company’s business day.

Notification Period to Exercise Warrants

Warrant holders who wish to exercise warrants to purchase ordinary shares of the Company
must notify their intention between 9.00 am and 3:00 pm in advance, at least 5 business
days prior to the exercise date except for the last time of exercise. The warrant holders
must notify the intention to exercise the rights between the 15 business days prior to the
last exercise date.

Offering Period

The Company must offer warrants within 1 year from the date that the 2019 Annual General
Meeting of Shareholders approved the issuance and offering of warrants.

Allocation Method

Allocated directly to directors, executives, employees according to the details in Clause 3
without going through securities sub purchasers.

Reasons for Issuing New Shares to
Reserve an Exercise of Warrants

When the exercise price was adjusted in accordance with the terms and conditions of
warrants as specified in accordance with the Notifications of the Office of Securities and
Exchange Commission.
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“ dqagu"”

Rights and Other Benefits Besides the
General Benefits of Ordinary Shares

none

The Company will not register these warrants as listed securities on the Stock Exchange

Secondary Market of the Warrants .
of Thailand.

Secondary Market of Ordinary Shares The Company will register the ordinary shares derived from the exercise of warrants as

From an Exercise of Warrants listed securities on the Stock Exchange of Thailand

In 2019 and 2020, no executives and employees informed their intention to exercise warrants.

1.5.2 In the Case of Debt Securities
Bill of Exchange:

as of December 31, 2020, the Company has outstanding debt from the issuance bills of exchange
totaling 961.00 million Baht. The details are as follows:

Duration Value
“ - (mOﬂthS) (mi"ions of Baht)

Siam Commercial Bank 14-10-20 11-02-21 4 200.00
Kiatnakin Phatra Bank 28-10-20 21-04-21 6 61.00
Siam Commercial Bank 06-11-20 06-05-21 7 200.00

Kasikorn Bank 12-11-20 12-05-21 7 30.00
Kiatnakin Phatra Bank 23-11-20 13-05-21 6 30.00
Kiatnakin Phatra Bank 25-11-20 22-02-21 3 40.00
Kiatnakin Phatra Bank 16-12-20 17-06-21 7 200.00
Siam Commercial Bank 21-12-20 21-04-21 5 200.00

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

Debentures:
As of December 31, 2020, the Company has outstanding debts from the issuance of the Company’s
debentures totaling 6,555.30 million Baht. The details are as follows:

Value
Debenture Name Date of Issue InterestRate | i illions of Baht)

ORI215A 11-05-18 11-05-21 4.35% 800.00
ORI210A 10-10-18 10-10-21 4.30% 1,288.70
ORI225A 10-05-19 10-05-22 4.15% 1,607.00
ORI229A 12-09-19 12-09-28 4.10% 1,919.00
ORI210B 03-09-20 10-10-21 3.10% 287.50
ORI239A 03-09-20 03-09-23 4.40% 703.10

1.6 Dividend Payment Policies
Corporate Dividend Payment Policies

The Board of Directors may consider annual dividend payments which are subject to approval by
the Shareholder’s Meeting, except for the interim dividend payment in which the Board of Directors has
the authority to approve at times if there is a sufficient amount of profit. Then, the Board of Directors
must report it to the next Shareholder’s Meeting.

The Company’s policy is to pay shareholders their dividends twice a year at a total rate of no less
than 40% of the Company’s net profit after the deduction of corporate income taxes and all types of
reserves as specified by the law and the Company. The Board of Directors gives a dividend payment
after considering different factors with the shareholder’s best interests in mind. This includes business
performance, financial position, reserved funds for future investments, reserved funds for debt repay-
ment, or the working capital of the Company. A dividend payment must have no significant effect on
the Company’s operations as the Board of Directors deems appropriate.
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In 2020, dividend payments were as follows:
1. The Board of Directors Meeting No. 8/2020, held on December 24, 2020, approved the payment
of interim dividends from retained earnings and for the performance of the first 9 months of
2020 to shareholders at the rate of 0.10 Baht per share.
2. The Board of Directors ‘Meeting No. 1/2021 held on March 1, 2021, resolved to propose to
the Shareholders’ Meeting to approve the dividend payment for the last three months of 2020
to shareholders at a rate of 0.39 Baht per share.

Information on the dividend payment for the past 3 years of the Company is as follows:

Details of Dividend Payments 2020 2019 2018

1. Number of Issued and Paid-Up Capital (shares) 2,452,862,453 2,452,861,730 2,449,073,932
2. Number of Issued and Paid-Up Capital combined with the

Number of Additional Shares from the Exercise of ESOP 2,452,862,453 2,452,861,730* -
(shares)

3. Dividend Payment Rate per Share (Baht/share) 0.4900 0.4950 0.6500

3.1 Interim Dividend (Baht/share) 0.1000 0.2050 0.3500
3.2 Residual Dividend (Baht/Share) 0.3900 0.2900 0.3000

4. Total Dividend Payment (Baht) 1,201,902,312 1,213,389,336 1,355,149,076

4.1 Interim Dividend (Baht) 245,285,955 502,059,666 620,428,216
4.2 Residual Dividend (Baht) 956,616,357 711,329,670 734,720,860
5. Net Profit (Loss) for the Separate Financial Statements 2,677,872,617 3,024,9565,212 2,494,790,727
6. Dividend Payment Ratio Compare to Net Profit in the 1488 4041 54.3

Separate Financial Statements (%)

Remarks: Revised in accordance with Accounting Standards.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

Subsidiaries Dividend Payment Policy

The Board of directors of a subsidiary may consider paying an annual dividend of the subsidiary
with the approval of the subsidiary’s shareholders’ meeting, except for the interim dividend payments
in which the subsidiary’s board of directors has the authority to approve an interim dividend payment
if there is a sufficient amount of profit and does not contradict with the Company’s regulations. The
Board of Directors must report it to the next shareholders meeting of the subsidiary.

The subsidiary has a policy to pay shareholders their dividends at a rate of no less than 40% of the
net profit in separate financial statements after the deduction of corporate income taxes and all types
of reserves as specified by the law and the subsidiary. The subsidiary’s Board of Directors gives a
dividend payment after considering different factors with the shareholder’s best interest in mind. This
includes business performance, financial position of a subsidiary, reserved funds for future investments,
reserved funds for debt repayment, or the working capital of the Company. A dividend payment must
have no significant effect on the Company’s operations as the Board of Directors deems appropriate.

s
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RISK MANAGEMENT

The Company realizes that operating a business under conditions of uncertainty requires good management and appropriate enterprise risk management which will enable the organization to meet its
objectives and achieve the goals by recognizing and understanding opportunities and risk. This was done by considering various risk factors in economic, social, or environmental dimensions, as well as
setting appropriate risk management methods. The Board of Directors established a clear policy, risk management framework, and operating guidelines for the employees in the organization. All of the relevant
departments including the risk management department, internal audit department, and risk owners work hand in hand in order to manage enterprise risk systematically, effectively and efficiently and to ensure
that the critical enterprise risk is covered in the same direction. The Company has a system to monitor and evaluate the risk management operations and look out for any new risks that may occur at any time
in order to reduce any possible losses to be at an acceptable level and/or create new business opportunities for the organization.

2.1 Risk Management Policy and Risk Management Plan

The Company applied COSO Enterprise Risk Management Framework with Environmental, Social and Governance Guidelines set by the Stock Exchange of Thailand to consider risk and risk management
in order to ensure that the Company continues to have a systematic risk management process to reduce the impact that may occur on the business operations. The Company also developed the operation of
the organization to be in the same direction. The Board of Directors established risk management policy and structure as follows:

RISK MANAGEMENT POLICY

Risk management is the responsibility of employees at all levels. Employees must The operational preventive risk guidelines and risk mitigation plan of the Company

be aware of the operational risk in their departments and organization by giving and subsidiaries must be established in order to avoid any damages or loss that

importance to risk management and various internal controls at a sufficient and may occur. This includes regular monitoring and evaluating risk management.
appropriate level.

An enterprise risk management process must be in accordance with international Promote and develop the application of modern information technology

best practices and standards in order to effectively manage risks that may affect the systems to be used in the risk management process of the Company and

operations of the Company and its subsidiaries. Risk management must be developed its subsidiaries. Support personnel at all levels to have access to risk management
andimplementedinthe same directionthroughoutthe organization by using the riskmanagement information sources and organize an effective risk management reporting system.

system as part of strategy formulation, plans, and the operations of the Company and its
subsidiaries. This includes a focus on achieving the objectives, goals, vision, mission, and
strategies in order to create operational excellence and build confidence among stakeholders.

In addition, the Company prepared a manual for risk management framework to define the details of risk management procedures, duties and responsibilities, types of risk, and risk evaluation criteria in order
to provide clear risk management guidelines for every department. The manual for risk management framework was disclosed on the Company’s website.
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In order to have systematic risk management, the Company adopted the
international risk management standard of the COSO ERM Framework.

Set Objectives/Goals

l

Set Risk Evaluation Criteria and
the Acceptable Level of Risk

|

Risk Identification

|

Risk Assessment

l

Set Risk Management Measures

!

Q00000Q

Risk Map and Risk Prioritization

Risk Management Monitoring and Reporting

PART 1 BUSINESS AND PERFORMANCE

Impact

Risk Management Plan

1) Set Objectives/Goals Define objectives at the organizational
level/ business chain to align with the vision, mission, policies,
and main goals of the organization as well as formulating risk
management plans that are consistent and support the set goals.

Risk Map - Risk Assessment

Highest 5
©®) ©

High
“@

Medium

®)

©
High (4) Highest (5)

Lowest (1) Medium (3)

Likelihood

3) Risk Identification Search and identify causes or risk factors
by considering various factors, both internal and external factors
(economic, social, competition, etc.) that affect the goals of the

organization.

5) Set Risk Management Measures Define methods by using
measures to manage risk to be at an acceptable level such as
canceling very high-risk business activities that the Company
cannot manage, purchasing insurance, and using outsourcing

services, etc.

PART 2 CORPORATE GOVERNANCE
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2) Set Risk Evaluation Criteria and the Acceptable Level of
Risk Set assessment criteria for risk likelihood and risk impact
to prioritize the importance of risk by using a risk map. This
includes determining the acceptable levels of risk and Key Risk
Indicators/Trigger Points (KRls).

Score Level The Importance (Severity) of the Risk

16 - 20 Extreme Risk - Immediate action required

High Risk - urgent management required

4-9 Medium Risk - regularly monitor C

Low risk - the Company’s acceptable level
Less than 3

of risk

Prioritize (Severity) of Risk and Risk Management Guidelines

4) Risk Assessment Analyze information related to the identified
risk factors (Step 3: Risk Identification) in order to assess risk
based on the specified criteria.

6) Risk Management Monitoring and Reporting The Company
assigned the risk owners to monitor and manage risk to be at an
acceptable level (not exceeding a score of 15 points) by regularly
reporting risk management results to the Risk Management
Committee and the Board of Directors at least once a quarter.
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The Roles, Duties and Responsibilities in Risk Management

The Board of Directors
Responsible for setting policy, strategic direction, and
supervising the Company to have an efficient and effective
risk management system in order to ensure that the Man-
agement team attaches importance to risk management
and cultivates it as a part of corporate culture.

The Audit Committee

Responsible for reviewing the financial reporting and
accounting system, good corporate governance, the
internal control system, the internal audit system, and the
risk management system as well as the anti-corruption
policies and measures in order to ensure that they are in
accordance with international standards, regulations and
applicable laws appropriately and sufficiently. The Audit
Committee reports to the Board of Directors.

The Risk Management Committee
Responsible for setting risk management guidelines, con-
sidering and approving the risk management framework
to be used as a guideline of the Company, following up on
the risk management results, supporting disseminating in
order to create an understanding of risk management for
employees at all levels and make it effective throughout the
organization. This includes providing opinions/recommen-
dations/giving advice to the Management and reporting to
the Audit Committee and/or the Board of Directors.

The Chief Executive Officer,

President and Executive Officer
Responsible for establishing a risk management system
in accordance with the policies and guidelines set by
the Board of Directors, formulating strategies, setting
and monitoring the enterprise risk management plans
to cover critical risk for both operational risks and ESG
Risks, defining and assigning risk owners to consider
and determine acceptable risk levels to be proposed to
the Board of Directors for approval, and communicating
and developing an organizational culture to be aware of
risk. This includes reviewing the suitability of systems and
measures such as anti-corruption measures to make it
suitable for the changing business, rules, regulations, and
relevant legal requirements.

Risk Owners
Responsible for assessing and analyzing risk, defining risk
management measures/activities, analyzing the cost-ben-
efits of each option, following up on the risk assessment
results, and proposing them to the Chief Executive Officer
and/or the Risk Management Committee.

Risk Management Department/

Sustainability Department
Responsible for developing an efficient and effective risk
management system, giving recommendations, advice,
and organizing training to provide knowledge, and under-
standing of risk management, monitoring and communi-
cating future trends that may impact business operation as
well as ESG risk that may affect business operations in the
short, medium and long term. This includes coordinating
and following up on the risk management results from Risk
Owners and related persons in order to prepare arisk report
for the Management and the Risk Management Commit-
tee, the Audit Committee and/or the Board of Directors
as assigned, as well as supporting the Risk Management
Committee to have efficient performance.

Internal Audit Unit

Responsible for auditing and reviewing the operating pro-
cedures to be in accordance with the policies, rules and
regulations set by the Company/good practice guidelines,
rules and regulations of relevant government agencies in
order to ensure that the Company has an adequate and
appropriate internal control/risk management system and
reports to the Audit Committee in order to be proposed to
the Board of Directors.
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Strategic Risk

Risk that arises from inappropriate strategy formulation,
impractical operation plans and implementation, or lacking
importantresourcestoachieve successfulstrategicplans, etc.

Compliance Risk

Risk from the inability to comply with laws and regulations, or
standards related to the operations as well as risk that arises
from non-compliance with the polic ies and procedures
established by the organization.

PART 1 BUSINESS AND PERFORMANCE

Types of Risk

The Company’s types of risk are classified as follows:

Operational Risk

Risk that arises from the operating process that affects the
efficiency and effectiveness in the business operations
which makes it impossible to achieve the set goals.

Technology Risk

Risk that relates to changes in information technology or
social media. This includes digital transformation technology
which has an impact on the Company’s operations. This
information technology risk includes information technology
systems used by the organization to carry out significant
business activities that do not meet business needs.

PART 2 CORPORATE GOVERNANCE
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Financial Risk

Risk that relates to finances, such as interest rate volatility,
and exchange rate fluctuation and risk that arises from
counterparties, etc.

Corruption Risk

Risk from any unlawful practices and exploitation by giving
or accepting bribes, whether money, goods, financial
assistance, charitable donations, reception fees, orany other
expenses by offering a promise, making a commitment,
demanding or receiving money or any other benefits that
are not suitable for government officials, government
agencies, private persons, or persons with duties, whether
directly or indirectly, in order to allow such agencies or
persons to act or exempt the performance of duties illegally.
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2.2 Operational Risk Factors of the Company
2.2.1 Current and Emerging Operational Risk of the Company or Corporation

In order to effectively manage risk and be able to respond to abrupt changes, the Company re-
viewed and identified significant enterprise risk regularly, at least once a year, or when there were any
events or changes that may have affected the Company’s operations. The major risk factors for the
Company’s business operations are as follows:

1. The Covid -19 Outbreak Risk

At the end of 2019, the Coronavirus outbreak (COVID-19) started in China and continued to be a
major risk factor in 2020 that affected all sectors of the world, including Thailand, whether in terms of
daily life or economic and social conditions which included business operations. This caused many
companies and businesses to cease operations or shut down due to the inability to cope with the
situation. The Board of Directors and the Management of the Company were aware of the severe
impact that would occur. Therefore, the Company closely followed up with the COVID-19 pandemic
outbreak in order to prepare and set measures to handle the crisis of the COVID-19 pandemic in order
to prevent and reduce the impact that would occur to the organization in terms of the economic, social,
and environmental dimensions. The Company took into account all stakeholders including employees,
residents, customers, trade partners, and business partners by adhering to the following sustainability
guidelines:

1) Established a War Room to manage the COVID-19 emergency situation as a center to evaluate
the situation, plan, and make decisions/give commands quickly. This included supporting and
monitoring the implementation of both preventive and corrective measures to be carried out quickly

and efficiently.

2) All business groups had an “Emergency Management Center - Business Group” in each

business group. The Chief Executive Officer of each business group was the chairman of the group
and was responsible for coordinating and discussing with the War Room to establish action plans
that were appropriate and consistent with the business activities and situations of the responsible
business group as well as commanding and monitoring operations within the business group.

PART 2 CORPORATE GOVERNANCE
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3) Established a working group/team responsible for various aspects such as finances and
communication within/outside the organization as well as looking after preventive and safety
measures and preparing IT systems, etc.

4) Established measures and action plans to prevent the spread of COVID-19 whether in the
office/ sales office, or hotel, as well as work sites, both construction projects or project management
services for juristic persons. The Company attached importance to all stakeholders, whether they
were employees, residents, or trade partners by disseminating knowledge and understanding
about the COVID-19 pandemic, providing protective equipment such as alcohol, hand sanitizer
gels, masks, face-shields, and disinfectants as well as cleaning floors and equipment. The Company
established waste management measures to prevent infections, etc. This included the compliance
with the government’s preventive measures such as social distancing measures, work from home
measures, closing shared common areas, using teleconferencing, establishing measures to take
care of residents/tenants of the juristic persons projects including hotel guests. This was done to
ensure everyone’s safety and away from the Coronavirus. In addition to safety and the prevention
of COVID-19 measures, the Company also set measures to provide assistance and care for
employees/residents who were infected with Covid-19 or had to be quarantined. Due to the established
measures set by the Company and the cooperation of our employees, residents, and all related
parties, none of the Company’s employees or residents of the juristic person projects that the
Company provides services were infected with the Covid-19 in 2019-2020.

5) Prepared the organization to cope with the COVID-19 pandemic as follows:
5.1) Planned and managed cash flows during the COVID-19 crisis by considering the following

important issues:
The Company prepared the estimation of cash flow for short-term, medium-term, and long-term

in advance and also controlled and monitored financial terms and conditions to be in accordance
with the requirements of financial institutions, debentures in order to accommodate change, reduce
risk, and promptly manage each situation.
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Cash Inflow

1) Adjusted the sales plan to mainly focus on the selling of finished products (reduced new
projects openings) by adjusting strategies and sales channels to have more online marketing
in accordance with the social distancing requirement. Most of the finished products of the
Corporation were products that could be converted to cash for the whole amount after the transfer of
ownership was completed because it was free from the binding loan agreement from financial

institutions.

2) Established a policy to offer more discounts for projects that were opening for sales and
under construction in order to encourage customers to make greater down payments to help
increase the cash inflow of the Corporation. This helped evaluate customer needs and increased

confidence in the transfer of ownership for condominiums in the future.

3) Closely monitored customer groups that were in the process of making down payments to
ensure continued payments. In some projects, there may be a budget for additional discounts
or promotion for customers who had a good down payment history. In case that customers made
late down payments and/or failed to make a down payment, risk assessment must be

implemented in order to plan for future cash inflows.

4) Provided a consulting team to closely assist clients with mortgage applications in order to

achieve the transfer of ownership as planned.

5) Established a policy that allows every employee to be a revenue center in order to become
an organization that generates income and is able to handle all situations of risk. This was done
by launching the ‘Everyone Can Sell’ campaign in which all employees were encouraged to
take part in sales. In addition to increasing the Company’ revenue, employees also received

sales commissions as additional income for employees.

6) Provided multiple funding sources by mainly focusing on long-term funding sources such
as project finance so that each project had funds to independently operate business and credit
limits for working capital such as bank overdraft, bills of exchange, or promissory notes.

PART 2 CORPORATE GOVERNANCE PART 3 FINANCIAL STATEMENTS

Cash Outflow
1) Adjusted the project launch plan to be more conservative by closely monitoring the real

estate market situation as well as economic condition.

2) Established a policy to control expenses by managing the marketing expenses which were
the main expense of the Company to be more efficient and reduced unnecessary expenses.

3) Adjusted the investment plan in the hotel business group to be more conservative. The
projects that had a high investment value have collective responsibility policy with joint ventures
in order to reduce risk and exchange the know-how that are beneficial to the business operations.

4) Considered the maturity of debt instruments that were due within 1 year in order to plan and
set repayment guidelines as planned.

5) Set a long-term plan with contractors and trade partners and also negotiate credit terms in
normal and emergency situations in order to have an effective plan.

As the Corporation planned, prepared the estimation of cash flow, and adjusted strategies to
be flexible and suitable for all potential risks, the Company was able to manage cash flow and
liquidity well, even during the COVID-19 pandemic in 2020. The Company was able to use the cash
flow from operating activities to pay for debentures that were due as planned.

5.2) Personnel Management Plan in the Event of Severe Crisis

1) Organize a group of personnel to oversee projects/residents, prepare locations, equipment
and tools for operations including technology, information, and suppliers.)

2) Establish communication channels between employees and the Company, as well as the
procedures and operating processes in a crisis.

3) Prepare a health care plan and encourage everyone in the organization to cope with emergency
situation from COVID-19 pandemic
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5.3) Information Technology Preparation

1) Prepare the database and important work systems to support the operations from the remote

site and working from home.

2) Prepare equipment to be available for teleconferences: procedures, equipment and practices.

3) Determine the operating procedures and rehearse operation plans in case of an emergency.

4) Prepare plans and solutions in case of computer malfunction or access denied error.

5.4) Prepare primary operating procedures such as financial and accounting procedures to ensure

that all of the business transactions are recorded accurately and completely as well as preparing
the financial report to be accurate and reliable in a timely manner.

2. Risk from Economic Contraction, Economic Slowdown, and High Competition

2020 was a challenging year for the economy and the real estate sector due to the economic
uncertainty and the severe spread of COVID-19 pandemic in every region of the world which had never
been faced before. The domestic purchasing power declined due to economic contraction, instability
of consumer income, consumers being more careful in their spending, and foreign demand for real
estate purchases declined due to lock down measures in various countries, including Thailand. This
caused the residential real estate business to be highly competitive throughout 2020.

The Company realized the importance of the situation by adjusting business operations to have a
proactive marketing strategy, using online platforms, driving sales and transferring of ownership, as
well as caring for customers and employees to have Zero-COVID cases. The Company focused on
maintaining standards and continually making adjustments. This included organizing the ‘Everyone
Can Sell’ team to allow all employees to participate in sales, increase sales opportunities, and be able
to steadily move past this challenging year.

Even though the COVID-19 pandemic affected most of the economy in 2020, the company group
was able to continually maintain the transfer of ownership activity and profitability levels. The total sales
from the Ready to Move projects was 65% of the total sales. Moreover, the Company continued to have
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good sales from presales projects. The take up rate was approximately 65% of the units sold. Two
condominium projects were sold out, namely, The Origin Onnut Project, which was launched for online
bookings for the first time without any storefronts or sales galleries. This strategy was adjusted due to
the COVID-19 pandemic in early 2020. The other project was KnightsBridge Space Sukhumvit-Rama
4 Project which was launched in quarter 4/2020 and sold out within 3 months. The highlight is a unique
product design that makes a difference, such as designing every room as a corner room with the fly
the wing windows. The Company has always paid attention to product design and continually adjusted
marketing strategy to be flexible with the current situation.

In 2020, the Company’s total sales were 25,774 million Baht, which accounted for 120% of the
yearly sales target. The sales from the ‘Everyone Can Sell’ team accounted for approximately 10% of
the total sales. The sales from the low-rise housing projects were 6,351 million Baht or approximately
25% of the total sales. This was in accordance with the expansion plan of housing projects proportion
due to the mass rapid transit line extension to the outer city locations. This customer group is real
demand customers and the demand volatility of housing projects are lower than condominiums. This
was considered a risk mitigation by increasing income channels.

Although the challenges of the COVID-19 situation still remain, consumers have an increased de-
mand for low-rise housing because it has a separate living space. This causes the housing market to
keep growing. In 2020, the Corporation developed housing projects under 4 main brands that covered
all segments as planned. These included the Belgravia brand at a price between 20-50 million Baht,
the Grand Britannia brand at a price between 8-20 million Baht, the Britannia brand at a price between
4-8 million Baht, and the Brighton brand at a price between 2.5-4 million Baht. These brands received
good feedback from consumers due to their outstanding housing and project designs. This included
the design of modern living spaces and facilities that truly met the needs of modern consumers as well

as functions that respond to the new normal living.

In addition, the Corporation continued to develop condominium projects under a new brand called
SOHO Bangkok which has also been well received. The sales volume is approximately 60% of the
project value. The Company adjusted strategies starting with The Origin brand by using a 100% online
sales platform with a concept to reduce costs that does not have a storefront or sales gallery. This
reduced investment money and made the condominium prices competitive. The Corporation continues
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to focus on styles and quality product development to accommodate a new normal living and support
changes in the future.

For the Ready to Move project, the Corporation drove sales by implementing proactive marketing
strategies with the ‘Everyone Can Sell’ project, a project that allows employees to be micro-influencers
and generate sales by reaching their own target group. The project generated 10% of the total sales.

Recurring Income Business is one of the strategies that the Corporation attached great importance to
in orderto reduce risk and generate regularincome. The Company developed hotels, serviced apartments,
and retail businesses with the cooperation from the InterContinental Hotel Group (IHG), one of the
world’s leading hotel chains that is well-known for hotel management with international standards.
Although the hotel business is a business that was directly affected by the lock down measures from
COVID-19 pandemic, the target customers were corporate groups, most of whom are long-stay
guests. Therefore, the Company was not significantly affected by the COVID-19 pandemic. Due to a
quick strategy adjustment and the strength of cooperation of employees and business partners, the
Corporation began to generate revenue from the launching of two hotels, namely Staybridge Suites
Bangkok Thonglor and Holiday Inn and Suites Sriracha-Laem Chabang. Both hotels had an average
occupancy rate of 50-55% in 2020.

3. Risk from Strict Mortgage Loan Measures by Financial Institutions

Since 2019, Thailand real estate market has faced many challenges, especially the mortgage loan
measure or the stringent regulations on Loan-to-Value (LTV) from the Bank of Thailand (BOT) which
became effective from April 2019 onwards. In 2020, the COVID-19 pandemic affected the stability of
overall consumer income causing the financial institutions to be concerned about bad debt. Therefore,
strict measures were issued to grant credit. This also raised concerns about the economic trends in
regards to consumer purchasing power. This directly impacted property developers for sale because
the purchasing power of customers that have a demand to purchase homes are declined. The Company
managed this risk by implementing the following measures:

1) Adjusted the project development plan by focusing on real demand customers and focusing
on residential locations that still have high demand.
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2) Developed residential projects that cover every segment whether condominiums or housing
projects to meet the needs of every segment.

3) Provided a consulting team that closely assisted clients with mortgage applications and advised
customers to purchase products that are suitable with the ability and purchasing power of each
customer in order to achieve the transfer of ownership as planned.

However, the government issued other measures to help ease such effects such as a cost reduction
measure for both buyers and developers by reducing the transfer fees from 2% down to 0.01% and
mortgage fees from 1% to 0.01% for single houses, twin houses, townhouses, and condominiums
with a price that did not exceed 3 million Baht until December 24, 2020, etc. In addition, the Bank of
Thailand (BOT) agreed to ease LTV measures in order to reduce the impact on co borrowers. If co
borrowers did not have ownership, they are not considered a borrower. This helps mitigate the impact
on co-borrowers and to receive appropriate amounts of loans. The Company continues to closely

monitor the situation in order to adjust the strategy accordingly.

Therefore, The Bank of Thailand made an additional announcement on January 20, 2019 regarding
the amendment of the notification of a new mortgage regulation for home loans and other mortgages
related to home loans. This was to help people get housing easier, based on the principle and objectives
of profit speculating preventive measures and to promote savings among people as follows:

1. Support people to own their first home easier and relieve the main expense burden for those
whose first mortgage for home loan was priced below 10 million Baht. Even though the ceiling of
the LTV rate for home loans remained at 100%, the borrowers were allowed to take out a top-up
mortgage of up to 10% on top of the home loan for the actual cost of the move-in expenses which
includes decorations, repairs and renovations. Since this top-up mortgage has the house as collateral,
the interest rate is lower than the mortgage without collateral. Moreover, the down payment for the
first home loan valued at 10 million Baht or more decreased from 20% to 10%.

2. Helped homebuyers who needed to have 2 residences that have good credit on the first mortgage
so they are able to acquire loans easier. However, saving before requesting loans was still promoted.
The Bank of Thailand is easing mortgage regulations for those seeking a second mortgage for
home loans priced below 10 million Baht by requiring a 10% down payment for the second mortgage,
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if the first mortgage has been paid after 2 years (previously after 3 years). However, the LTV ceiling
for second mortgages remains unchanged because the information indicates that more than half
of borrowers who purchased a second residence entered into the second mortgage contract after
the first mortgage was enacted for less than ayear. This indicated that the loans were for speculative
profits not for real demand

4. Risk from Liquidity and Fund Procurement

The Company has a plan to continually expand its real estate business, both in the condominium
business which is currently the Company’s primary business, as well as other types of real estate
businesses such as housing projects, hotels, serviced apartments, retail spaces and service businesses
related to real estate in order to increase the opportunity to generate long-term, consistent income and
respond to the needs of each market segment for the sustainable growth of the Company.

However, the Company gave importance to business adjustment, the prevention of liquidity risk
and fund procurement risk that may occur at the same time. For example, the COVID-19 crisis resulted
in economic contraction and a declined purchasing power. The Company prepared an estimation of
cash flow for the short-term, medium-term and long-term in advance. This included closely controlling
and monitoring financial terms and conditions to meet the requirements of financial institutions and
debentures in order to accommodate change, reduce risks, and be able to promptly manage each
situation.

In order to prevent this risk, the Company established policies and financial plans as follows:

1) Carefully comply with financial policy under a set budget.

2) Manage finances with discipline as described below
- Maintain the interest-bearing debt to equity ratio that does not exceed the conditions set by

the financial institution and does not exceed the terms of debentures.

- Create stability in the financial status and return earnings.

3) Use appropriate financial instruments to raise funds, such as fundraising through capital markets
or money markets where there is an opportunity to get lower capital costs.

4) Use joint ventures as a mechanism to expand investment in real estate development in projects

that are considered to be suitable in order to reduce the risk in developing large scale projects.
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5) Closely monitor, follow up and analyze financial liquidity by preparing a forecast of cash flow,
and analyzing sources and expenditures in order to plan for the proper use of money in all aspects.
6) Determine the cash reserve limit to be used as working capital in the case of an unpredictable

economic situation.

As a result of the implementation of such measures, the Company does not have any liquidity
problems and continues to maintain the performance and financial status to grow continuously.

5. Risk from Changes in Politics, Laws, and Regulations which may Affect the Company’s Real
Estate Business

Changes in politics, laws and regulations may affect business planning, costs and expenses in
the both low-rise and high-rise real estate development projects of the corporation. For example,
changes to the land allocation rules under the Condominium Act and the Building Control Act (i.e.,
the determination of land area/the width of corridors and roads/common areas/delivery and transfer
of ownership of all common properties to juristic persons/community regulations/Assessment and
preparation of Environmental Impact Reports/evaluation and preparation of reports for the high -rise
building inspection results). This includes changes of rules and regulations to zoning, city planning,
traffic planning, Mass Transit Rail System Projects and Expressway Projects, etc.

In order to reduce risk from legal and regulatory changes that may affect the Company’s real estate
business, the corporation has been studying and following possible changes to laws and regulations
in order to prepare the Company to be ready to adjust the real estate project operations in order to be
in line with changes to laws and regulation that may occur as well as studying the market environment
regularly in order to carefully develop the current projects.

For the preparation of the Environmental Impact Report for the approval of the Environmental Impact
Analysis Bureau, Ministry of Natural Resources and Environment, the Corporation hired an advisory
company that is registered under the Ministry of Natural Resources and Environment to prepare the
Environmental Impact Report to be in accordance with the Enhancement and Conservation of the
National Environmental Quality Act (No. 2) B.E. 2561 (2018). The Company also provided a team of
experts to inspect and enter areas to solve problems faster.
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In addition to this, in 2020, the government announced the endorsement of the Personal Data
Protection Act, 2562 B.E. (2019). This had a broad impact on all businesses. The Company reviewed
business activities and procedures related to personal information, established a personal information
management system and stipulated measures for data protection control in order to prevent the possible
impact and damages if personal data was saved, collected/used, or disseminated without any consent
given by the owner.

6. Construction and Project Development Risk

1. Construction Quality Risk

Construction and project developments that meet the quality standards and use budgets
effectively are an important factor in achieving success in accordance with the goals of the Company
that new projects will be developed according to the business expansion plan. Currently, the Company
has hired outsourced contractors to operate the construction work. The Company has clearly
established regulations regarding the qualifications and procedures for selecting designers, engineer
consultants, control engineers, as well as construction companies so that the selection process
is transparent, prudent, concise and effective in order to get joint developers who are qualified,
well-experienced and reliable. The Company also has clear policy regarding partnerships with
contractors and manufacturers in order to cooperate in developing construction work to achieve
quality in the specified time. This is done by choosing the right technology that has been studied as a
tool to develop quality control systems and construction system standards to be effective, reduce the
risk of delivery delays, achieve success, and have quality work thatmeets the standards atthe lowest cost.

In addition, the Company also emphasizes the evaluation process of quality control to be correctly
implemented and completed by using outsources to inspect the work of each project so thatitis in
accordance with correct procedures. This includes testing construction materials. The construction
materials must pass standardized testing processes from an accredited institution before being
used in condominium construction projects.

2. Risk Related to Environmental Impact and Safety in Project Developments
The Company realized and attached importance to the control of environmental impact such as
the occurrence of dust, waste water, and noise that may occur during the residential project

development, whether it was a condominium construction project or a low-rise housing construction
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project. The Company established a risk management process as follows:

The environmental risk management process and safety in construction projects:

Environmental and

Preventive and Corrective Measures

Monitoring Measures

Safety Factors

Air Quality
(dust volume in construction
sites must not exceed the
limit required by law)

- Trucks that carry materials and construction
equipment must clean the mud off the tires before
leavingthe constructionsite throughoutthe construction
period of the project.

- Spraywaterontheentranceandinside the construction
site toreduce the dispersion of dust at least twice a day.
- Clear sand debris that falls on the road regularly (at
least twice a day - before noon and in the evening
after work) in order to prevent the dispersion of dust
and create safety for road users.

- Monitor air quality in the construction site so
that it does not exceed the level specified in the
Environmental Impact Report (EIA).

Noise

- Regularly inspect equipment and machinery

- Construction must be scheduled only during the
daytime (8:00 AM - 6:00 PM) or during the EIA
regulation for each project to avoid any activities that
make loud noise during the rest time of neighboring
communities.

- Aproject manager is responsible for supervising
the contractor.

- The security department randomly checks
whether the Company’s measures are being
implemented

- Established complaint channels and follow up
on remediation.

Waste Disposal
(Waste from construction site
and workers’ houses)

- Provide large trash bins with lids in the construction
site, office building, and around the workers” houses.
The contractor is responsible for the cost of waste
collection.

- Waste that can be recycled is under the contractor’s
responsibility and must be removed from the site when
construction is complete.

- Supervise workers to dispose of solid waste in the
provided bins only.

- The projectmanageris responsible for supervising
the contractor.

- The security department randomly checks
whether the Company’s measures are being
implemented.

- Established complaint channels and follow up
on remediation.
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Monitoring Measures

Traffic Management around
the Project

- Determine the appropriate unloading locations and
parking areas to prevent the slowdown of construction
trucks or parking on the road. All construction
trucks must only park in the parking area inside the
project site.

- Clean up debris that falls on public roads twice a
day, before noon and in the evening after work in order
to prevent the dispersion of dust and to ensure the
safety of road users.

- Spray water on the project entrance at least twice
a day, morning and evening, except on rainy days,
to keep the road surface moist throughout the day to
prevent the dispersion of dust.

- The project manager is responsible for
supervising the contractor.

- The security department randomly checks
whether the Company’s measures are being
followed.

- Established complaint channels and follow up
on remediation.

Use of Land

- Construction activities must be carried out in the
construction site only without encroachment on areas
outside the project.

- Make apublicannouncementto the people/residents
around the construction site in advance prior to the
construction

- The project manager is responsible for
supervising the contractor.

- The security department randomly checks
whether the Company’s measures are being
followed.

- Established complaint channels and follow up
on remediation.

Waste Water

- The contractor is required to provide a waste water
management system as required by law. Water waste
discharged from the project must be in accordance
with the quality of the waste water standards.

- The project manager is responsible for
supervising the contractor.

- The security department randomly checks
whether the Company’s measures are being
followed.

- Established complaint channels and follow up
on remediation.

Safety

- The contractor is required to provide personal
protective equipment for workers to prevent hazards.
Workers are required to use the personal protective
equipment.

- Check the condition of all tools and equipment
before being used every time for work safety.

- Workers must comply with the rules and regulations
for work safety as specified by the Ministry of Labor.
- Provide home medicine kits and first aid kits in case
of minor illnesses.

- Set emergency management measures in case
accidents or emergencies occur. An emergency drill
must be practiced at least once a year.

- Block the construction site to prevent outsiders from
entering the area where construction machines are
working throughout the construction period.

- Maintain cleanliness within the construction site
as much as possible in order to reduce accidents.

- Do not smoke outside the designated smoking
areas. Do not bring/drink alcohol on the construction
site or during working hours.

- Specified as a condition in the construction
contract.

- The project manager is responsible for
supervising the construction of the contractor.
-The security department randomly checks
whether the Company’s measures are being
implemented.

- Observe emergency drills and provide
suggestions for remediation if there are any flaws
in the implementation plan.
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7. Risk from the terms and conditions of joint venture agreement

The Company continues to have an Open Platform strategy, to grow business with joint venture
structure and to manage projects of joint ventures. Joint ventures can help reduce investment risk in
terms of fund procurement and debt reduction. This is a key mechanism for strengthening the mixture
of resources in technology, expertise, operation systems, construction, and marketing base expansion
as well as having opportunities to reach more customers under the joint venture agreement. The
agreementincluded “objectives and goals of the joint venture”, “shareholding”, “benefit allocation”
and “the authorities, duties and responsibilities of a joint venture”. These agreements must be
upheld by contract parties when they enter into a joint venture agreement to develop a joint project.
The Company, as a contract party, has to comply with the terms and conditions of the joint venture
agreement. If any of the parties breach the conditions, this may lead to a dispute or the termination of
the joint venture agreement. If such an event occurs, it may impact the credibility or the reputation of
the Company. The Board of Directors and senior executives recognize and give importance to the joint
venture. Therefore, measures for joint venture risk management are established as follows:

1. Establish a joint venture policy to have joint venture practice guidelines, procedures and the
approval authority framework of joint venture. In the case of a new joint venture, a proposal
must be submitted for approval to the Board of Directors as specified.

2. Prepare a standard template for joint venture contract in case there is a joint venture with the
same co-venturer under the specified standards. The committee of the business group shall
have the approval authority.

3. Assign aperson responsible for monitoring the implementation of the agreement. This includes
setting atrigger pointin order to allow relevant parties to come up with risk management measures
before the breach of contract occurs. The corrective measures must be proposed to the Board
of Directors.

4. The risk management department is responsible for monitoring the situation, complying with
the joint venture requirements, and reporting to the Risk Management Committee every quarter.

As of December 31, 2020, the Company successfully developed 13 condominium projects under
joint venture agreements. The total project value was worth 39,314 million Baht (In 2020, 4 projects
started the transfer of ownership and revenue began to be recognized) There were 3 hotels/serviced
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apartment projects under joint venture agreements. The Total project value in accordance with the
REIT Value worth 9,200 million Baht (in 2020, 1 project is open for business).

8. Corruption Risk

The Company foresaw problems and the impact of corruption that may occur in the business
sector of the country. The Company is committed to fight against anti-corruption and adheres to
transparent management, and being responsible to society and all stakeholders in accordance with
the good corporate governance principles. Therefore, the Company joined the Thai Private Sector
Collective Action Coalition with a determination to fight against any form of corruption. This has been
communicated inside and outside the organization in various ways in accordance with the guidelines
of the Thai Institute of Directors (IOD).

The Company submitted a request to be a certified member of the Thai Private Sector Collective
Action Coalition Against Corruption in 2019 and became a certified member of the Thai Private Sector
Collective Action Coalition on August 8, 2019 from the Thai Institute of Directors Association. This
significantly demonstrates the Company’s intention to have transparent corporate governance and
the willingness to continually promote anti-corruption in business operations.

In 2020, the Company operated its business under the same anti-corruption policy and measures,
even though it was a challenging time that the real estate business was directly affected from the
COVID-19 crisis. The anti-corruption measures of the Company are as follows:

1) Announced anti-corruption policies and measures such as the Whistle Blowing Policy, the gift
giving/receiving policy, the operations manual for the process that are likely to have corruption
risk, defined penalties for the violation of anti-corruption policies and measures.

2) Communicated anti-corruption policies and measures to all related parties, both internally
(directors, executives, and all employees) and externally (trade partners/business partners,
investors and interested persons) through various communication channels such as internal
and external websites, email, as well as activities such as the orientation of new employees
and the NO Gift Policy campaign during festivals where gifts are given.
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3) All departments are required to have risk assessment for fraud and corruption as well as

preventive/corrective measures.

4) Arranged internal audits for the processes that are likely to have corruption risk at least once a
year to ensure that the control and preventive measures set by the Company are strictly followed
and report it to the Top-Level Management if any flaws are found in order to determine corrective
measures and propose them to the Audit Committee.

5) Organized a whistle blowing process, practice guidelines/fact finding guidelines in case there
was a whistleblowing report. Established measures to protect whistleblowers.

2.2.2 Investment Risk to Security Holders
1. Risk from Major Shareholders who Influence Management Policies

As of December 31, 2018, the Jaroon-ek family is a major shareholder, holding 60.99% of the
Company'’s ordinary shares. The major shareholders can exercise their right to vote at the Shareholders’
Meeting in accordance with the law in different matters such as the appointment of directors or requesting
for a resolution concerning other matters that require a majority vote at the Shareholders’ Meeting.
Therefore, other minor shareholders may not be able to collect votes in order to check and balance
matters proposed by the major shareholders except in a certain matter that the laws or the Company’s
Article of Association requires that three out of four shareholders must vote to pass a resolution at the
Shareholders’ Meeting.

However, the shares held by the Jaroon-ek family is gradually decreasing after the first public
offering of common stock (IPO) of the Company from existing shareholding of approximately 70% to
59.18% at the end of 2017, remaining 59.82% at the end of 2018 and the remaining 60.99% at the end
of 2019. Besides this, in order to have transparent management and a system that can be inspected,
the Company set up the management structure of the Company which consists of a Board of Directors
and subcommittees which includes the Audit Committee, the Risk Management Committee, the
Nomination and Remuneration Committee and the Governance and Sustainability Committee. Each
committee has a clear scope of authority and responsibilities and there are also independent directors
on each committee.
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2. Risks from the Exercise of Warrants to Purchase New Ordinary Shares Issued to Directors
Executives and Employees of the Company

Since the Shareholders’ Meeting passed a resolution to approve the issuance and allocation of
warrants to purchase ordinary shares of the Company for directors, executives and employees of
the Company and its subsidiaries (ESOP WARRANT) for a period of 3 years, 27,150,000 units **. The
directors, executives and employees are allotted warrants and will be able to begin to exercise the
right to convert into the Company’s ordinary shares. They are able to be exercised when the warrants
reach 6 months. As of December 31, 2019, there were 21,886,485 units of unexercised warrants. If
such warrants are exercised, shareholders will be affected by the share of earnings per share and the

impact on the shareholding ratio when warrants are all allocated and exercised in full.

2.2.3 Investment Risk in Foreign Securities

None
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DRIVING BUSINESS FOR SUSTAINABILITY

Origin Property Public Company Limited operated its business in accordance
with the sustainable development guidelines of the Stock Exchange of Thailand,
whether in the environmental, social or corporate governance dimensions in
order to develop and deliver quality products with good services that meet
the needs of customers as well as developing the organization for sustainable
growth under the corporate governance code with responsibility to society
and all stakeholders.

3.1 Policy and Sustainability Management Goals

The Company’s sustainable development policy was established on the
basis of vision, mission, and a comprehensive business strategy in the areas of
economy, society, and environment in order to have sustainable management
guidelines for business development and be able to respond to the expectations
of all stakeholders in all business processes. The Company established
sustainability policies and practice guidelines with the following essence:

¢ Determined to be areal estate development company with sustainable
growth under the corporate governance code and operates business
in accordance with the good corporate governance principles.

* Aimed to develop all business processes with responsibility to society
and the environment through cost effective resource management and
effectively managing social and environmental impact.

* Aimed to improve engagement with stakeholders in all sectors by taking
into account the principles of human rights in accordance with
sustainable development guidelines.

The Company sets sustainable goals that cover the economy, society and
the environment until 2022 as an operating guideline to be in accordance with
business strategies and respond to the expectations of stakeholders with
equilibrium. This is as follows:
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Customers rate the quality of the projects higher than the average

Optimize .
standards for construction score set by the Company.
Assess critical risk in the economic, social, and environmental dimensions
Responsive Manage and assess risk to be at an acceptable level. related to the business operations and review them at least once a
year or when changes significantly impact the Company’s operations.
| " Develop innovations that support the proper utilization of | Properly utilize resources and use renewable energy to help reduce
nnovation
resources at a minimum of 5% (compared to 2020). greenhouse gas emissions.
Develop personnel in accordance with the personal . .
Growth Employees have a minimum of 6 hours of training per person.
development plan.
Employees at every level comply with Code of Business Conduct.
Integrity Employees comply with the Code of Business Conduct. The Company does not receive any complaints regarding the Code
of Business Conduct.
Projects are certified with environmental standards. Consider . . .
Neat Design projects to reduce energy consumption.

the social and environmental impact.

Service Excellence

Customer satisfaction increases annually

More compliments, less complaints.

Teamwork

Employee commitment rate increases every year.

Annually evaluate the commitment of employees
Have lower turnover rates every year
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3.1.1 Sustainable Development Guidelines
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The Company applied the United Nations Sustainable Development Goals (UN SDGs) to the vision, mission and corporate values as a guideline in defining the scope of the main sustainability issues. This

is a part of the strategy formulation that develops the organization towards the 3 dimensions of sustainable development goals. They are the economic, social and environmental dimensions.

Sustainable Development

Goals

Stakeholders

Sustainable Development Approach

Economic
Dimension

Social Dimension

Environmental
Dimension

Sustainable Development

Goals

Stakeholders

Sustainable Development Approach

Economic
Dimension

Social Dimension

Environmental
Dimension

1““‘""."' Customers - Maintain occupational Customers - Develop products, - Use environmentally
Employees health and the safety of Employees services and friendly resources.
Partners employees and workers. Partners innovations.
- Create designs by con-
sidering the quality of life Industry, innovation
Good Health and Well Being and safety of residents. and infrastructure
DY Customers - Organize human Customers - Develop projects with - Pollution and waste
|LEaTEn : Employees resource development Employees green areas for the management in the
l. IJ I Partners and employee training. Partners community. community.
Lo Community - Support educational Community - Develop sustainable
opportunities for disad- Sustainable Cities communities and society.
Quality Education vantaged people. and Communities
LINRUTR Customers - Environmental Customers - Procurement
— Partners Resource Management. Employees - Velue Chain
E Community Partners Management
Community
Clean Water and Sanitation Responsible Consumption
and Production
Shareholders - Promote employ '|E=:__:‘-"‘_" Customers - Anti - Corruption.
Customers ment and fair Employees - Fair and Equitable
Employees remuneration Partners Treatment.
Partners - Remunerate from Community
Community the Company’s Shareholders

Decent Work and
Economic Growth

growth.

Peace and Justice,
Strong Institutions
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The Company collects and defines sustainability issues related to business operations and considers the context of stakeholders’ engagement. The Company assesses possible risk that may affect the

business by using survey results to analyze and prioritize the importance of sustainable development issues.

Assessment Processes for Significant Sustainability Issues

Step 1: Identification of Significant Sustainability Issues

Use the GRI International Standard Report framework to consider issues related to the nature of real
estate business and the Company’s construction, as well as issues with each stakeholder group re-
lated to the Company.

Step 2: Prioritization
Identify significant sustainability issues with stakeholders and prioritize issues based on the issues that
affect the operations of the Company.

Step 3: Verification Issues

Propose the prioritized significant issues to the Sustainability Committee and the Company’s senior
executives, in order to verify that the stakeholders’ significant issues are credible and can be used as
an operating guideline for the sustainability of the organization.

Step 4: Review

Continually review the content of the sustainability report after the information has been disclosed
in order to review the appropriateness of the disclosed content, update policies and issues that are
significant to the sustainable development of the organization

Issues that stakeholders prioritize

Significant Sustainability Issues

1

Issues affecting the economy, society and environment

Resources and Environmental Management

Pollution and Waste Management

Safety and Occupational Health

Human Resource Development and Training

Employment and Fair Treatment of Labor

Product and Service Development

= EY B
HEBEBQAaAaa

Innovation Development

Community and Social Development

Anti-Corruption

Procurement

Value Chain Management

Return on Growth
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3.2 Stakeholders Impact Management in the Business Value Chain
3.2.1 Business Value Chain
The Company operates a business of real estate development for sale and provides complete services related to real estate with the following business value chain.

1. 4 f L N 6. 7
Acquisiti 3. ’ 5. B Deli d )
cquisition Sales and P olveryan After-Sales
of Land and Procurement . Construction Transfer of .
] Marketing ' : . Service
Funding V4 Ownership

1. Acquisition of Land and Acquire potential locations that do not have any land disputes « Employees 5. Construction Establish criteria for the selection of contractors and a fair « Employees
Funding . Be transparent in procurement and negotiations « Landowners procurement process « Partners
. Define customer groups and analyze competitors « Community . Select quality construction materials « Community
. Prepare funding sources . Control and inspect construction to meet the standards « Government Agencies
. Care for the environment without causing any problems to the
2. Project Design «  Design project areas « Employees surrounding community
. Design buildings to meet consumer needs based on Human « Partners . Efficiently use resources. Reduce the amount of pollution
GCentric principles + Government agencies emissions and the disposal of construction waste, whether
«  Design common areas and surrounding scenery directly or indirectly
+  Select quality construction materials + Comply with government’s rules and regulations
. Request legal construction permits . Handle complaints
3. Procurement . select contractors with fairness « Employees 6. Delivery and Transfer of | - Facilitate convenience in the purchasing and requesting loans « Customers
. Procure high quality products from a wide range of « Partners Ownership process « Employees
manufacturers . Review, correct and transfer ownership « Government Agencies
« Financial Institutions
4. Sales and Marketing . Provide clear information to customers « Customers
+  Protect customer data + Employees 7. After-Sales Service «  Juristic persons « Residents
. Survey customer satisfaction « Financial Institutions . Customer relationship management (CRM) - Employees
. Use marketing communication tools « Partners . Handle online and offine complaints
. Organize a sales promotions and marketing activities (Call Center)
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In regards to the Company’s operating process for issues, the Company grouped internal and external stakeholders in order to consider the prioritization of stakeholder materiality, the direct and indirect

impacts on the Company, determine guidelines to meet expectations, and encourage the engagement of all stakeholders as follows:

Stakeholders

Expectations of Stakeholders

Communication Channels

Meeting the Expectations of
Stakeholders

« Sustainable performance

« Annual Reports

« Fair remuneration

Shareholders
« Generate profits from Investment « Shareholders’ Meeting « Disclose clear and complete
« Operate business with corporate « Meetings with analysts and information
governance transparency investors « Equitable treatment to shareholders
« Adhere to corporate governance
Customers « Produce quality products and « www.origin.co.th « Develop quality products and quick
services at fair price « FB: Origin Property services that meet the standards
« Create customer satisfaction « Call Center: 02 0300000 « Keep customer information
Handle complaints quickly and « App : Origin Connect confidential
effectively « CRM and Survey
« Respect consumer rights
Employees « Equality and fundamental rights « www.origin.co.th « Equal treatment

» Reasonable benefits and
remuneration

« Skill development

« Career stability and advancement

« FB: Origin Careers

« My Origin system

« Employee opinion surveys
« Engagement Activities

« Support employees’ potential, Give
fair remuneration and welfare, Appoint
and relocate employees with fairness
« Supervise safety and occupational
health in the workplace

Trade Partners

« Fair procurement and equal
treatment

« Fair remuneration

« Uphold the agreement

« Cooperate in business development
« Occupational health and safety

at work

« Respect human rights

« Complaint channels

« Satisfaction survey

« Supplier engagement and
activities that build relationships

« Training and sharing knowledge
« www.origin.co.th

« Supplier’s code of conduct

« Comply with the procurement
framework and sincere services

« Treat trade partners with corporate
governance principles

« Jointly set business plans

« Share knowledge

Community

« Responsible to society and the
environment

« Prevent operational impacts such
as construction, noise, and dust

« Community relations activities
« Survey
« www.origin.co.th

« Support activities to improve the
quality of life and occupational health
for society and the environment

« Responsible for the environment in
the community and society

« Survey the needs, satisfaction, and
impacts on the community

Stakeholders

Expectations of Stakeholders

« Fair competition

Communication Channels

« www.origin.co.th

Meeting the Expectations of
Stakeholders

« Comply with the good competition

Competition
« FB: Origin Property framework
« Call Center : 02 0300000 « Compete fairly
Creditors « On-time repayment « www.origin.co.th « Comply with the agreements and
« Strictly comply with the terms and | « FB: Origin Property applicable laws regarding debt
conditions « Call Center : 02 0300000 repayment
« Contract and payment terms
Government « Legal compliance « Annual Reports « Comply with the laws, rules and
Agencies « Disclose transparent and « Environmental Impact Measures | regulations related to the business

verifiable information

Report
« www.origin.co.th

operations
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The Company established policies and practice guidelines for energy conservation and environmental protection as part of its business operations starting from the land acquisition process, project design

process, procurement process, to the construction and project development process. This also included the management process of the juristic projects that the Company provided management services in

order to ensure that all processes and resources were properly and effectively managed without causing any impact on the environment.

Guidelines for Natural Resource, Energy,

Waste and Environment Management

« Manage resources and energy while preserving the climate and the
environment in every process of business operation in order to strictly
comply with the applicable laws and other related requirements.

« Set objectives and goals to properly manage the utilization of resources,
energy, waste, the climate and the environment by focusing on cost-
effective resources to reduce the impact on the environment.

« Require executives and employees at all levels to manage resources,
energy, utilities, and the environment and also comply with the stipulated
measures.

« Raise the awareness of energy, utilities and environmental management
by communicating and creating an understanding among employees and
stakeholders to be able to properly protect the environment.

« Provide necessary support and allocate personnel, budget, time, and
training, and also support employee engagement by applying useful
recommendations from employees to improve the management of energy
resources, utilities, and care for the climate and the environment.

- Committo develop knowledge in regards to the environment, as well as
energy and natural resource conservation in order to create innovations

that are beneficial to the Company’s business operations.

Ecosystem and Biodiversity

Management Practice Guidelines

« Set management guidelines for ecosystems and biodiversity in accor-
dance with the laws, regulations. The intention is to be responsible to
society, the community and the environment.

« Appropriately assess the environmental impact and report any risk
related to ecosystems and biodiversity before, during, and after the project
development, as required by law.

« Survey and study the ecology to care for the conservation of plants
and animals in the ecosystem around the construction site, as well as
implement mitigation hierarchy measures to support avoidance, reduction,
rehabilitation, and compensation when the Company operates its business
in biodiverse areas.

« Select construction materials or equipment that comes from a legitimate
manufacturing source that does not have issues in biodiversity conservation.
Selectconstructionmaterialsthatreduce the generationofgreenhouse gases.
« Establish measures to manage the environment, biodiversity, and
ecosystems in order to reduce the negative impact on the environment
in every process of business development.

« Encourage employees and stakeholders to be aware of the ecological
impact and biodiversity impact from the business operations and foster
employees’ awareness to participate in sharing responsibility to the extent
of their abilities.

« Disclose and communicate measures regarding the ecosystem and
biodiversity management to stakeholders. Clearly communicate the whis-
tleblowing and complaint channels to the community and society when

noticing that the operations may destroy the ecosystems and biodiversity.

Social Development Guidelines

« Aim to conduct business with ethics and be responsible to society, the
community and the environment.

« Support community engagement and strengthen communities and
society to have a good quality of life.

» Promote activities that are in line with the Company’s business operations
in order to create benefits to society, communities and the environment
in the long run.

« Support the conservation and environmental quality restoration in order

to create a natural balance.
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In 2020-2022, the Company formulated a plan to manage resources, energy, and the environment as a part of the business operations that cover all business processes, from design, procurement, construc-

tion, to product and service development. The Company set environmental goals by reducing energy and water consumption, waste management and greenhouse gas emissions from the business operations

by 5% within three years when compared to 2020.

3.3.2.1 Energy Management

Electricityisavital resource inthe Company’s business processes.
In order to reduce energy consumption within the organization and
lead the organization into sustainable development, the Company
designed buildings and projects in accordance with the environment
by using natural light and wind in the common area of the project and
using renewable energy materials to save electricity consumption.
The Company set a goal to reduce energy consumption by 5% within
2022 when compared to 2020. This goal covers the headquarters
of Origin Property Company Limited, the offices of Primo Service
Solution Company, and the 21 sales offices that were openin 2020.
They are as follows:

Sales Office of The Origin Phahon - Saphan Mai Project

Sales Office of The Origin Ramintra 83 Project
Sales Office of The Origin Sukhumvit 105 Project
Sales Office of The Origin Ladprao 15 Project

Sales Office of The Origin Ramkhamhaeng 209 Project

Sales Office of The Origin Ladprao Project

Sales Office of The Origin E22 Project

Sales Office of B-Loft Lite Sukhumvit 107 Project
Sales Office of B-Loft Lite Sukhumvit 107 A Project
Sales Office of Kensington Thepharak Project

Sales Office of Knightsbridge Ramkhamhaeng Project

Sales Office of Knightsbridge Collage 107 Project
Sales Office of District Rayong Project

Sales Office of Hampton Sriracha Project

Sales Office of Knightsbridge Phahonyothin
Interchange Project

Sales Office of Park Origin Rama 4 Project

Sales Office of Park Origin Ratchathewi Project
Sales Office of Park Origin Ratchada Project
Sales Office of Park Origin Phayathai Project
Sales Office of Park Origin Thonglor Project
Sales Office of Park Origin Chula-Samyan Project

The Company effectively managed energy consumption, whether
the lighting systems or the air conditioning systems by installing and

maintaining the electrical control system. In 2020, the Company
used a total of 2,033,595.40 kWh of electricity.

Business Unit

Electricity Percentage of
Consumption Total Energy
(KW/hour/year) Consumption
Origin Property Company Limited
gin Property Company 113,387.00 5.58
Headquarters
Office of Primo Service Solution
o 102,237.52 5.02
Company Limited
21 Sales Offices 1,817,970.88 89.40
Total Energy Consumption 2,033,595.40 100

The Company placed great emphasis on quality, safety and
the environmental products by selecting environmentally friendly
materials. This was one of the approaches that the Company used
to improve the organization’s energy consumption. In 2020, the
Company purchased eco-friendly products for energy saving to be
used in projects. This included energy-efficient air conditioners with
inverter systems and high-efficient refrigerants that do not destroy
the ozone but reduce the greenhouse effect for a total of 9,032

units.
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3.3.2.2 Water Management

The Company managed water consumption by takingintoaccount
the utilization and the impact on the community. The Company
effectively reduced water consumption by installing water-saving
sanitary ware and installed devices to automatically control the
utilization of water for sanitary wares within the project. This included
Dual Flush toilets that use less than 6 liters of water consumption
per each flush. This saves up to 50% of water consumption in each
use. In addition, sub-water meters were installed to manage and
check for water leaks in the main area and the areas surrounding the
building. A large water retaining pond was built around the building

to hold rainfall before releasing into the public drainage systems.

The Company regularly maintained and checked the condition of
the water distribution system in the production process to meet the
required standards. The wastewater was also managed efficiently.
The Company set a water management goal by reducing water
consumption per square meter by 5% by 2022. This goal covered
the headquarters of Origin Property Public Company, the offices
of Primo Service Solution Company Limited, and 21 sales offices
that were open in 2020. Therefore, the Company’s total water
consumption was 47,629 cubic meters.

In addition, in all construction projects and residential projects,
the Company assigned contractors and juristic persons to set up
wastewater management systems as required by law. The quality
of the wastewater discharged from the construction project must
be tested to meet the wastewater standards. Wastewater must
be treated before being released into the public water sources
by installing a grease trap at the washing station and building a
drainage system to release wastewater into public pipes. As a
result, the treated wastewater can be reused within the project by

PART 1 BUSINESS AND PERFORMANCE

watering trees, cleaning the road surface, and cleaning purposes.
Thisincreases the efficiency of water consumption and reduces the
discharged wastewater from the project into the public drainage
system.

3.3.2.3 Garbage, Waste and Pollution Management

The Company’s business operations generated waste and solid
waste from various processes The Company set a goal to reduce the
amount of waste and solid waste by 5% within 2022. The Company
supports the circular living approach to reduce the wasteful use of
resources, reduce the occurrence of waste, support plastic waste
management, and recycle or reuse materials efficiently and sus-
tainably. For example, using PVC decorative flooring materials that
are similar to natural material but durable and help reduce resource
consumption. This can be recycled and efficiently-reused which is
different from natural materials that destroy natural resources and

the environment.

The Company has asystematic waste managementinthe business
process using the 3R principle (Reduce, Reuse, Recycle), an
efficient waste sorting system, as well as creating awareness among
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stakeholders. This started with sorting waste in the buildings and a
campaign to reduce plastic water bottles at the headquarters. By
sorting waste, certain types of waste can be reused in a different
way in order to reduce landfill waste. The Company assessed the
environmental quality in the offices and around the establishment
at least once ayear. The results show that the quality of air, smells,
and noise were normal and in accordance with the specified laws.

There were no cases of chemical leaks from business operations.

Besides this, the Company set guidelines for waste sorting and
reducing the solid waste in buildings, such as reducing the use of
plastic water bottles in the headquarters and campaigning for waste
sorting by sorting glass bottles and plastic bottles inside the resi-
dential projects, recycling plastic and paper waste, donating plastic

straws to make pillows for patients, and providing knowledge on

food waste digestion in households in order to make soil tonic, etc.
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3.3.2.4 Waste Management in Construction Projects

The Company required contractors to prepare large trash cans with tight lids near the construction
control office and workers’ housing. There are two types of waste from construction sites: waste
generated from construction and waste generated by workers. The Company set a goal to reduce the
amount of waste that must be disposed of by recycling some of the waste such as metal scrap wood
chips. Contractors are responsible for moving recyclable waste out of the construction site after the
construction is complete. However, contractors must supervise workers so they dispose of solid waste
in the provided trash cans only. The security department randomly checked the implementation of the

Company’s measures regularly. The Company continually monitored the performance of contractors.

3.3.2.5 Waste Management in Residential Projects
The Company foresaw the impact of the waste problem that occurred. Therefore, a prototype project in waste management was arranged, starting with waste sorting at headquarters by accepting recyclable
waste such as plastic water bottle caps, calendars, and straws. This became a Company project. The Company promoted waste sorting at residential projects in order to create awareness for employees and

residents about waste sorting.

uﬂ:ﬁ:{[d slsmaaldla veeidlon
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3.3.2.5 Greenhouse Gas Management

The Company paid attention to Greenhouse Gas Management and found that the business activities
with the highest amount of greenhouse gas emissions (GHC) were electricity used in air conditioners
and fuel used in vehicles. The Company set the scope to use greenhouse gas energy source as follows:

1. Scope 1. Direct GHG emissions are calculated from mobile fuel combustion in petrol and
diesel vehicles that are owned by the Company. There was a total of 6 vehicles.

2. Scope 2. Indirect GHG emissions are emissions from the purchase of electricity that are used
within the Company. This is calculated from the electricity consumption in headquarters of
Origin Property Company Limited, the offices of Primo Service Solution Company Limited, and
21 sales offices that were opened in 2020.

3. Scope 3. Other Indirect GHG emissions results from public water supply consumption and
1,070,867 sheets of A4 paper used at Origin Property Public Company headquarters throughout
2020.

In 2020, the Company emitted direct GHG at 94 tons (or kilograms), a 8.10% carbon dioxide equivalent
and 1,067 tons (or kilograms) of indirect GHG emissions, a 91.90% carbon dioxide equivalent. This
equaled a total of 1,161 tons (or kilograms) of carbon dioxide per year and was inspected by the Bureau
Veritas Certification (Thailand) Company Limited.

Scope 1 Scope 2 Scope 3
Direct GHG Indirect GHG Other Indirect GHG

94 1,017 50

Total Greenhouse Gas Emissions = 1,161 Tons of Carbon Dioxide
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3.4 Sustainability Management in Social Dimension
3.4.1 Social Policy and Practice Guidelines

The Company established a human rights policy (details are disclosed on the Company website
www.origin.co.th) that upholds and implements the Universal Declaration of Human Rights and the
United Nations Guiding Principles on Business and Human Rights (UNGPs). The Company gave priority
to fair and equitable labor practices, respect for human rights and does not discriminate in terms of
employment, remuneration, promotions, employee training, and development. The Company does
not discriminate based on gender, age, educational institution, race, or religion. The Company also
supports the employment of disadvantaged groups, such as people with disabilities in order to create
career opportunities and generate stable income. This is part of the Sustainable Development Goals
(SDGs) of the country and the world. This also creates a familial bond between personnel, employees
and the Company.

3.4.1.1 Respect for Human Rights

The Company attaches importance to respecting human rights in every aspect, values the identity of
each person by promoting and protecting rights, freedoms, and equitable treatment of employees. The
Company resists actions that violate human rights in all cases, whether it is determining the qualifications
of job applicants, creating awareness among employees to respect colleagues’ human rights, and
keeping personal information of employees confidential after the termination of their employment.

3.4.1.2 Fair Treatment of Labor

The Company is growing rapidly, whether in regards to income or the size of the organization.
However, the Company does not neglect to take into account the importance of personnel and the fair
treatment of employees in all aspects. Employees have opportunities to freely express their opinions
without any interference. The practice guidelines for employment, the payment of remuneration, welfare
and labor rights were determined equitably and fairly, as well as the recruitment of employees.
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3.4.2 Social Performance
(1) Employees and Labor

The Company hired employees based on qualifications that are suitable for the organization and job
position under the human resource management concept. The Company promoted fair employment
without discrimination by not determining the qualifications of job applicants based on gender, race
or religion. The Company does not support forced labor or child labor and does not enter into any
transaction with trade partners or manufacturers who act accordingly. The Company also keeps the
personal data of the job applicant confidential.

Data Protection of Employee

The Company placed a great emphasis on the data protection of job applicants and employees,
whether they were current employees or former employees by setting regulations to control employee
access and the dissemination of personal data. The Company must have consent from employees to

access their personal data and privacy which is the personal right of employees.

Treating Employees with Respect in regards to Human Rights and Creating Awareness among
Employees to Respect Human Rights

The Companyrespectsthe employees’ righttoexpressopinions. Thisincludes freedom of speechwithout
interference and the right to obtain information or express opinions on various media. Communication
channels were also created so that stakeholders can freely express their opinions. The Company
promotes and appoints personnel based on abilities without any discrimination based on gender, race,
religion, finances or social status.

Prevention of Human Rights Violations in the Workplace

The Company emphasized the importance of preventing human rights violations in human resource
management because this is a fundamental right that everyone should have equally. The Company
complied with strict regulations of employment and the treatment of employees in accordance with
labor laws as well as considering issues that may violate human rights such gender discrimination
in personnel employment. The Company mainly considered the abilities and the suitability of the job
applicants, etc.
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In addition, the Company established a whistleblowing channel to report human rights violations
with the following procedures.

« The Scope and Definition - Whistleblowing/reporting complaints refer to a situation where an
employee is unsatisfied or has suffered from their duties, whether it is the result of working conditions,
employment, commands, assignments, remuneration, or other benefits that violate human rights
and labor laws or any improper practice between the Company or supervisors to employees or
between employees. The employees informed their displeasure or suffering to the Company so that
the Company could correct or stop the incident in order to create a good relationship between the
Company and the employee so that employees can work happily.

» Methodsand Procedures - Employees who are dissatisfied or distressed about the aforementioned
conditions should file a complaint to their direct supervisor or the first-level supervisorimmediately.
If it is about the misconduct of the supervisor, the complaint must be reported to the next
supervisory level.

« Investigation and Consideration - When a supervisor receives a complaint from an employee,
a thorough investigation must be conducted in order to verify the facts as much as possible. This
may be done personally or with the assistance of employees. In this regard, the employee who filed
the complaint must report facts with the details to the supervisor. In regards to the investigation, the
supervisor must consider the matter of the complaint. If it is under the supervisor’s authority,
corrective action must be made quickly. Then, the complainant must be informed and reported to
the employer for acknowledgement. If it is beyond the authority of the supervisor, the supervisor
must propose a complaint report together with a corrective action plan to the next supervisory level
in order to investigate and consider so that the next supervisory level can investigate and consider
the complaint report in the same manner of the first-level supervisor. Supervisors at every level
must quickly respond to a complaint within at least 7 days.

« The Settlement Process - When supervisors of each level consider the complaints, take
corrective actions,or settle the incident, the complainant must be informed. If the complainant
is satisfied, the supervisor must be notified as soon as possible. If the complainant is unsatisfied,
an appeal must be requested by submitting a filled out appeal form that the Company has prepared
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to the highest supervisory level within 7 days from the day that they were notified by the first-level
supervisor. The highest supervisory level will consider the appeal, resolve or stop the incident
and notify the complainant of the resolution within 15 days. Therefore, the decision of the highest
supervisory level or the assigned person is final and the relevant parties must abide by the decision.

« Protection of Whistleblowers and Related Persons - Sincere complaints made in good faith
bring a great benefit to the Company and the employees as a whole. Therefore, the Company
guarantees that any employee who files a complaint, gives information, facts, or evidence, employees
who consider complaints in good faith will not be dismissed, punished, or harmed even when they
cause difficulties for the Company. The Company complied with human rights principles in regards
to the employment and treatment of personnel in order to create a familial bond among employees
and the Company.

Employment

The Company recruited personnel by considering the qualifications that were suitable for the
organization and job position under the Origin Culture Concept of Human Resource Management.
This focuses on ownership, professionalism and friendliness without restrictions based on gender,
age, race or religion. The Company gives importance to employees’ potential. The Company maintains
a recruitment process to select suitable personnel for positions. This includes a pre-employment
test for job positions to assess knowledge, abilities, attitude, and skills of candidates in order to
ensure that employees can perform their duties effectively and happily. That is to say, getting a
dream job and doing it well. The Company gave importance to the interview process to ensure
that the appropriate personnel were selected to be a part of the team by using a Competency
Based Interview Tool to find the most suitable candidates. The selection of suitable candidates is
not only a good benefit for the Company, it also helps applicants that do not meet the qualifications
not to waste their time by doing work that does not match their abilities as well.
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In 2020, the Company hired 1,345

q q Middle-level M: t
full-time and part-time employees. There Dbt

63 people (5%)

Top-Level Management
35 people (3%)

were 793 female employees and 552 male \
Manager Role or Higher

employees. There were 694 employees 156 people (11%) “

who were under 30 years of age, 615 \,

employees that were between the ages of
Management

31-50, and 36 people were aged 51 and Levels

above. Management levels were divided as

follows:

Operational Level
1091 people (81%)

In addition, the Company hired 4 people with disabilities, representing 0.29% of all employees.

Employee Training

The Company supports human resource development to promote the potential of employees
in each group in order to achieve common goals together in a win-win situation. In 2020, the Company
developed an E-Learning program for employees to have access to skills training and development
anytime, anywhere. The skills development guidelines are categorized as follows:

¢ New Employee Training - The Company organized a program called “Onboard Training Program”
that was designed to assist new employees to understand the corporate culture, basic
information of the organization, the nature of business and related departments, as well as
benefits and welfare for employees so that new employees are able to understand and adjust
to the organization effectively. Origin School Program was designed to help new employees
understand various projects of the Company through study visits. Employees receive advice
from project managers and the relevant Management Teams which makes employees understand
the business and working environment in their own department as well as other departments.
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¢ Employee Training - The Company organized a survey regarding the needs of training and
developmentin order to gather the obtained information and create a Professional Development Program
that is used in the Individual Development Program so that all employees have equal opportunities to
achieve the goals based on the determination and dedication of each individual.

« Management level Training - The Company took into account the importance of roles and
responsibilities of employees in management level, whether they were low-level managers, middle-level
managers, or top-level managers. A development plan was developed under the Origin Leadership
Development program for the three management levels as follows:

- Coach/Mentor & Situational Leadership Program was designed for low-level managers which
includes managers to Assistant Vice-President.
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- Leadership as a Change Agent Program was designed for middle-level managers which
includes Vice-President to Senior Vice-President.

- Visionary Leadership Program was designed for top-level managers which includes the rank
of Executive Vice-President and higher.

« Talent & Successor Employees Training - The Company developed a development program
for employees who continue to have excellent performance and behavior. They are considered to
participate in the successor employees training program in order to be equipped as a top-

management level successor in the future.

» On the Job Training - The Company sets job descriptions for employees to perform the actual
work and learn at the same time by using experience as an important tool to train and develop skills

In 2020, the Company organized training programs to increase skills and potential for 1,345 employees
for a total of 772 hours. The average number of hours for training and development was 1.74 hours
per employee per year.

Safety, Occupational Health and Work Environment

The Company established a policy for operational safety and strictly enforced it with employees and
contractors. This was because the Company realized the importance of bringing an awareness of safety
in the process as part of the Company’ success which must be done in order to achieve sustainable
safety. This should be ingrained in the thought process of a work system. The Company provided a
professional safety officer to oversee the safety of employees inthe office and on the work site. The Company
also instilled attitudes and understanding of the safety management and supervision for employees
at all levels so that every employee was aware of the information related to safety, occupational
health, and the environment from their own departments and the relevant external agencies.

Safety, occupational health, and the environment was communicated through various channels
such as public announcements, public relations boards, the website, Facebook, and Line on a regular
basis so that employees recognized the importance of safety, occupational health, and the environment
at work. It also created awareness among operators in regards to safety and occupational health. The
Company also organized an anti-drug campaign by randomly testing for drugs among workers to promote
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safety, occupational health, and a good work environment as well. The Company participated in the
White Factory with the Ministry of Labor and Social Welfare to show its intention to be a drug free office.

The Company assigned the departments that oversee the safety of construction projects to prepare
safety reports for each project and propose them to the relevant people to acknowledge and assess
safety standards in various aspects such as construction safety, and cleanliness and hygiene within
the project and surrounding communities on a monthly basis. These assessment results can benefit or
damage contractors and related persons who pass or fail the criteria. Moreover, the Company collected
the assessment results in order to develop, change, and improve the safety policy in the future.

In addition, the Company set a policy to organize the work environment to make employees feel
like they are at a second home. The Company focused on the well-being in the office by creating the
Origin Heart Office (OHO) to create a good atmosphere and a suitable work environment. In addition,
the Company took into account hygiene, cleanliness, and safety for the lives and property of employees.
Thisincluded the good welfare and work environment of employees as well. The Company has management
guidelines at headquarters and organizes activities in accordance with the additional health and safety
policy. The Company aims to provide the safest work environment by controlling lighting to suit the
tasks of employees, not placing any items that block the fire exits for safety in case an emergency
occurs inside the building, dividing zones for eating and storing food for good hygiene. The Company
also supports cleanliness management by getting the office cleaned every business day, in the morning
and evening, and managing waste to get rid of perishable waste within 24 hours in the office.

S A f
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In 2020, the Company continually developed and improved the efficiency of the safety operations
to reduce the risk of illness, injury, or death in order to take care of the quality of life of employees
appropriately. The Company organized a training program to promote safety and occupational health
knowledge in both theory and practice for employees, workers, trade partners and business partners in
order to create standards and enhance the management of safety and occupational health of operators

as follows:

The Company organized training for fire drills and evacuations at each construction project once a
year. Thisincluded lectures on fire drills, firefighting plans and methods, evacuation plans and procedures,
searching for and helping victims, and first aid. This year, the Company organized a training for fire
drills for 6 projects, totaling 300 people. This included:

» Park Origin Thonglor Project

« Park Origin Phayathai Project

» Park Origin Rama 9 Project

» Knightsbridge Agricultural Society Project
« Knightsbridge Thepharak Project

» The Origin Ramintra 83 Project

In addition, the Company organized meetings for safety and occupational health training as well
as a site inspection for each project on a weekly basis. The topics covered the rules and regulations
of the project which include how to put on personal protective equipment while working, working in
heat and fire sparks, maintaining cleanliness in work areas and within the project areas, working with
loud noises, work that scatters dust, working at heights, smoking in designated areas, and maintaining
personal hygiene. This also included supervision and site inspections on personal protective equipment
(PPE), electrical systems and Tower Cranes, etc. In the past year, there were 14 projects that organized
safety and occupational health training and site inspection activities. They included:

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited

106



CONTENT PART 1 BUSINESS AND PERFORMANCE
 Park Origin Thonglor Project » Knightsbridge Collage 107 Project
« Park Origin Phayathai Project » Knightsbridge Thepharak Project
» Park Origin Ratchathewi Project » The Origin Ladprao 23 Project
« Park Origin Chula-Samyan Project « The Origin Ramintra 83 Project
» Park Origin Rama 9 Project » The Origin Ramkhamhaeng 209 Project

Knightsbridge Agricultural Society Project  « The Origin Sukhumvit 105 Project

Knightsbridge Space Ratchayothin Project « Tropicana Bearing 4 Project

According to the standards creation and continual improvement of the safety and occupational
health of employees on an annual basis, it was found that, in 365 days, out of the 14 construction
projects, employees and workers only had 14 minor injuries that did not require a leave of absence.
There were no cases of injury that needed a leave of absence for more than 3 days and 7 days.

In addition, there was also a crisis from the COVID-19 pandemic in 2020 in which the Company
had to deal with at the time. As a result, the Company established measures to protect and care for
the safety of all employees in the organization including other measures to facilitate convenience for
employees in case of an emergency in order to ensure that the measures were suitable for the situation
and in line with the business operations. This was done to create confidence in the preventive measures
to stop the spread of the virus in the Company.

« Grouped employees that needed to work from home or a remote site such as the Company’s
projects that were near the staff accommodations in order to mitigate travel risk.

« Communicated a goal to be a “Zero COVID-19 Organization” to keep all employees and residents
safe from the epidemic. This helped keep communities and society safe and reduced the spread of
disease. Thisalso helpedthe businessand customer service nottobe disrupted and minimized theimpact
onthe livelihoods of residents in the juristic projects that the Company provided management services.

» Prepared the IT Infrastructure and computer backup system and procedures, as well as testing
to ensure that, in case of an emergency, employees and the Company could use the backup system
within the specified period.
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» Organized online meeting to reduce travelling risk for employees though applications such as
MS. Team, Line, or Zoom at 9:00 am to check employee availability and workplace. In the evenings,
teach team would summarize problems and obstacles at work. The My Origin system was also
used to monitor the work of employees

Employee Engagement

The Company’s Value is the heart of corporate culture that brings people as the main force to
driving the organization to success. This is done by creating attitudes and behaviors of employees to
have the same goal throughout the organization.

Ownership - Employees contribute to success and jointly own Origin by communicating a good
brand image and participating in project activities.

Professional & Friendly - Be professional and friendly, create a working network, be responsible
for the assigned work in order to achieve corporate goals.

The Company established engagement guidelines in the organization and retained employees so that
business can grow steadily by promoting the performance of employees and determining a remuneration
structure and welfare that motivates employees. Remuneration must be paid appropriately in accordance
with the performance and ability, at least higher than the minimum wages set by the government. The
salary structure was set in accordance with the knowledge, ability and the performance of employees
as well. In addition, the Company annually collaborates with institutions that conduct wage surveys to
ensure that the Company’s salary structure is suitable and competitive to the labor market. The Company
determined to increase the annual salary and bonuses for employees twice a year (in December and
March) by adopting the Balanced Scorecard and Key Performance Indicator (KPI) to evaluate employee’s
goals and performance. This included a 360-degree evaluation based on the Core Competency, which
is the core culture of the organization. This is used as a tool to assess the performance of employees,
departments, and the operating results of the Company in accordance with the Performance Based
Pay principle for fairness. In addition, the Company gave priority to the well-being of the employees.
Therefore, the Company provided basic welfare and additional benefits to employees as follows:
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Group 1: Monetary Benefits

were set up to set aside savings and give assurance to employees and
their families. The amount of an employees’ contribution is on a voluntary
basis and the working experience of the employee. The maximum
employee contribution rate is no more than 15% and the Company’s
contribution rate is between 3%-7%.

to each group of employees as approved by the Board of Directors
in order to reward employees who contribute to the success of the
organization and create sustainable wealth for employees as well.

benefits for employees consist of life insurance and health insurance.
This privilege is granted to all employees after completing a probation.
Employees are entitled to life insurance and health insurance in
accordance with the Company plan. Employees receive higher coverage
according to their job level.

Employees can request for a reimbursement for dental fees each year.
This is a special coverage that the Company offers to employees, not
relevant to any insurance companies. Employees can make a request

for dental fees at an initial limit of 3,000 - 6,000 Baht per year.

The Company allocates

an annual travel budget

The Company allocates
a budget for
a quarterly party.

The Company
provides scholarships
for master’s
degree programs

Privileges to purchase
the Company'’s real
estate project.
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once ayear foremployees to have fun, build friendships and relationships
with employees. This allows employees to relieve stress from work.

All employees are able to request money for a party once a quarter.
The Company gives rewards to encourage employees who achieved
the set goal and fringe benefits as well.

for employees who wish to further their study. The Company will set
a scholarship committee to select employees who receive a master’s
degree scholarship in accordance with the Company’s terms and
conditions.

All employees have a privilege to purchase the Company’s real estate
projects. This was done to reduce expenses and help employees to
have a better quality of life.
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The Company has a policy to encourage employees to have good
health and has collaborated with leading hospitals and clinics to
organize an annual health check-up program for employees.

one at the beginning of the year and the other in the middle of the

year in order to build relationships between employees, have fun,

Group 2: Non-Monetary Benefits

The Company provided

a Sim Card

The Company provided

assistance

to employees
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to facilitate convenience in the work of every employee when making
connections over the phone with people inside and outside the
Company. The Company is responsible for the expenses.

for various occasions such as childbirth, giving gift baskets to patients
who are hospitalized, and giving bereavement money for the death
of a family member.

In addition, the Company gives importance to personnel by providing welfare and creating a professional & friendly work culture. The Company also creates communication guidelines to understand and

listen to employees’ needs through various activities and channels.

Established a Welfare Committee in accordance with the Labor
Protection Act 2541, Section 96

which stipulates that any organization thathas more than 50 employees
must establish a Welfare Committee. The Company complied
with the required law, whether it is the recruitment process or the
selection of the Welfare Committee, as well as the role, duties and
responsibilities of employees’ representative to propose the needs
and opinions regarding administration, policies, welfare and the
well-being of employees to the Board of director’s meeting on a
quarterly basis.

Create a questionnaire to survey satisfaction and the
organizationalengagement of employees

In order to hear opinions and the needs of employees at all levels by
allowing employees to complete a survey online which is confidential
information between each employee and Human Resources. After
receiving the survey results, the Company takes action to improve
issues that affect the environment, welfare, and other issues related

Establish guidelines to report complaints

In the event that an employee who is unsatisfied or has suffered from
their duties, whether itis the result of working conditions, employment,
commands, assignment, remuneration or other benefits that violate
human rights and labor laws or any improper practice between the
Company or supervisors to employee or between employees. The
employees informed their displeasure or suffering to the Company
so that the Company can take corrective action or stop the incident
in order to create a good relationship between the Company and
the employee so that employees can work happily.

Organized Origin Day

activities every quarter to create a communication channel for vision,
business operations, goals, quarterly results, and build relationships
with employees so that employees can acknowledge the direction
of the organization.
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In addition, the Company provided opportunities for non-sales employees to participate in sales
under the “Everyone Can Sell” project that allows all employees to find customers and sell the Company’s
products. This project was created to resolve employee engagement under a win-win concept. On
top of generating additional income for employees, the Company was successful in generating more
sales from target groups. This project helped employees have a better understanding of the Company’s
products and services. This is considered employee development that enables employees to have various
abilities, be able to communicate, and build confidence in the Company’s products and services as well.

In 2020, the Company used surveys to understand the perspective, needs, and expectations of
employees. The results were analyzed to create an employee engagement process that is even more
effective. This year, there were 670 employees who resigned voluntarily which accounted for 49.62%
of the turnover rate. Employee resignations under a year of employment was 63% and workers with
daily wages was 22.53%. The Company took action to build employee confidence and adjusted the
operations to suit the COVID-19 pandemic by providing appropriate workplaces for employees to reduce
travel risk from public transport when employees were travelling for work and arranging performance
appraisals for job promotions in accordance with individual characteristics and competencies of employees

in order to increase work efficiency and create career advancement in the future.

(2) Customers

The Company aims to be aleader in integrated real estate development by delivering quality products
that meet the needs and lifestyles of customers, whether in terms of location, modern functionality,
and practicality that comes with safety and comfort at valuable and affordable prices. The Company
focuses on product and service development to keep up with the changing needs of customers and
modern technology.

Presently, the Company offers and delivers products and services in a variety of styles that are
characterized by design and technological innovations that are suitable for each customer target group
who have different preferences and lifestyles. For example, the Company created a “Smart Platform”
that focuses on future technologies to help residents have a more convenient lifestyle by introducing

technology and innovations in residence management and responding to the new normal living.

In 2020, the Company expanded the project developments to the EEC Zone or the Eastern Economic
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Corridor in order to support economic growth from the Eastern Economic Corridor development. This
will be a large industrial hub of the country in the future because of its increased investments and
competitiveness through the support of the public and private sectors.

The Company developed Origin Smart City Rayong Project by adopting loT(Internet of Things)
and Al (artificial intelligence) technologies for new alternative energy-saving technologies in facilities,
energy, and resource management, as well as developing and managing energy and resources to
make Origin Smart City Rayong, the most complete smart city by bringing AloT Facility Management
to building management, monitoring, analysis and automation in energy, and environment and safety,
which improves the quality of life for the project’s residents. In addition, the Origin Smart City Rayong
Project was also awarded a Smart City Promotion Certificate from the Smart City Development Steering
Committee, organized by The Digital Economy Promotion Agency (DEPA), under the Ministry of Digital
Economy and Society (DES). This represented 1 of 13 Smart City projects in Thailand Smart City Week
2020 by raising the standards of residential projects with innovation and technology. A concept of
multi-functional “Smart Product” was combined with “Service Excellence” to partly represent the
characteristics of the Smart City of Rayong so that the residents can live more conveniently

Origin Smart City Rayong developed a Smart Platform for future living that effectively combines
technology and innovation together. In the Smart City Project, electronic innovations were developed

in various forms. They are as follows:

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited

110



CONTENT PART 1 BUSINESS AND PERFORMANCE PART 2 CORPORATE GOVERNANCE PART 3 FINANCIAL STATEMENTS

SMART TECH

Responds to modern living with “Home Automation” that controls in-room electronic devices with applications and “Intelligence Facilities” technology in modern common areas to support the new normal lifestyle.

Home Automation Intelligence Facility

- Digital Door Locks - controls door locks through the application. .
- Motion Sensor Nightlights - an automatic on and off light sensor that creates safety and comfort

in low-light areas, when someone walks past the sensor, the lights will turn on automatically.
- Lighting Control - controls light switches in the living room, kitchen, and bathroom via smartphones.

- Air Control - controls the air-conditioning temperature system through the application.
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Smart Security makes living extremely safe with state-of-the-art technology. This includes:

VDO Door Phones - another level of security that gives peace of mind and keeps residents
safe. Residents can see faces and chat with visitors. This system was installed in the lobby.
Auto Barrier Gates - an automatic barrier system that has a key card access control system to
enter the project.

Plate Recognition - an automatic license plate recognition system used for the safety of people
who enter the project.

CCTV system - closed circuit cameras were installed throughout the project.

VR Fitness - beat workout boredom with virtual reality technology, a modern virtual technology that

makes you feel as if you can exercise anywhere in the world.

Smart Locker - a safe intelligent locker system that secures 24-hour access storage via mobile

application.

WIFI Common Area - provides unlimited internet access in the common area.

Smart Screens - smart screens were installed in the common area with Scene Setting

Reports that show various information so that you can be prepared for any situation.

Google Map Report: shows traffic reports

Screen Fresh Air PM 2.5: shows PM 2.5 reports

Weather & Temperature Forecasts: shows temperature and weather reports

Paperless Society Announcements: uses electronic announcements to reduce paper use and
stop global warming

Wireless Charging - wireless charging devices for smartphones were provided in the common area.
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SMART ECO

The City of Renewable Energy with the ‘ENERGY Management System’’ concept creates a good quality of life for residents and maximizes the cost-effective use of energy. The Company efficiently developed

and managed electrical energy with modern technology to keep up with changing technology and innovation.

« Solar Cell Electrical energy from the sun is a clean source of energy that never runs out. The
common area of the project can generate electricity from solar energy to save the common
charges on electricity and reduce global warming.

« Smart Shelter Smart stations generate solar energy via solar cells. Smart Screens were installed
to report traffic conditions, the temperature and weather as well as PM 2.5 levels. Wireless
chargers for smartphones were also provided as well as bike sharing and bicycle parking spots.

« EV Charger An electric charging station for automotive batteries within the “Smart City” areas.

« Smart LAMP Censor An automatic light control system with sensors that helps save electricity

and common charges.

« PEA Hero Platform An energy management system from the Provincial Electricity Authority that

effectively manages energy. This includes inspections and maintenance services for electrical systems in Smart City.

SMART COMMUNITY
New ways of living that complete desired lifestyles. Origin applied the concept of a mixed-use kingdom which offers one-stop service to support modern lifestyles with a cashless society, an alternative of

cashless payments, with E-Payment or QR Code Payment that makes living more convenient than ever.

In addition, the Company collaborated with Primo Service Solution Company Limited for upscale project management for juristic persons in Origin Smart City Rayong Project by monitoring and supervising
AloT Facility Management in order to solve any problems with facilities and reduce the unnecessary energy loss that comes from system malfunctions such as leaky pipes or fluid leaks in the air conditioning

systems. This helped reduce the cost of electricity and equipment repairs by more than 20%.

ONLINE PLATFORM

Due to the COVID-19 pandemic, the Company adjusted the sales model to match consumer behavior
and social distancing measures to reduce public exposure risk. The Company considered using an
online platform for project sales to reach accessibility solutions for consumers and reduce the burden of
queueing up to purchase projects like in the past. This is the first time in the Thailand real estate industry
that full-fledged sales campaigns were promoted on the online platform, beginning with reservations,
room selection and payment. Since there were no costs for the development of sales offices and related
expenses, consumers can purchase products at lower prices and access a wider range of products.
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The Company offered customers an opportunity to express their opinions in order to use the
analyzed data to improve and develop products to meet the needs of customers in order to create
customer service satisfaction and increase customer loyalty to the organization. This was part of the
Sustainable Development Goals. Complaint channels were provided to solve customer problems.
There were 3 complaint channels. These included the Call Center: 020 300 000; www.origin.co.th;

and Facebook: Origin Property.

The Company continually developed products and services to meet customer satisfaction with
responsibility, honesty and ethics. In 2020, the Company received compliments through the call center
169 times. There were 91 customer complaints on important issues. The Company has already dealt
with such complaints.

Courteous Customer
Customer Service ~ Service 5times (3%)  Cleanliness and Tidiness

Knowledge 1 time (1%)
1 time (1%) \ /

Quick Service ‘
16 times (9%) \’\ I

Compliments
from Customer

Construction Quality
4 times (5%)

Quality of Repairs
6 times (7%)

Service provided
by Individuals/
Companies that

o
were not Origin ™~ -‘

2 times (2%)

Area Management
by Juristic Person
2 times (2%)

Customer
Complaints

Service of Staff
73 times (84%)

N\

Attentive to Customer
Service 146 times (86%)

In regards to products and services development, the proportion of comments and complaints
through the Call Center system in 2020 was down to 91 times from 148 times in 2019.

Compliments / Times Complaints/ Times

2019 266 148

2020 169 91
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In addition to customer complaints management, the Company also prepared management methods
to prevent repeated complaints in order to create satisfaction for the best interests of customers. The
complaint management period is as follows:

«  Within 1 hour of receiving a complaint - Contact the complainant to inquire about the facts and

notify the CCM department to keep record of the information.

«  Within 24 hours (1 day) of receiving a complaint - Summarize facts and the initial complaint
handling guidelines. Notify the CCM department to keep record of the information.

«  Within 72 hours (3 days) of receiving a complaint - Summarize complaint solutions in writing
(MOU) to close the complaint in accordance with the required form and notify the CCM department
to keep record of the information.

«  Within 24 hours (1 day) of receiving a closing complaint as evidence - the CCM department must
confirm the closing of the complaint and notify CCM department to keep record of the information.

« Manage complaints according to the impact level of the customer.

« Apply complaints to create a Q&A to communicate the next incident.

(3) Community and Society

The Company operates its business under the law, rules, and related regulations as well as morality
and good corporate governance principles. The Company respects the rights and coordinates benefits
of various groups of stakeholders as required by the law. The Company believes that operating business
with validity, transparency and fairness is the most fundamental aspect of a sustainable Company.

The Company set guidelines for the following matters so that all stakeholders have clear practice
guidelines.

Internal Organization

The Company cares for the physical and mental health of employees by providing a suitable work
environment, developing the knowledge and skills of employees at all levels on a regular basis, adher-
ing to human rights principles, respecting the individuality of employees, encouraging employees to
have public consciousness, and participating with activities related to the environment, society, youth
and the disadvantaged people. The Company offers opportunities to anyone who is knowledgeable,
competent and qualified to work with the Company without prejudice based on race, religion, gender
and age.
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External Organization

The Company gives importance to trade partners and business partners regarding intellectual
property and financial institutions by setting fair, clear, transparent procurement. The Company selects
contractors with fairness, gives fair opportunities to compete without discrimination or prejudice based
on physical, mental, race, religion, gender, age, and education. In addition, business confidential
information such as prices, terms, and conditions are not disclosed to the Company’s trade partners.

In regards to financial institutions, the Company committed to making on-time payments as agreed
upon. In terms of intellectual property or copyrights, the Company has a policy to use only copyrighted
computer programs and images published on media such as the internet, billboards, brochures must
be legally copyrighted or obtain permission from the copyright owner.

Anti-Corruption

The Company is committed to anti-corruption and conducts business with transparency, being
responsible to society and all stakeholders in accordance with good corporate governance principles.
The Company is a member of the Thai Private Sector Collective Action Coalition and expresses a firm
intention that the Company will not accept any forms of corruption. This has been communicated inside
and outside the organization through various operations in accordance with the guidelines of the Thai
Institute of Directors (IOD).

The Company set anti-corruption policies and measures as well as related policies/notifications
in writing. These included a whistleblowing policy, gift giving/receiving policy, and an operations
manual for fraud risk processes. This was communicated to all directors, executives and employees
to acknowledge, be aware of the importance, implement them in the same direction, and be ready to
take part in driving the organization to achieve anti-corruption in order to become a good corporate
culture. Moreover, the Company provided whistleblowing channels that were convenient, fast and
safe for whistleblowers. There were processes/measures after receiving a whistleblowing report in
order to deal with corruption complaints effectively and efficiently.

The Company was certified as a member of the Private Sector Collective Action Coalition for
Thailand on August 8, 2019. This shows that the Company has the intention to conduct business with

corporate governance and transparency as well as continuing to promote anti-corruption in its business
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operations.The Company remains committed to developing and supporting anti-corruption and complies

with corporate governance principles.

Trade Partner Management

The Company’s business operations require cooperation from various partners and business partners.
Therefore, the Company set performance and evaluation standards as well as the selection standards
for trade partners in order to develop sustainable quality of products and services for customers.

The Company monitors and evaluates the performance of trade partners annually. This includes
setting practice guidelines for trade partner evaluation both before and after trading in order to measure
and grade partners and put them into different categories. The Purchasing Department is responsible
for assessing trade partners before trading begins to remove partners off the Approved Vendor List
(AVL) if the result is below the evaluation standards.

Scoring Criteria Evaluation Results

Grade A - A 80-100 Points Pass the evaluation. Remain in AVL

Grade B - A 70-79 Points Pass the evaluation. Remain in AVL

Grade C - A 60-69 Points Pass the evaluation. Remain in AVL

Grade D - A 50-59 Points Notify supplier by email or phone call to make improvements

Grade F - A Lower than 50 Points Propose the Procurement Committee to remove supplier from the AVL

Standards and Criteria for Trade Partner Evaluation
» Quality of Products Quality meets the criteria standards.
« Shipping and delivery On-time delivery to an accurate location in accordance with the plan.
- Satisfaction Quick responses to solve problems effectively.
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Environmental Protection Management in Construction

The Company complied with the criteria of the policy set by the Ministry of Natural Resources and
Environment. The Company established a policy to hire knowledgeable and capable companies with
design skills for architectural design, landscape architecture, structural engineering, and building
systems engineering in order to make the projects meet the environmental standards criteria set by
the Office of Natural Resources and Environmental Policy and Planning. The measures, policy and
planning are divided into two significant aspects.

1) SAFETY PLAN - The Company is aware of operational safety in every stage of project development.
Therefore, a safety plan for project development was created from site preparation before construction,
during construction, and after construction is completed. The details are in the project’s environmental
impact analysis report and the contract between the Company and every contractor in regards
to safety measures, the construction site, adjacent areas, tools and personal protective equipment
for construction workers, or third parties permitted to enter the area. In addition, all projects

are required to have an emergency or accident protection plan to prepare all parties involved.

2) Environmental management - The Company sets environmental measures to avoid environmental
impacts in the project area and the surrounding area such as measures on water, dust and trees.
The Company designed projects that have large trees as part of the project and invited arborist
experts to inspect, recommend decoration methods, and care for the trees instead of cutting them
down. The inspection results were discussed at weekly site meetings to find solutions, and control
and prevent environmental problems in accordance with the environmental governance as required
by the EIA or beyond the requirements.

Environmental Care in Real Estate Projects of the Company
1) Select energy-efficient materials to achieve long term energy savings such as inverter type air
conditioners, LED bulbs, and energy-efficient water heaters to reduce energy consumption and
expenses of residents. Replace bathroom fixtures, faucets and showerheads with water-efficient

fixtures in order to use less water.

2) The Company designed a building for the wind to flow through easier, especially in the common
area of the project.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

3) The Company encouraged the use of eco cars by having electric car charging stations for residents.

4) A scooter sharing service is available to facilitate residents for short distance travel between
buildings or the surrounding area within the project to reduce gas consumption.

5) Renewable energy solar cells were installed to reduce common charges for the residents.

Implementation

Product Development Department

1) Coordinate with the project designer to design all projects in accordance with the environmental
standards of the Office of Natural Resources and Environmental Policy and Planning.

2) Coordinate with the project designer and to design all projects in accordance with certain topics
related to the TREES PRE-NC criteria of the Thai Green Building Institute. This includes avoiding
building on improper locations, reducing the impact on abondance nature areas, avoiding
developing projects on developed areas, reducing the use of personal cars, designing green
spaces, planting trees, using proper native trees and plants, reducing water seepage and floods,
selecting water-efficient fixtures, avoiding refrigerants used in air conditioners that destroy the
ozone in the atmosphere, having sufficientindoor ventilation and illumination, as well as a good
waste management etc. (refer to ** Energy and Environmental Sustainability Assessment Criteria
for the preparation of construction and renovation in the design stage called TREES PRE-NC
or TREES For Pre New Construction & Major Renovation) In the future, the Company has a
policy to apply for the TREES PRE-NC certification from Thai Green Building Institute (TGBI)
for the benefit of the Company’s CSR public relations.

Project Management Department

1) Implementthe measures stated in the Environmental Impact Assessment (EIA) report and strictly
monitor all projects on a regular basis.

2) Manage the construction area to be clean and tidy in regards to material storing management,
waste material management or recycling without causing any impact on the community or

surrounding environment in every project.
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3) Arrange to have All Risks Insurance

Product Development Department

1) Coordinate with the project designer to design all projects in accordance with the environmental
standards of the Office of Natural Resources and Environmental Policy and Planning.

2) Coordinate with the project designers and design all projects in accordance with certain topics
related to the TREES PRE-NC criteria of the Thai Green Building Institute. This includes avoiding
building on improper locations, reducing the impact on abondance nature areas, avoiding developing
projects on developed areas, reducing the use of personal cars, designing green spaces, planting
trees, using proper native trees and plants, reducing water seepage and flood, selecting water-efficient
fixtures, avoiding refrigerants used in air conditioners that destroy the ozone in the atmosphere,

having sufficient indoor ventilation and illumination as well as a good waste management etc.

Accounting and Finance Department

Develop the website to communicate with customers and send documents in electronic form

instead of paper.

Environmental Complaints from Business Operations

The Company operates its business with responsibility towards the community and society by
reducing the environmental impact and avoiding any activities that may adversely affect the quality
of life of the communities around the establishment. The Company set up communication channels
and departments to receive social and environmental complaints in order to facilitate convenience for
complainants. The Company also set up a department to investigate and handle complaints as well as
communicating complaint management to the complainant or relevant person through the complaint
channels.

« Call Center : 020 300 000

» Website : www.origin.co.th

» Facebook : Origin Property

In 2020, There were 3 complaints on social or environmental issues from the communities. These
complaints included the environment and the surrounding area of the project as follows:
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» Cleanliness and sewage problem from wastewater being discharged into residential areas from
The Origin Ramintra 83 Station Project.

« Inconvenience in travel due to obstacles on the sidewalk in front of the KnightsBridge Prime
Onnut Project.

« Noise pollution that came from the construction of the Knightsbridge Space Ratchayothin Project.

The Company has already managed these complaints by taking corrective actions, relieving the
impact on all complainants, and setting preventive measures. In addition, the Company has guidelines
to care for complainants in order to reduce the impact of construction by building good relationships
with the community while exploring the surrounding community before construction begins in order to
inquire about opinions on environmental issues, possible impacts, and concerns about the construction.
The Company will proceed with community concern in order to reduce complaints that may arise in
the future

Community and Society Engagement

In 2020, the Company improved the quality of life and promoted community engagement through
various activities in order to build good relationships. The Company gave importance to stakeholders
that were involved as follows:

LTS T P P T S ———

s 10HL000 ey
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« “Origin Family Run 2020” was organized for residents and the general public to promote health through
running in order to strengthen family bonds and return profits to society. The Company contributed a
portion of the income after deducting expenses in an amount of 100,000 Baht to the CCF Foundation for
Children and Youth Under the Patronage of Her Royal Highness Princess Maha Chakri Sirindhorn Siam
Boromrajakumari in order to give opportunities for underprivileged children to have a better quality of life.
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» The Company donated 1,000,000 Baht to 9 hospitals included Chulalongkorn Hospital, Thai Red
Cross Society, Rajavithi Hospital, Chonburi Hospital, Rayong Hospital, Siriraj Hospital Samut Prakan
Hospital, Bangpakong Hospital, Nopparat Rajathanee Hospital, and Bhumibol Adulyadej Hospital to
purchase necessary equipment, surgical masks and personal protective equipment for COVID-19, etc.
for medical personnel in order to treat and prevent the spread of the virus.

« Employees of Origin and Primo collaborated with the National Blood Center and the Thai Red Cross
Society to organize a blood donation activity in order to be used in blood banks and help extend the
lives of fellow human beings in various situations. A total of 49 units of blood were received which
represented 22,050 CC of blood.

» The Company donated 5,000 pieces of FIT
Shield masks which were specially designed by
the ATOM DESIGN to medical personnel in 25
hospitals at Bangkok and other provinces that
still lacked equipment to prevent the spread of
COVID-19.
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» The Company donated 600 Korean banyan trees to improve the landscape and increase green
space around the FAAMAI Digital Arts Hub, Chulalongkorn University. This is equivalent to 14.52 tons
of carbon dioxide absorption per year.
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GRI CONTENT INDEX

PAGE PAGE
GRI STANDARD DISCLOSURE NUMBER OMISSION/NOTE GRI STANDARD DISCLOSURE NUMBER OMISSION/NOTE
GRI 102 General Disclosures GRI 302 Energy
109-1.102-5102-3 Name of the organization, Activities, brands, products, and See also in Annual 302-1 Energy consumption within the organization 129-135
' ' ' services, Location of headquarters, Location of operations, Report 2020 and
102-4,102-5,102-6, : - )
102-7 102-8 Ownership and legal form, Markets served, Scale of the website 302-2 Energy consumption outside of the organization 129-135
organization, Information on employees and other workers www.origin.co.th
302-4 Reduction of energy consumption 129-135
102-9 Supply chain 126-127
Reductions in energy requirements of products and
302-5 X 129-135
102-16 Values, principles, standards, and norms of behavior 122,125 services
10996 Role of highest governance body in setting purpose, 105 GRI 303 Water and Effluents
values, and strategy
Identifying and managing economic, environmental, and 303-1 Interactions with water as a shared resource 132-133
102-29 o 125-126
social impacts
303-3 Water recycled and reused 132-133
102-40 List of stakeholder groups 128-129
GRI 305 Emissions
102-41 Collective bargaining agreements 128-129
305-1 Direct (Scope 1) GHG emissions 135
102-42 Identifying and selecting stakeholders 128-129
305-2 Energy indirect (Scope 2) GHG emissions 135
102-43 Approach to stakeholder engagement 128-129
305-3 Other indirect (Scope 3) GHG emissions 135
102-44 Key topics and concerns raised 125-127
GRI 306 Effluents And Waste
102-46 Defining report content and topic Boundaries 125-127
306-1 Water discharge by quality and destination 132-133
102-47 List of material topics 125-127
306-2 Waste by type and disposal method 133-134
GRI 205 Anti-corruption
205-1 Operations assessed for risks related to corruption 152
See also in Annual
Communication and training about anti-corruption policies Report 2020
205-2 152
and procedures
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GRI CONTENT INDEX

PAGE PAGE
GRI STANDARD DISCLOSURE NUMBER | OMISSION/NOTE GRI STANDARD DISCLOSURE NUMBER | OMISSION/NOTE

GRI 401 Employment GRI 409 Forced or Compulsory Labor
. 136-139, Operations and suppliers at significant risk for incidents of
401-1 New employee hires and employee turnover 409-1 136-137
143-146 forced or compulsory labor
401-2 Benefits provided to full-time employees that are not 136-139, GRI 412 Human Rights Assessment
provided to temporary or part-time employees 143-146
Operations that have been subject to human rights reviews
412-1 ) : ; 136-137
or impact assessments
401-3 Parental leave 136-139 P

GRI 413 Local Communities
GRI 403 Occupational Health and Safety

Operations with local community engagement, impact

Types of injury and rates of injury, occupational diseases, 413-1 assessments, and development programs 151-157
408-2 lost days, and absenteeism, and number of work-related 140-143

fatalities GRI 416 Customer Health and Safety
408-3 Occupational health services 140-143

Assessment of the health and safety impacts of product
416-1 i ) 146-151
and service categories

GRI 404 Training and Education

404-1 Average hours of training per year per employee 139-140

Programs for upgrading employee skills and transition
404-2 ; 139-140
assistance programs

GRI 405 Diversity and Equal Opportunity

405-1 Diversity of governance bodies and employees 135-136

GRI 408 Child Labor

Operations and suppliers at significant risk for incidents
408-1 , 136
of child labor
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MANAGEMENT DISCUSSION AND ANALYSIS

Discussion and Analysis of Performance and Financial Position
Outlook on Previous Performance

In 2019 and 2020, the Corporation’s total revenue was 14,122.1 million Baht and 11,114.1 million Baht, respectively. The net profit was 3,027.1 million Baht and 2,661.9 million Baht respectively. In 2020,
the Corporation’s transfers of ownership of condominium and housing was 15,086.0 million Baht, an increase of 2,807.4 million Baht from 2019, or an increase of 22.86%. This consisted of the transfers of
ownership of projects that were not under joint ventures which amounted to 9,870.5 million Baht and the transfers of ownership of joint venture projects amounted to 5,215.5 million Baht. The Corporation’s
total profit share from investments in joint ventures was equal to 604.1 million Baht. The Corporation’s profit for the year attributable to shareholders was 2,661.9 million Baht. The Corporation announced a cash
dividend payment at a rate of 0.39 Baht per share or a dividend yield of 7% (at the share price on March 1, 2021).

Even though there was a COVID-19 pandemic in 2020 that affected most of the country’s economy, the Corporation continued to maintain the level of the transfer of ownership activity and profitability. The
Corporation’s total sales from Ready to Move projects was 65% of the total sales. At the same time, the Corporation also had a good sales volume from presale projects. The take-up rate was approximately
65% of the units launched, 2 out of 10 condominium projects were sold out. They were The Origin Onnut Project which was launched for online booking for the first time without a storefront or sales gallery. This
strategy was adjusted in accordance with the COVID-19 pandemic in early 2020. Another project was the Knightsbridge Space Sukhumvit-Rama IV project which was launched in Q4/2020. This project only
took 3 months to sell out because of its unique product design highlights. For example, every room was designed as a corner room with Fly the Wing glass windows. The Corporation always pays great attention

to product design and adjusted the marketing strategy to be consistent and flexible to the current situation. The details are as follows:

For 2019 For 2020 Difference
Ended on December 31, 2019 Ended on December 31, 2020

Consolidated Joint Ventures Consolidated Joint Ventures Millions of Percentage
Financial Financial Baht
Statements Statements

Real Estate
i 12,278.6 - 12,278.6 9,870.5 5,215.5 15,086.0 2,807.4 22.86
Transfers of Ownership
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Inaddition, the Corporation was able to maintain ahigh net profitmargin of 23.95%, whichwas recognized
as profit from 4 joint venture condominium projects with Nomura Real Estate Development Company
Limited. They were Knightsbridge Prime Onnut Project, Knightsbridge Collage Ramkhamhaeng
Project, Knightsbridge Prime Ratchayothin Project, and Knightsbridge Space Ratchayothin Project.
The recognition of profit from joint ventures in 2020 was 759.6 million Baht (51% shareholding).

Despite the challenges of the COVID-19 pandemic, consumers increasingly demanded low-rise
housing because of its separate living spaces. As a result, the housing market kept growing. In 2020,
the Corporation developed housing projects under 4 main brands which covered every segment. They
were Belgravia which was priced between 20-50 million Baht, Grand Britania which was priced between
8-20 million Baht, Britania which was priced between 4-8 million Baht and Brighton which was priced
between 2.5-4 million Baht. The projects have been well received from consumers due to its outstanding
housing and project designs. This included the modern design of living spaces and facilities that truly
met the needs of modern consumers. The functions were also designed in accordance with the new
normal lifestyle. These highlights can be seen in 5 new projects which were the Grand Britania Wong-
waen-Ramintra Project, Britania Project Saimai, Brighton Khukhot Station, Brighton Bangna Km. 26,

PART 2 CORPORATE GOVERNANCE
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and Belgravia Exclusive Pool Villa Bangna-Rama IX project. In 2020, the Corporation achieved the
total sales of 6,350 million Baht.

The Corporation continues to develop condominium projects under a new brand called SOHO
Bangkok. This has been well received with 60% sales volume. In addition, the Company adjusted the
sales strategy beginning with The Origin brand by using a 100% online platform with a cost reduction
concept that does not have a storefront or a sales gallery. This approach reduced the cost of investment
and made the condominium prices competitive. The Corporation continues to focus on developing
style and quality of products to support the new normal living and be in accordance with a future that

is changing.

Forthe Ready to Move projects, the Corporation had great sales volume by adapting proactive marketing
strategies for the ‘Everyone Can Sell’ project. This project allows employees to be micro-influencers
that generate sales by reaching their own target group. The project generated 10% of total sales.

Grand Britania Ratchaphruek Rama 5
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Performance Analysis
Performance Analysis for 2019 and 2020

Revenue
Revenue from Real Estate Sales

The Corporation has policies on revenue recognition from real estate sales when a buyer has paid for the condominium unit in full and ownership of the condominium unit has been completely transferred.

Revenue from real estate sales for 2019 and 2020 amounted to 12,278.6 million Baht and 9,870.5 million Baht which is equivalent to 86.95% and 88.81% of total revenue respectively. This can be summarized

As of December 31, 20 As of December 31, Difference

as follows:

As of December 31, As of December 31, Difference
2019 2020

Millions of | Percentage | Millions of | Percentage | Millions | Percentage Millions of | {Rercentage i gMillion Sl BESICERISHENNRII S RElcenage

Baht Baht of Baht Baht Baht of Baht
Revenue Revenue from Real Estate Sales 12,278.6 100.00 9,870.5 100.00 (2,408.1) (19.61)
Revenue from Real Estate Sales 12,2786 86.95 09,8705 88.81 (2,408.1) (19.61) Cost of Real Estate 6934.2 56.47 6,307.8 63.91 (626.4) (9.09)
Revenue from Project Management 918.9 6.51 615.2 5.54 (303.7) (33.08) Gross Profit 5,344.4 43.53 3,562.7 36.09 (1,781.7) (33.34)
Dividend Revenue 03 0.00 00 0.00 ©0.3) (100.00)

Profit from a Disposal of an Invest-

ment in Subsidiaries 458.6 3.25 180.8 1.63 (277.8) (60.58)
Interest Revenue 10.9 0.08 16.0 0.14 5.0 45.78
Other Revenue 454.9 3.22 431.7 3.88 (28.2) (6.09)

Other Revenue 14,122.1 100.00 11,114.1 100.00 (3,008.0) (21.30)
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In 2020, the Corporation’s revenue from real estate sales was 9,870.5 million Baht or 88.81% of total revenue. This decreased from 2019 by 2,408.1 million Baht which was equivalent to a decrease of
19.61%. This was mainly due to the decreased revenue from real estate sales of non-joint venture projects. However, there was an increase in transfers of ownership from joint venture projects. The joint venture’s
performance was shown as profit share from investments in joint ventures in the Statement of Comprehensive Income. As a result, the Corporation has effectively maintained the level of ownership transfers as
mentioned above.

In this regard, the revenue recognition of the transfers of ownership can be compared to the project value as follows:

Accumulated Accumulated
Transfers of Ownership Transfers of Transfers of Ownership Transfers of
Ownership Ownership

Project Project
Value As of December 31, As of December 31, As of December 31, Value As of December 31, As of December 31, As of December 31,

Millions of 2019 2020 2020 Millions of 2019 2020 2020
Baht Baht

Millions Millions Millions Millions Millions Millions

Percentage Percentage Percentage Percentage Percentage Percentage
g 9 | ofBaht g of Baht & J g

of Baht of Baht of Baht of Baht

Transfers of Ownership from Non-Joint Venture Projects Transfers of Ownership from Non-Joint Venture Projects

Knightsbridge Sukhumvit 107 831.2 6.9 0.83 - - 831.2 100.00 Britania Srinakarin 871.3 346.1 39.72 - - 871.3 100.00
Knightsbridge Sky River Ocean 1,470.0 9.3 0.63 222 1.51 1,459.9 99.31 Park 24 Phase1 6,000.0 272.5 4.54 642.2 10.70 5,818.8 96.98

Pause A,B Sukhumvit 107 372.2 14.9 4.01 - - 372.2 100.00 Knightsbridge Tiwanon 1,215.2 300.9 24.76 10.7 0.88 1,215.2 100.00
Notting Hill Tiwanon-Kaerai 366.3 20.8 5.69 - - 365.5 99.80 Notting Hill Laemchabang 1,300.0 306.7 23.59 234.9 18.07 1,172.1 90.16

Notting Hill Phahol-Kaset 560.3 14.5 2.58 - - 560.3 100.00 Notting Hill Sukhumvit-Praksa 1,650.0 435.4 26.39 182.4 11.05 1,548.3 93.84

The Cabana 1,106.4 79.4 7.18 - - 1,106.4 100.00 Kensington Kaset Campus 1,650.0 65.2 5.94 2.9 0.26 1,094.9 99.76

Pause Sukhumvit 103 608.7 16.5 2.72 - - 608.7 100.00 Notting Hill Jatujak Interchange 637.3 299.9 47.06 6.7 1.06 637.3 100.00
Knightsbridge The Ocean Sriracha 2,700.0 298.4 11.056 200.2 7.42 2,078.0 76.96 Notting Hill Sukhumvit 105 2,715.0 1,798.9 66.26 214 0.79 2,550.7 93.95

Kensington Laemchabung 2 627.3 31.1 4.96 - - 627.3 100.00 B-Loft Sukhumvit 107 A 130.0 60.4 46.43 43.1 33.14 114.0 87.73

Notting Hill Exclusive Charoenkrung 453.8 76.6 16.89 - - 453.8 100.00 B-Loft Lite Sukhumvit 115 A 160.0 59.2 37.02 36.5 22.79 146.2 91.37
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Accumulated Accumulated
Transfers of Ownership Transfers of Transfers of Ownership Transfers of
Ownership Ownership

Project Project

Value As of December 31, As of December 31, As of December 31, Value As of December 31, As of December 31, As of December 31,
Millions of 2019 2020 2020 Millions 2019 2020 2020

Baht of Baht

Millions Millions Millions Millions of Millions Millions

of Baht Percentage of Baht Percentage of Baht Percentage Baht Percentage of Baht Percentage of Baht Percentage

Transfers of Ownership from Non-Joint Venture Projects Transfers of Ownership from Non-Joint Venture Projects
Park 24 Phase 2 11,500.0 1,028.0 8.90 481.4 4.19 6,316.0 54.92 Britania Saimai 1,414.5 - - 149.2 10.55 149.2 10.55
B-Loft Lite Sukhumvit 115 B 160.0 69.7 43.56 40.6 25.36 110.3 68.93 Brighton Khukhot Station 751.2 - - 2.8 0.37 2.8 0.37
Kensington Phahol 63 562.5 92.8 16.49 407.6 72.45 500.3 88.94 B-Loft Lite Sukhumvit 107 171.3 - - 43.6 25.47 43.6 25.47
Kensington Sukhumvit - Thepharak 2,500.0 1,505.4 60.22 7211 28.84 2,226.5 89.06 The Origin Sukhumvit 105 1,453.3 - - 494.7 34.04 494.7 34.04
Knightsbridge Prime Sathorn 3,856.5 2,475.6 64.19 1,380.9 35.81 3,856.5 100.00 Kensington Rayong 1 634.0 - - 123.1 19.42 123.1 19.42
Knightsbridge Phaholyothin Kensington Rayong 2 595.0 - - 72.4 1217 72.4 12.17
2,100.0 1,386.2 66.01 644.2 30.68 2,030.4 96.69

Interchange

Grand Britania Wongwaen-Ramintra 2,013.6 - - 129.6 6.44 129.6 6.44
B-Loft Sukhumvit 107 B 110.0 1.6 1.45 81.8 74.36 83.4 75.81

Knightsbridge Collage Sukhumvit 107 1,054.7 - - 522.6 49.55 522.6 49.55
Britania Mega Town Bangna 1,900.0 422.8 22.25 366.7 18.77 779.5 41.02

Knightsbridge Kaset Society 1,316.8 - - 311.6 23.66 311.6 23.66
Britania Bangna Km.12 1,161.9 555.4 47.80 522.5 44.97 1,077.9 92.77

Total Transfers of Ownership from

L . 12,278.6 9,870.5 44,676.1

Britania Wongwaen-Hathairat 1,050.0 135.8 12.94 157.6 15.01 293.4 27.95 Non-Joint Venture Projects
Britania Bangna Km.42 1,500.0 37.9 2.53 398.3 26.55 436.2 29.08
Britania Bangna - Suvarnabhumi 2,700.0 58.8 2.18 371.3 13.75 430.1 156.93
The Crigin Phaho - Saphanmai 1,348.2 - - 802.8 59.55 802.8 59.556
Britania Khukhot Station 829.8 - - 250.8 30.22 250.8 30.22
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Transfers of Ownership

Project
As of December 31,

2019

As of December 31,
2020

Value
Millions
of Baht

Millions of
Baht

Millions of

Percentage
Baht &

Percentage

Transfers of Ownership from Joint Venture Projects

Accumulated
Transfers of
Ownership

As of December 31,
2020

Millions of
Baht

Percentage
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Knightsbridge Prime Ratchayothin 1,666.5 - - 1,470.4 88.23 1,470.4 88.23
Knightsbridge Collage

2,066.1 - - 1,669.3 80.79 1,669.3 80.79
Ramkhamhaeng
Knightsbridge Prime Onnut 2,638.1 - - 1,367.0 51.82 1,367.0 51.82
Knightsbridge Space Ratchayothin 2,804.5 - - 708.8 25.27 708.8 25.27
Total Transfers of Ownership from

5,215.5 5,215.5

Joint Venture Projects
Total 12,278.6 15,086.0 49,891.6
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Project Management Revenue
For 2019 and 2020, the Corporation’s project management revenue was 918.9 million Baht and
615.2 million Baht or 6.51% and 5.54% of total revenue, respectively.

In 2020, the Corporation’s project management revenue was 615.2 million Baht or 5.54% of the
total revenue. This was equivalent to a decrease of 303.7 million Baht from 2019 or a 33.05% decrease.
The revenue recognition from project management increased in 2020 from 2 projects, namely, The
Origin Ladprao-Bangkapi Project and the Knightsbridge Space Sukhumvit-Rama IV Project. However,
the Corporation continues to recognize the revenue of 15 projects.

Profit from the Disposal of Investments in Subsidiaries
For 2019 and 2020, the Corporation’s profit from the disposal of investments in subsidiaries was
458.6 million Baht and 180.8 million Baht or 3.25% and 1.63% of total revenue, respectively.

In 2020, the Corporation’s profit from the disposal of investments in subsidiaries was 180.8 million
Baht or equivalent to 1.63% of total revenue, which was a decrease from 2019 by 277.8 million Baht, or
60.58% because the joint ventures were unable to enter the country due to the COVID-19 pandemic.
However, in 2020, the Corporation had two joint venture projects:

(1) GS Engineering and Construction Corporation (GS E&C) to develop The Origin Ladprao-
Bangkapi Project.

(2) GS Engineering and Construction Corporation (GS E&C) to develop the Knightsbridge Space
Sukhumvit-Rama IV Project.

GS E&C was a new business partner from South Korea, a giant world class company in the con-
struction and real estate industry, that has a vision to develop competitive potential to become the
world’s leading construction company. GS E&C was ranked as the 36th best construction company
in the world by ENR, the US’s leading construction magazine.

Interest Revenue
For 2019 and 2020, the Corporation’s interest revenue was 10.9 million Baht and 16.0 million Baht
which was equal to 0.08% and 0.14% of total revenue, respectively.
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In 2020, the Corporation’s interest revenue was 16.0 million Baht or 0.14% of the total revenue, an
increase of 5.0 million Baht from 2019, or 45.78%. This increase was due to interest receivables from
an offering of loans to joint ventures. The interest receivables were derived from The Origin Ladprao-
Bangkapi Project, Knightsbridge Space Sukhumvit-Rama IV Project and One Sukhumvit 59 Hotel.

Other Revenue
For 2019 and 2020, the Corporation’s other revenue was 454.9 million Baht and 431.7 million Baht
which was equal to 3.22% and 3.88% of total revenue, respectively.

In 2020, the Corporation’s other revenue was 431.7 million Baht or 3.88% of total revenue which
was a decrease of 23.2 million Baht from 2019, or a 5.09% decrease. Much of the decline was due to
the cancellation of contracts. However, the Corporation’ revenue recognition from project management

for non-affiliated entities and the hotel revenue increased.

The Corporation launched the first hotel and serviced apartment project in early 2020, namely,
Staybridge Suites Bangkok Thonglor, during the COVID-19 pandemic. Due to the adjustments and
proportion planning to target corporate groups and company customers, the Corporation maintained
an accumulated annual occupancy rate of approximately 55%. The Company began to launch Holiday
Inn & Suites Sriracha Laemchabang Hotel in late 2020 which is located near the industrial estate. The
target customer groups were organizations, companies, and universities which are not tourist groups.

The occupancy rate at the end of the accumulated year was approximately 50%.

Expenses
Cost of Real Estate Sales

The Corporation’s main cost of real estate sales included land costs and building construction
costs. While the projects are under construction, the ownership is not transferred to any buyers. This
cost is recorded as a cost of project development for sale in the Consolidated Financial Statements of
Financial Position. The cost of project developments for sale will be transferred into the cost of real estate
sales in the Statement of Comprehensive Income when the revenue from real estate sales is recorded.

For 2019 and 2020, the Corporation’s cost of real estate sales was 6,934.2 million Baht and 6,307.8
million Baht or 49.10% and 56.75% of total revenue, respectively.
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In 2020, the Corporation’s cost of real estate sales was 6,307.8 million Baht or 56.75% of the total
revenue which decreased from 2019 by 626.4 million Baht. This was equivalent to a 9.03% decrease.

Gross Profit and Gross Profit Margin
For 2019 and 2020, the Corporation’s gross profit was 5,344.4 million Baht and 3,562.7 million
Baht, or 43.53% and 36.09% respectively.

In 2020, the Corporation’s gross profit was 3,562.7 million Baht, a decrease from 2019. This
represented a decrease of 33.34%. However, the Corporation was able to gain a net profit margin
attributable to shareholders of 23.95% of total revenue. This was higher than the same period of the
previous year because the Corporation began to recognize more revenue from joint venture projects.

Sales Expenses
The Corporation’s sales expenses primarilyincluded salaries, any costsincurred by the sales department,
marketing, payroll taxes, transfer fees, advertisement, sales promotions, and sales commissions.

For 2019 and 2020, the Corporation’s sales expenses were 2,167.2 million Bahtand 1,319.7 million
Baht or 15.35% and 11.87% of total revenue, respectively.

In 2020, the Corporation’s sales expenses were 1,319.7 million Baht or 11.87% of the total revenue,
a decrease from 2019 by 847.5 million Baht, or 39.10%. This decrease was due to the adjustment of
the Corporation to be in line with the situation by using proactive marketing strategies with a 100%
online sales platform (Origin Property Always Online) for the first time for The Origin Onnut project, as
well as organizing the ‘Everyone Can Sell’ team to reduce online advertisement and activities expense
in order to manage expenses effectively.

Administrative Expenses
Administrative expenses mainly consist of salaries and any expenses incurred by the administrative
department.

For 2019 and 2020, the Corporation’ total administrative expenses were 520.1 million Baht and
502.5 million Baht or 3.68% and 4.52% of total revenue respectively.
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In 2020, the Corporation’s administrative expenses were 502.5 million Baht or 4.52% of total revenue,
a decrease of 17.6 million Baht from 2019, or a 3.38% decrease. This decline was mainly due to salary
and employee expenses.

Profit (Loss) share from Investment in Joint Venture

For 2019 and 2020, the Corporation’s loss shares from investment in joint venture amounted to
239.0 million Baht and the profit share from investment in joint venture amounted to 604.1 million Baht
or equivalent to a loss share of 1.69% and profit share of 5.44% of total revenue, respectively

In 2020, the Corporation’s profit share from investment in joint ventures amounted to 604.1 million
Baht or equivalent to 5.44% of total revenue, an increase from 2019 (2019 was a loss share) by 843.1
million Baht. This represented an increase of 352.79% because, in 2020, the Corporation began to
recognize revenue from 4 joint venture projects, namely, Knightsbridge Prime Onnut Project, Knights-
bridge Collage Ramkhamhaeng Project, Knightsbridge Prime Ratchayothin Project, and Knightsbridge
Space Ratchayothin Project. The total transfers of ownership were 5,215.5 million Baht.

Financial Costs
This consists of interest expense, interest on debentures, interest on bills of exchange, and interest
expense on finance lease.

For 2019 and 2020, the Corporation’s financial costs were 272.8 million Baht and 263.5 million
Baht, or 1.93% and 2.37% of total revenue, respectively.

In 2020, the Corporation had financial costs of 263.5 million Baht or 2.37% of total revenue which
was a decrease of 9.3 million Baht from 2019, or a 3.42% decrease. This was due to the decrease in
interest expense. In addition, the Corporation paid for debentures that were due worth 2,000 million
Baht out of the cash flow from operating activities. This resulted in a decrease in debentures at the
end of 2020.

Income Tax Expenses
For 2019 and 2020, the Corporation’s income tax expenses were 848.2 million Baht and 560.4
million Baht, or equivalent to 6.01% and 5.04% of total revenue, respectively.
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In 2020, the Corporation’s income tax expenses were 560.4 million Baht or 5.04% of total revenue,
a decrease of 287.8 million Baht from 2019, or a 33.93% decrease.

Net Profit and Net Profit Margin
For 2019 and 2020, the Corporation’s profit for the period attributable to the shareholders was
3,027.1 million Baht and 2,661.9 million Baht or 21.44% and 23.95% of total revenue, respectively.

In 2020, the Corporation’s profit for the period attributable to the shareholders was 2,661.9 million
Baht or 23.95% of total revenue, a decrease of 365.2 million Baht from 2019, or a 12.07% decrease.
This was due to a decrease in profit from the disposal of investments in subsidiaries because the joint
ventures were unable to enter the country due to the COVID-19 pandemic.

However, in 2020, the Corporation was able to achieve a net profit margin attributable to the
shareholders at 23.95% of total revenue. This was higher than the same period of the previous year
because the Corporation began to recognize revenues from joint venture projects and efficient cost
management. This was shown in the percentage of sales and administrative expenses to total revenue
which decreased from 19.03% in 2019 to 16.40% in 2020. This was due to an increase in efficiency
on marketing expense management. The details are as follows:

Net Profit 2019 2020
Profit Attributable to the Shareholders 3,027.1 2,661.9
Profit from the Disposal of Investments in Subsidiaries 458.6 180.8

Profit Attributable to the Shareholders after Deducting
Profits from the Disposal of Investments

2,568.6 2,481.1
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Return on Equity
For2019 and 2020, the Corporation’s return on equity was 35.42% and 25.32%, respectively. This
was a decrease from 10.10% in 2019 due to the increase in shareholders’ equity from retained earnings.

Financial Analysis
Outlook on Assets

At the end of 2019 and 2020, the Corporation’s total assets were worth 32,079.5 million Baht and
33,693.6 million Baht, respectively. This was an increase of 1,614.1 million Baht or an increase of
5.03% from the end of 2019. The majority of assets increased due to the cost of project development
for sales that supported future projects, investments in joint ventures, property, plants, and equipment
for hotels and serviced apartments, and the right-of-use assets from the first implementation of the
Thai Financial Reporting Standards No. 16 (TFRS 16).

Cost of Project Development for Sales

The cost of project development for sales refers to the cost of project development that the
Corporation invested to develop a project or launched a completely developed project for sale. This
cost is similar to the inventory that manufacturers produce products to sell or buy. The cost of project
development for sales included operating costs such as land costs, construction costs, cost of loans
for project development, and other costs.

Atthe end of 2019 and 2020, the Corporation’s cost of project development for sales was 22,582.1
million Baht and 23,429.7 million Baht, respectively. This was equivalent to 70.39% and 69.54% of
total assets, respectively.

At the end of 2020, the Corporation’s cost of project development for sale of 23,429.7 million
Baht or 69.54% of total assets. This increased from the end of 2019 in the amount of 847.6 million
Baht. This represented an increase of 3.75% due to the increase in condominium and housing project
development in accordance with the plan.

Down Payments for Land Purchases
Atthe end of 2019 and 2020, the Corporation had down payments for land purchases in the amount of
871.0 million Baht and 973.4 million Baht. This represented 2.72% and 2.89% of total assets, respectively.
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At the end of 2020, the Corporation’s down payments for land purchases was 973.4 million Baht or
2.89% of the total assets. This increased from the end of 2019 in the amount of 102.4 million Baht or
11.75% increase. The down payments for land purchases increased in accordance with the expansion
of future project developments.

Advance Payments - Construction Costs
Advance payments forthe Corporation is advanced payments for the construction of real estate projects.

Atthe end of 2019 and 2020, the Corporation paid advanced payments for construction costs that
equaled 338.3 million Baht and 416.6 million Baht, or 1.05% and 1.24% of the total assets, respectively.

At the end of 2020, the Corporation’s advanced payments for construction costs was 416.6 mil-
lion Baht or 1.24% of total assets. This increased from the end of 2019 in the amount of 78.3 million
Baht or an increase of 23.13%. This was due to the increased number and value of the projects under
construction in 2020 which was higher than 2019. The advance payment policy on construction costs
depends on a mutual agreement between the Corporation and its contractors. Basically, the Corporation
will make advanced payments on construction costs at approximately 5% of the value of construction
in the contract.

Other Current Assets

Other current assets of the Corporation mainly include other down payments such as deposits for
the purchase of furniture, decorations, advanced insurance payments, deferred commission expenses,
prepaid common charges, and other advanced payments.

At the end of 2019 and 2020, the Corporation’s other current assets were 521.2 million Baht and
486.1 million Baht. This represented 1.62% and 1.44% of total assets, respectively.

At the end of 2020, the Corporation’s other current assets amounted to 486.1 million Baht or
1.44% of total assets. This was a decrease from the end of 2019 in the amount of 35.1 million Baht or
equivalent to a decrease of 6.74%. This was mainly due to the decreased deposits, cash collateral,
down payments for project development, and deferred commissions expenses.
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Land for Future Development

At the end of 2019 and 2020, the Corporation’s value of land for future development was 28.2 million Baht and 28.2 million Baht. This represented 0.09% and 0.08% of total assets, respectively.
As of the end of 2020, the Corporation’s value of land for future development amounted to 28.2 million Baht or 0.08% of total assets. This was equal to the end of 2019.

Investment Properties

Investment properties are transferred from the cost of project development for sale. The Corporation invested in its own condominium buildings to rent out space to retail customers such as food and bev-
erage shops, laundry shops, grocery stores, etc., in order to provide facilities and services for customers who purchase condominium units from these projects.

At the end of 2019 and 2020, the Corporation had investment properties worth 402.3 million Baht and 412.7 million Baht, or 1.25% and 1.22% of total assets, respectively.

At the end of 2020, the Corporation had investment properties amounting to 412.7 million Baht or 1.22% of total assets. This increased from the end of 2019 by 10.4 million Baht or an increase of 2.59%.
Investment properties of the Corporation consist of land and Portobello Mall building, which is an investment property in the form of a Community Mall in Sriracha, and retail spaces for rent in order to provide
facilities and services to customers who purchase condominium units from these projects. Currently, there are 17 projects as follows:

m Project Name m Project Name

1 Sense of London Sukhumvit 109 Project 11 The Origin Phahol-Saphanmai Project

2 Knightsbridge Sukhumvit 107 Project 12 Park 24 Project

3 Knightsbridge Sky River Ocean Project 13 Kensington Sukhumvit — Thepharak Project

4 Tropicana Project 14 Notting Hill Sukhumvit 105 Project

5 The Cabana Project 15 Knightsbridge Prime Sathorn Project

6 Notting Hill laemchabang Project 16 Knightsbridge Phaholyothin Interchange Project
7 Knightsbridge The Ocean Sriracha Project 17 Knighstbridge Collage Sukhumvit 107 Project

8 Notting Hill Sukhumvit -Praksa Project

9 KnightsBridge Tiwanon Project
10 Kensington Kaset Campus Project
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Property, Plants and Equipment

The Corporation’s net property, plant and equipment mainly includes land for hotel and/or serviced
apartments development projects under the name One Origin Company Limited (a subsidiary) and One
Ramindra Company Limited (a subsidiary), as well as the buildings and establishments of the sales
offices and headquarters.

At the end of 2019 and 2020, the Corporation’s net value of property, plant and equipment was
1,718.0 million Baht and 1,808.1 million Baht or 5.36% and 5.37% of total assets, respectively.

Atthe end of 2020, the Corporation’s netvalue of property, plantand equipmentwas 1,808.1 million Baht
or5.37% oftotal assets. Thisincreased from the end of 2019 in the amount of 90.1 million Bahtoranincrease
of 5.24%. This was mainly due to the additional investment in properties, buildings and establishments
in order to develop more hotels and/or serviced apartment projects in accordance with the plan.

Right-of-Use Assets
The Corporation’s right-of-use assets are rights to use office buildings and land leases in accordance
with the contract. The Corporation adopted TFRS 16 for the first time in 2020.

At the end of 2020, the Corporation’s right-of-use assets were 506.1 million Baht or 1.50% of total
assets. This increased from the end of 2019 in the amount of 506.1 million Baht or 100% increase.

Intangible Assets

Intangible assets resulted from purchase price allocation after the Corporation acquired Park Luxury
Company Limited on October 2, 2017, by evaluating the value of the acquired brand name, branded
“Park”, which is a brand name for high-level condominium projects.

Goodwill

Goodwillarose from the purchase of Park Luxury Company Limited on October 2, 2017 (“the purchasing
date”). Goodwill is the difference between the sum of the compensation paid at the purchasing date
and the fair value of the acquired net assets. This was included under goodwill in the Consolidated
Statement of Financial Position for the fiscal year ended on 2018 in the amount of 190.4 million Baht.
This value measurement was completed during 2018.
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Deferred Tax Assets

Deferred tax assets resulted in temporary differences in tax deductions and tax losses carried
forward. The Corporation will have sufficient tax profit for future use that resulted from temporary
differences in tax deductions and tax losses carried forward.

At the end of 2019 and 2020, the Corporation had deferred tax assets of 220.6 million Baht and
190.4 million Baht which represented 0.69% and 0.57% of total assets, respectively.

At the end of 2020, the Corporation had deferred tax assets of 190.4 million Baht or 0.57% of total
revenue. This was a decrease of 30.2 million Baht from the end of 2019 or equal to 13.70%.0

Capital Source Analysis

The main objective for the Corporation’s capital management is having appropriate capital structure
to support the Corporation’s business operations and increase value of shares for the shareholders.
The Corporation managed capital structure on the Interest- Bearing Debt-to-Equity Ratio to be in line
with the terms and conditions of the short-term loans, long-term loans, and the issuance of debentures
agreements at the end of 2020. The Corporation had a debt bearing interest to equity ratio of 1.35:1.
The details of liabilities and shareholders’ equity are as follows:

Liabilities
Atthe end of 2019 and 2020, the Corporation had total liabilities of 21,145.6 million Bahtand 21,685.6
million Baht, or 65.92% and 64.36% of the total liabilities and shareholders’ equity, respectively.

At the end of 2020, the Corporation’s total liabilities increased from the end of 2019 in the amount
of 540.0 million Baht or an increase of 2.55%. This was due to long-term loans, trade payables, other
payables, and lease liabilities from the first implementation of the Thai Financial Reporting Standards
No. 16 (TFRS 16) These were used as working capital and investment in project developments.

Bank Overdrafts and Short-Term Loans from Banks
Bank overdrafts and short-term loans from Banks of the Corporation are used as working capital
and investments in project developments.
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At the end of 2019 and 2020, the Corporation’s bank overdrafts and short-term loans from Banks
were in the amount of 1,388.7 million Baht and 593.0 million Baht. This represented 4.33% and 1.76%
of the total liabilities and shareholders’ equity, respectively.

At the end of 2020, the Corporation’s bank overdrafts and short-term loans from Banks amounted
to 593.0 million Baht, accounting for 1.76% of the total liabilities and shareholders’ equity. This was a
decrease from the end of 2019 in the amount of 795.8 million Baht or 57.30% due to the repayment of
short-term loans from Banks and using long-term funding sources for working capital and investment
in project developments instead.

Bills of Exchange
The Corporation’s bills of exchange are bills of exchange issued to institutional and/or high net worth
investors to be used as working capital and investment in project developments of the Corporation.

Atthe end of 2019 and 2020, the Company’s bills of exchange were in the amount of 348.2 million Baht
and 950.6 million Baht, or 1.09% and 2.82% of the total liabilities and shareholders’ equity, respectively.

At the end of 2020, the Company’s bills of exchange were in the amount of 950.6 million Baht or
2.82% of the total liabilities and shareholders’ equity. This was an increase from the end of 2019 in the
amount of 602.4 million Baht or an increase of 173.04%. This was due to the repayment of short-term
loans and using long-term funding sources for working capital and investment in project developments
instead.

Trade Payables and Other Payables
The Corporation’s trade payables and other payables are related to construction, furnitures, dec-
orations, and marketing (public relations). The main trade payables are construction companies that

build condominium project developments.

At the end of 2019 and 2020, the Corporation’s trade payables and other payables were 2,574.4
million Baht and 2,873.5 million Baht which represented 8.03% and 8.53% of total liabilities and
shareholders’ equity, respectively.
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At the end of 2020, the Corporation’s trade payables and other payables were 2,873.5 million Baht
or 8.53% of the total liabilities and shareholders’ equity. This was an increase from the end of 2019 in
the amount of 299.1 million Baht or 11.62% increase. This was mainly due to the increased number of
construction projects.

Deposit and Advance Received from Customers

The Corporation’s deposit and advance received from customers is money received from customers
before ownership is transferred, such as reservation costs and down payments. This money is recorded
as adepositand advance received from customers. After the ownership is transferred it will be recognized
as revenue. The value of the reservation costs and the down payments are approximately 10-20% of
the sales value of the condominium unit depending on the policy of each real estate project.

At the end of 2019 and 2020, the Corporation’s deposit and advance received from customers
were 1,077.6 million Baht and 1,059.8 million Baht or 3.36% and 3.15% of the total liabilities and
shareholders’ equity, respectively.

At the end of 2020, the Corporation’s deposit and advance received from customers were 1,059.8
million Baht or 3.15% of the total liabilities and shareholders’ equity. This was a decrease from the
end of 2019 in the amount of 17.8 million Baht or a decrease of 1.66% due to the gradual revenue

recognition when ownership is transferred.

Revenue Received in Advance

At the end of 2019 and 2020, the Corporation’s revenue received in advance was 1.6 million Baht
and 38.3 million Baht which represented 0.01% and 0.11% of the total liabilities and shareholders’
equity, respectively.

Atthe end of 2020, the Corporation’s revenue received in advance increased from the end of 2019
in the amount of 36.7 million Baht or an increase of 2,376.19% which was due to the increase in project

management for joint venture companies.
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Income Tax Payables
Atthe end of 2019 and 2020, the Corporation’s income tax payables were 634.8 million Baht and 326.9
million Baht, accounting for 1.98% and 0.97 % of the total liabilities and shareholders’ equity, respectively.

At the end of 2020, the Corporation’s income tax payables were 326.9 million Baht, or 0.97%,
which was a decrease of 307.9 million Baht from the end of 2019, or a 48.51% decrease.

Long-Term Loans

The Corporation’s long-term loans are used for project developments of the Corporation.

At the end of 2019 and 2020, the Corporation’s long-term loans were 6,771.7 million Baht and
8,076.9 million Baht, accounting for 21.11% and 23.97 % of the total liabilities and shareholders’ equity,
respectively.

At the end of 2020, the Corporation had long-term loans in the amount of 8,076.9 million Baht
which represented 23.97% of the total liabilities and shareholders’ equity. This was an increase from
the end of 2019 in the amount of 1,305.2 million Baht, or an increase of 19.27%. The long- term loans
were used as working capital and investment in project developments.

Long-Term Debentures

The Corporation’s debentures are long-term debentures issued to institutional and/or high net
worth investors in order to be used as working capital and investment in project developments of the
Corporation.

Atthe end of 2019 and 2020, the Corporation had long-term debentures of 7,541.7 million Baht and
6,538.0 million Baht which represented 23.51% and 19.40% of the total liabilities and shareholders’

equity, respectively.

At the end of 2020, the Corporation had long-term debentures amounting to 6,538.0 million Baht
or 19.40% of the total liabilities and shareholders’ equity. This was a decrease from the end of 2019
in the amount of 1,003.8 million Baht or 13.31%. This was due to the payment of 2,000 million Baht
for long-term debentures that reached maturity. This was paid out of the cash flow from operating

activities.
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Net Finance Lease Liabilities

The Corporation’s net finance lease liabilities are transactions between the Company and vehicle
leasing companies that are used in business operations. The contract of these agreements last about
4-5 years. This includes office building leases and land lease liabilities. The Company implemented
Thai Financial Reporting Standards No. 16 (TFRS 16) for the first time in 2020.

At the end of 2019 and 2020, the Corporation’s total finance lease liabilities were 0.5 million Baht
and 456.4 million Baht which represented 0.00% and 1.35% of the total liabilities and shareholders’
equity, respectively.

At the end of 2020, the Corporation had finance lease liabilities of 456.4 million Baht or 1.35% of
the total liabilities and shareholders’ equity. This was an increase from the end of 2019 in the amount
of 455.9 million Baht or 88,249.62% increase because the Thai Financial Reporting Standards No. 16
(TFRS 16) was implemented for the first time in 2020

Shareholders’ Equity

At the end of 2019 and 2020, the Corporation’s total shareholders’ equity was 10,933.9 million
Baht and 12,008.0 million Baht, which represented 34.08% and 35.64% of the total liabilities and
shareholders’ equity, respectively.

Atthe end of 2020, the Corporation’s total shareholders’ equity was 12,008.0 million Baht or 35.64%
of the total liabilities and shareholders’ equity. This was an increase from the end of 2019 of 1,074.1
million Baht or an increase of 9.82% due to the increase in retained earnings which was in accordance
with the operating results.

Liquidity Analysis

The Corporation monitors liquidity risk by utilizing funding sources from the cash flow from operating
activities, bank loans, and long-term debentures which are primarily long-term capital. The Corporation
assessed the concentration of risks associated with loans for project developments and concluded
that this was a low risk based on the cash flow statement as follows:
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In 2020, the Corporation had net cash flow from operating activities in the amount of
462.7 million Baht. This was mainly due to the difference in operating profit, the cost of
project development for sales, deposit and advance received from customers.

=0 Cash Flow from Investing Activities

In 2020, the Corporation had net cash flow from investing activities of 14.4 million Baht.
The net cash flow from investing activities was positive due to the cash received resulting
from a capital decrease in 4 joint venture projects that began the transferring of ownership
in 2020 for the first year. This was more than the cash outflow for investments.

k== Cash Flow from Financing Activities

For 2020, the Corporation’s net cash flow used in financing activities was 998.7 million
Baht which was mainly the difference in cash received from long-term loans, payment of
long-term debentures, cash outflow from the capital decrease of subsidiary’s preferred
stock, and dividend payments.

4.2 Significant Factors Affecting the Corporation’s Future Financial Position and
Operations
1. Government Policy

Due to the government policies that focus on investments in infrastructure systems which includes
mass transit railway systems for both sky trains and subways that are aimed at solving traffic problems in
Bangkok and its vicinity, the Corporation expects to benefit from such investment expansions because
most of the Corporation’s development projects are located near the mass transit railway system. Most
buyers chose to purchase condominium units near the mass transit railway system because they value
quick and convenient transportation.

On November 9, 2018, the Bank of Thailand announced new mortgage regulations for home loans.
The main point of the new mortgage regulations are as follows:

1) Determine the minimum down payment or loan to value (LTV) to better reflect risk from mortgage
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payments for more than 2 residences at the same time. This applies to any residence worth more
than 10 million Baht. If the second residence is worth less than 10 million Baht and the first mortgage
hasbeenpaidfor3yearsormore,a10% mortgage downpaymentisrequiredforthe secondresidence.
If the first mortgage has been paid for less than 3 years and the value of the second residence
is worth 10 million Baht or more, a 20% down payment is required for the second residence.
A 30% down payment is required for the 3rd or more residences at all price levels.

2) The requested top-up mortgage will be counted with other loans related to home loans that
use the same collateral except
(1) loans for the payment of life insurance for borrowers and non-life insurance that helps protect
risk for both the borrower and the financial institution and
(2) loans for SMEs that support funding access for small entrepreneurs.

3) Effective date, the new rules will apply to new mortgage for home loan contracts from April 1,
2019 onwards, except for the sale and purchase agreement that was enacted before October 15,
2018, in order to reduce the impact on those who have already planned to purchase or make
a down payment.

This policy directly affects the developers of real estate businesses for sale due to the lower mort-
gage payment ability of customers groups who pay mortgage loans for more than 2 residences and
customers who desire to purchase a residence at a price of 10 million Baht or more because banks
are required to release loans with lower LTV rates.

However, most customers of our Corporation entered into the sale and purchase agreement before
October 15, 2018. This group of customers was not affected by the new policy. The executives took
into account the potential impact. Therefore, the reservation rate for contract agreements and down
payments for each project which were sold after October 15, 2018 are adjusted to 15-20% in order to
help reduce such effects. However, our Corporation believes that this will create good results in the
long run because this policy helps filter customers so that there are more real demand customers.

Therefore, the Bank of Thailand made an additional announcement on January 20, 2020 regarding
the amendment of the notification of a new mortgage regulation for home loans and other mortgages
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related to home loans. This was to help people get housing easier, based on the principle and objectives
of profit speculating preventive measures and to promote savings among people as follows:

1. Support people to own their first home easier and relieve the main expense burden for those
whose first mortgage for home loan was priced below 10 million Baht. Even though the ceiling of
the LTV rate for home loans remained at 100%, the borrowers were allowed to take out a top-up
mortgage of up to 10% on top of the home loan for the actual cost of the move-in expenses which
includes decorations, repairs and renovations. Since this top-up mortgage has the house as collateral,
the interest rate is lower than the mortgage without collateral. Moreover, the down payment for the
first home loan valued at 10 million Baht or more decreased from 20% to 10%.

2. Helped homebuyers who needed to have 2 residences that have good credit on the first mortgage
so that they are able to acquire loans easier. However, saving before requesting loans was still
promoted. The Bank of Thailand is easing mortgage regulations for those seeking a second mortgage
forhome loans priced below 10 million Baht by requiring a 10% down payment for the second mortgage,
if the first mortgage has been paid after 2 years (previously after 3 years). However, the LTV ceiling for
secondmortgagesremainsunchangedbecause the informationindicatesthatmore thanhalfofborrowers
who purchased a second residence entered into the second mortgage contract after the first mortgage
wasenactedforlessthanayear. Thisindicatedthattheloanswereforspeculative profitsnotforrealdemand.

2. Economic Conditions

Fluctuations in the global economy affected Thailand and the consumers’ confidence. This may
reduce the purchasing power of consumers or they may decide to delay purchases. This may also
cause the Corporation to take more time to sell projects and it may affect the Company’s operations
and financial position.

3. Profitability

Cost of business operations has a possibility to increase such as land costs, wages, and construction
material costs which will affect project developments. The Corporation expects that there will be more
challenges to managing the cost of land and construction as well as implementing marketing strategies
that are able to maintain property prices or maintain profitability levels as in the past.
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4. Long-Term Loans from Financial Institutions

The Corporation must rely heavily on long-term loans from financial institutions in order to operate
a property development business for sale. In the midst of many uncertain factors, the banking sector
has become more stringent in granting loans. Moreover, the financial costs are likely to be increased
which may result in the delay of project developments in the future. However, the Corporation still has
long-term funding in the form of debentures which are a source of long-term capital and fixed costs
in order to reduce the financial risk that may occur.

Important Financial Information
Financial Statements

1. Name of The Company Auditors for the Financial Statements and the Consolidated Financial
Statements
The auditors for the Company’s financial statements and consolidated financial statements are

summarized as follows:

Certified Public

Name of Certified

Financial Statements Accounting Period Public Accountant Accountant Auditing Company
Number
i Fiscal Year Ended on EY Office Compan
Company and Consolidated Termpong Opanaphan 4501 e pany
Financial Statements December 31,2018 Limited
i Fiscal Year Ended on EY Office Compan
Company and Consolidated Termpong Opanaphan 4501 e pany
Financial Statements December 31, 2019 Limited
i Fiscal Year Ended on EY Office Compan
Company and Consolidated Termpong Opanaphan 4501 e pany
Financial Statements December 31, 2020 Limited
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2. Summary of Audit Reports for the Past 3 Years (2018 - 2020) 3. Financial Chart Summary for the Company and the Company’s Subsidiaries
The auditor gave an opinion on the financial statements for the fiscal year that ended on December Statement of Financial Position
31, 2018 as follows:
Statement of Financial Position as of December 31, 2018, the operating results, and cash flow i comber 31, 2019 ‘ December 31, 2020

for the fiscal year that ended the same day of the Company and its subsidiaries, as well as the Consolidated Financial Statements

Thousands Thousands Thousands
Company'’s separate financial statements are disclosed accurately with materiality in accordance of Baht of Baht of Baht

with the Financial Reporting Standards.
Assets
The auditor gave an opinion on the financial statements for the fiscal year that ended on December
31, 2019 as follows:
Statement of Financial Position as of December 31, 2019, the operating results and cash flow Cash and Cash Equivalent 1,819,169.2 6.69 1,829,733.4 4.15 808,076.9 2.40

for the fiscal year that ended the same day of the Company and its subsidiaries, as well as the

Current Assets

) ) ) ) o Other Receivables 135,305.9 0.50 530,500.0 1.65 313,567.2 0.93

Company’s separate financial statements are disclosed accurately with materiality in accordance
with the Financial Reporting Standards. Short-Term Loans to Related Parties 7,000.0 0.03 307,913.2 0.96 75,809.6 0.22
The auditor gave an opinion on the financial statements for the fiscal year that ended on December Cost of Project Development for Sales | 20,151,3706 | 7408 | 22,562,0888 | 7039 | 234297097 | 69.54

31, 2020 as follows:

) ) » ) Down Payments for Land 1,009,355.4 3.71 871,009.5 2.72 973,391.4 2.89

Statement of Financial Position as of December 31, 2020, the operating results and cash flow
for the fiscal year that ended the same day of the Company and its subsidiaries, as well as the Advance Payments for Construction 152,151.3 0.56 338,326.5 1.05 416,589.5 1.04

Company'’s separate financial statements are disclosed accurately with materiality in accordance
with the Financial Reporting Standards. Other Current Assets 230,803.3 0.85 521,237.8 1.62 486,097.6 1.44
Total Current Assets 23,505,155.6 86.41 26,480,809.2 82.55 | 26,503,241.9 | 78.66

Non-Current Assets

Pledged Deposits - - 27,999.5 0.09 46,587.5 0.14
Other Non-Current Financial Assets - - - - 7,999.9 0.02
Investments in Joint Ventures 1,780,373.5 6.54 2,665,672.1 8.31 3,729,074.2 11.07
Other Long-Term Investments 7,999.9 0.03 7,999.9 0.02 - -

Annual Report 2020 | Form 56 -1 One Report | Origin Property Public Company Limited 135



CONTENT PART 1 BUSINESS AND PERFORMANCE PART 2 CORPORATE GOVERNANCE PART 3 FINANCIA

Statement of Financial Position (Continued)

December 31, 2018 December 31, 2019 December 31, 2020

December 31, 2018 December 31, 2019 December 31, 2020

Consolidated Financial Statements Consolidated Financial Statements

Thousands Peroent Thousands Peroent Thousands PeTCont Thousands Peroent Thousands Peroent Thousands el
of Baht of Baht of Baht of Baht of Baht of Baht
Land Held for Development 28,235.4 0.10 28,235.4 0.09 28,235.4 0.08 Current Portion of Long-Term Loans
4,271,083.1 16.70 2,708,197.9 8.44 5,301,293.4 16.73
from Banks
Investment Properties 372,905.1 1.37 402,274.2 1.25 412,712.5 1.22
Current Portion of Long-Term Debentures 1,198,562.9 4.41 1,998,908.7 6.23 2,323,020.1 6.90
Property, Plant, and Equipment 765,895.9 2.82 1,718,036.2 5.36 1,808,142.6 5.37
Current Portion of Liabilities under
X ) 936.2 - 409.8 - 19,336.2 0.06
Right-Of-Use Assets . - - . 506,131.8 1.50 Financial Lease Agreements
Intangible Assets 237,276.5 087 235,539.1 0.73 219,430.0 0.65 Deposit and Advance Received from 20008784 739 1077.618.3 536 10507604 |  8.15
Customers
Goodwill 190,416.2 0.70 190,416.2 0.59 190,416.2 0.57
Unearned Income 2,530.7 0.01 1,645.0 0.01 38,257.1 0.1
Deferred Tax Assets 150,638.5 0.55 220,621.9 0.69 190,396.3 0.57
Income Taxes Payable 481,626.2 1.77 634,773.8 1.98 326,856.4 0.97
Other Non-Current Assets 164,430.2 0.60 101,874.7 0.32 51,198.7 0.15
Other Current Liabilities 68,986.8 0.25 86,558.2 0.27 79,059.5 0.23
Total Non-Current Assets 3,698,171.3 13.59 5,598,669.4 17.45 7,190,325.1 21.34
Total Current Liabilities 13,183,377.3 48.46 10,822,203.9 33.74 13,567,613.4 40.27
Total Assets 27,203,326.9 100.00 32,079,478.6 100.00 33,693,567.0 100.00
Non-Current Liabilities
Liabilities and Shareholders’ Equity
Long-Term Loans from Banks — Net of
X 487,944.0 1.79 4,063,499.5 12.67 2,775,589.0 8.24
Current Portion
Current Liabilities
Long-Term Debentures — Net of Current
Short Term Loans from Banks 1,780,215.7 6.54 1,388,736.6 4.33 592,979.3 1.76 Portion 4,024,985.8 14.80 5,542,823.6 17.28 4,214,884.9 12.51
Bills of Exchange 763,835.1 2.81 348,157.8 1.09 950,595.0 2.82 Liabilities Under Finance Lease
" 516.6 - 106.8 - 437,078.0 1.29
Agreements - Net of Current Position
Trade and Other Payables 2,603,096.3 9.57 2,574,396.6 8.03 2,873,541.0 8.53
Reserve for Long-Term Employee 15,558.7 0.06 19,077.3 0.06 26,464.9 0.08
Short-Term Loans from Related Persons 2,626.0 0.01 2,906.0 0.01 2,906.0 0.01 Benefits o ' T ' T '
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Statement of Financial Position (Continued)

December 31, 2018 December 31, 2019 December 31, 2020

December 31, 2018 December 31, 2019 December 31, 2020

Consolidated Financial Statements

Consolidated Financial Statements

Thousands Peroent Thousands Peroent Thousands PeTCont Thousands Peroent Thousands Peroent Thousands el
of Baht of Baht of Baht of Baht of Baht of Baht
Deferred Tax Liabilities 687,826.3 2.53 695,923.5 217 661,945.3 1.96 Equity Attributable to Shareholders 7,437,307.4 27.34 9,656,644.0 30.10 11,373,376.3 33.76
Other Non-Current Liabilities 1,799.7 0.01 1,976.3 0.01 1,991.4 0.01 Non-Controlling Interests of Subsidiaries 1,364,010.9 5.01 1,277,223.7 3.98 634,623.8 1.88
Total Non-Current Liabilities 5,218,631.2 19.18 10,323,406.9 32.18 8,117,953.5 24.09 Total Shareholders’ Equity 8,801,318.3 32.35 10,933,867.7 34.08 12,008,000.1 35.64
Total Liabilities 18,402,008.5 67.65 21,145,610.9 65.92 21,685,566.9 64.36 Total Liabilities and Shareholders’ Equity | 27,203,326.9 100.00 32,079,478.6 100.00 33,693,567.0 100.00

Shareholders’ Equity

Capital Stock

Registered Capital 1,5642,604.1 5.67 1,645,776.2 4.82 1,5645,776.2 4.59
Issued and Paid-Up Share Capital 1,224,537.0 4.50 1,226,430.9 3.82 1,226,431.2 3.64
Ordinary Share Premium Account 2,299,052.1 8.45 2,336,545.6 7.28 2,336,554.8 6.93

Discount on Issue of Preference Shares

o (26,569.7) (0.10) (26,569.7) (0.08) (16,800.5) (0.05)
of Subsidiaries
Capital Reserve for Share-Based Payments 50,014.0 0.18 68,935.3 0.21 79,672.7 0.24

FEIF Wy 5
Appropriated Retained Earnings —
154,260.4 0.57 154,577.6 0.48 154,577.6 0.46

Statutory Reserves
Unappropriated Retained Earnings 3,734,019.1 13.73 5,934,672.3 18.50 7,630,888.4 22.65
Other Components of Shareholders’ Equity 1,994.6 0.01 (87,947.9) 0.12) (87,947.9) 0.11)
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Statement of Comprehensive Income

Consolidated Financial Statements

December 31, 2018

December 31, 2019 December 31, 2020

December 31, 2018 December 31, 2019 December 31, 2020

Consolidated Financial Statements

Thousands Poreant Thousands Pereent Thousands Poreent Thousands Poreant Thousands Pereent Thousands Poreent
of Baht of Baht of Baht of Baht of Baht of Baht
Profit or Loss: Profit before Share of Profit (Loss)
from Investments in Joint Ventures,
. . 5,155,193.0 30.98 4,500,662.7 31.87 2,984,124.4 26.85
Revenue Financial Costs and Income Tax
Expenses
Sales Revenue from Real Estate 14,623,121.2 87.29 12,278,599.7 86.95 9,870,483.0 88.81
Share of Profit (Loss) from Investments
o (5636,360.1) (3.22) (238,978.0) (1.69) 604,111.1 5.43
in Joint Ventures
Project Management Revenue 1,225,925.9 7.37 918,893.5 6.51 615,214.7 5.54
Profit before Financial Costs and
Dividends Received _ _ 250.0 0.00 _ _ 4,618,833.0 27.76 4,261,684.8 30.18 3,588,235.5 32.28
Income Tax Expenses
Gain from Transfer of Rights for Land 311.9775 188 ) , B . Financial Costs (262,4702) | (158 (272,785.1) (1.99) (263,455.5) |  (2.37)
Purchase and Sale Agreement
Profit before Income Tax Expenses 4,356,362.8 26.18 3,988,899.7 28.25 3,324,780.0 29.91
Gain on Disposal of Investments in
o 314,821.6 1.89 458,557.8 3.25 180,759.4 1.63
Subsidiaries
Income Tax Expenses (980,608.6) (5.89) (848,192.5) (6.01) (560,400.7) (5.04)
Interest Revenue - - 10,949.5 0.08 15,962.4 0.14
Profit for the Year 3,375,754.2 20.29 3,140,707.2 22.24 2,764,379.3 24.87
Other Income 261,987.0 1.57 454,871.9 3.22 431,713.5 3.88
Profit Attributable to Equity Holders of
3,337,952.6 20.06 3,027,133.1 21.44 2,661,893.7 23.95
the Company
Total Revenue 16,637,833.3 100.00 14,122,122.3 100.00 11,114,133.0 100.00
Expenses
Cost of Selling Real Estate 8,610,999.3 51.76 6,934,189.6 49.10 6,307,785.1 56.76
Sales Expenses 2,446,535.1 14.70 2,167,178.3 15.35 1,319,710.8 11.87
Administrative Expenses 425,105.8 2.56 520,091.7 3.68 502,512.7 4.52
Total Expenses 11,482,640.2 69.02 9,621,459.6 68.13 8,130,008.6 73.156
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Cash Flow Statement

Consolidated Financial Statements

PART 1 BUSINESS AND PERFORMANCE

December 31, 2018

December 31, 2019
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Net Cash Flow from (used in) Operating Activities 1,385,256.0 (1,705,413.2) 462,727.9
(Thousands of Baht)

Net Cash Flow from (used in) Investing Activities (3,556,274.7) (1,506,998.9) 14.353.4
(Thousands of Baht)

Net Cash Flow from (used in) Financing Activities 3.160,864.9 2.702.976.4 (098.737.5)
(Thousands of Baht)

Net Increase (Decrease) in Cash and Cash 098,846.2 (489,435.8) (521,656.5)
Equivalents (Thousands of Baht)

Cash and Cash Equivalents at the Beginning of the 820,323.0 1,819,169.2 1,329,733.4
Year (Thousands of Baht)

Cash and Cash Equivalents at the End of the Year 1,819.169.2 1,320733.4 808,076.9
(Thousands of Baht)

Important Financial Ratios

Consolidated Financial Statements
for the Year Ending

Financial Ratios

December December December
31,2018 31,2019 31, 2020

Liquidity Ratios

Liquidity Ratio (times) 1.78 2.45 1.95
Quick Liquidity Ratio (times) 0.15 0.17 0.08
Cash Ratio (times) 0.11 -0.14 0.04
Accounts Receivable Turnover' (times) 67.73 36.88 23.39
Average Debt Collection Period (days) 5 10 16

Inventory Turnover Ratio (times) 0.45 0.32 0.27
Average Sales Period (days) 813 1,125 1,331
Account Payable Turnover (times) 2.80 2.68 2.32
Average Payment Period (days) 130 136 158

Cash Cycle (days) 688 998 1,189

Profitability Ratios

Gross Profit Margin (percent) 40.71 43.53 36.09
Operating Profit Margin (percent) 20.94 21.64 17.63
Other Profit Margin? (percent) 12.71 13.05 11.19
Cash to Profit Ratio (percent) 45.56 -64.18 26.59
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Important Financial Ratios (Continued)

Consolidated Financial Statements
for the Year Ending

Consolidated Financial Statements
for the Year Ending

Financial Ratios Financial Ratios

December December December December December December
31,2018 31,2019 31,2020 31,2018 31,2019 31, 2020
Net Profit Margin® (percent) 20.06 21.44 23.95 Solvency Ratio® (times) 0.59 0.68 0.41
Return on Equity (percent) 53.15 35.42 25.32 Interest Bearing Debt to Equity Ratio (times) 1.42 1.47 1.35
Efficiency Ratios Interest Bearing Debtmaturedin 1 year to total interest- bearing Debt | (percent) 0.64 0.40 0.57
Return on Assets (percent) 13.32 10.21 8.09 Loans from Financial Institutions to Interest Bearing Debt (percent) 0.52 0.51 0.54
Return on Fixed Assets (percent) 289.64 168.59 106.63 Remarks:

! The Accounts Receivable Turnover Ratio and the average sales period do not truly reflect the Company’s sales turnover due to the number

of accounts receivable being used for this calculation are from trade accounts receivable and other receivables such as interest receivables

Asset Turnover (times) 0.66 0.48 0.34
from related persons, etc. These are not account receivable that are related to the sales revenue of the Company.
2 The Other Profit Ratio is (revenue from project management services + Gain from Transfer of Rights for Land Purchase and Sales
Financial Policy Ratios Agreement + revenue from the disposal of investments in subsidiaries other revenue)/total revenue (since 2017, when the Company began
to receive revenue from project management services, Gain from Transfer of Rights for Land Purchase and Sale Agreement, revenue from
Debt to Equity Ratio (times) 2.09 1.93 1.81 the disposal of investments in subsidiaries and other revenue).
¢ The net profit calculation was from the Company’s shareholders’ equity.
Interest Bearing Debt to Equity Ratio* (times) 1.02 1.35 1.08 ‘ The Interest - Bearing Debt to Equity Ratio(times) was calculated in accordance with the terms and conditions of the Company’s debentures
at the rate of no less than 2.5:1 as of the end of the quarterly fiscal year on each quarter of debenture issuer for 4 batches. The financial
ratio will only apply to debentures issued prior to May 11, 2020.
Interest Bearing Debt to Equity Ratio® (times) 1.22 1.3 1.28 ° The Interest- Bearing Debt to Equity Ratio (times)was calculated in accordance with the terms and conditions of the Company’s debentures
at the rate of no less than 2.5:1 as of the end of the quarterly fiscal year on each quarter of debenture issuer for 4 batches. The financial ratio
Interest Coverage Ratio® (Cash Basis) (times) 5.49 -0.49 2.92 will only apply to debentures issued after May 11, 2020.

Interest Coverage Ratio (cash basis) = cash flow from operating activities + interest expenses on operations + tax/interest expenses on

Dividend Payout Ratio (percent) 28.49 44.06 25.73 operations and investments.
Interest Coverage Ratio = profit before interest expenses, income tax expenses, depreciation and amortization/interest expenses.

Solvency Ratio = profit before interest expenses, income tax expenses, depreciation and amortization/(short-term interest-bearing debt
Financial Ratios According to the Notifications of the Capital

Market Supervisory Board

and Current Portion of Long-term Loans)

Interest Coverage Ratio’ (times) 9.04 7.35 5.35

Interest Bearing Debt Ratio to Profit before Interest expenses, )
9 o estexp (times) 264 3.66 4.31
Income Tax Expenses, Depreciation and Amortization
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GENERAL INFORMATION AND OTHER IMPORTANT INFORMATION

General Information (Other References Information)

Registrar

Debenture Holders’
Representative

Auditor

Thailand Securities Depository Company Limited
The Stock Exchange of Thailand Tower B,

14th Floor 93 Ratchadaphisek Road,

DinDaeng, Bangkok 10400

Telephone: 02-009-9000

Contact Center 02-009-9999

Bank of Ayudhya Public Company Limited
Headquarters 1222 Rama 3 Road, Bang Phongphang
Yannawa, Bangkok, 10120

Telephone: 1572

EY Company Limited

33rd Floor Lake Ratchada Building 193/136-137
Ratchadaphisek Road, Klong Toei, Bangkok 10110
Telephone: 0-2264-9090

Other Important Information

- None -

Investors canlearnmore information aboutthe Issuer of Securities fromthe Company’s

56-1 One Report on www.sec.or.th or visit our Company’s website www.origin.co.th.

Frequently Contacted Financial Institutions

Kasikorn Bank Public Company Limited

CIMB Thai Bank Public Company Limited

Kiatnakin Phatra Bank Public Company Limited

Siam Commercial Bank Public Company Limited :

Legal Disputes

As of December 31, 2020, the Company and its
subsidiaries have no legal disputes or pending allegations
or any legal disputes with government agencies or in the
process of litigation which may materiality impact the
Company (more than 5% of the shareholders’ equity).

PART 3 FINANCIAL STATEMENTS

No. 1 Soi Rat Burana 27/1, Rat Burana Road
Rat Burana, Rat Burana, Bangkok, 10140
Telephone: 0-2222-0000 press 1

44 |.ang Suan Road, Lumpini,
Pathumwan Bangkok, 10330
Telephone: 0-2626-7777

209 KKP Tower, Sukhumvit 21 Road (Asoke)
Klongtoey Nuea, Wattana, Bangkok
Telephone: 0-2615-5555

9 Ratchadaphisek Road,

Chatuchak, Chatuchak, Bangkok
Telephone: 0-2777-7777

Secondary Market

- None -
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CORPORATE GOVERNANCE POLICY

Origin Property Public Company Limited operates its business adhering to the Stock Exchange of
Thailand and the Securities and Exchange Commission practice guidelines which include the ASEAN
Corporate Governance Scorecard Regulations (ASEAN CG Scorecard) regarding the compliance with
good corporate governance principles in order to create efficiency, transparency, and effectiveness in
administration. It also creates fair treatment of shareholders, investors, creditors, employees, government,
customers, the general public, and all parties involved and it also effectively manages the business
operations.

Since 2017, the Securities and Exchange Commission (SEC) has realized that in order for listed
companies to grow in the long run, the Corporate Governance Code (CG Code) should be established
for listed companies to apply corporate governance in order to yield an excellent long-term business
performance that is valuable and sustainable.

Origin Property Public Company Limited has adopted such principles as additional guidelines for
the Board of Directors since 2017. Generally, the Company’s management has clear distinctions in
their roles and responsibilities. The Board of Directors is responsible for setting policies and supervising
executives so that they are in accordance with the Company’s objectives and policies. The executive’s
responsibility is to operate the business in order to yield profits. The Board of Directors and executives
treatand are responsible to all parties equally. This includes employees, creditors, government officials,
customers, and society. In order to comply with the Corporate Governance Code (CG Code), the Board
set additional rules, other than continuous improvement in business performance, that the Company
must be able to grow in the long run in order to create sustainable value for the business.

The Company prepared a good corporate governance policy and a written Code of Business Conduct
Manual which covers various aspects of the corporate operations in order to be in accordance with the
law, which are international rules. The policy was disseminated to all directors and employees of the
Company for their acknowledgement and implementation. It was posted on the Company’s website at
www.origin.co.th for further reference. The Company organized an annual review of the good corporate
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governance policy and the Code of Business Conduct Manual in order to keep it up to date and be in

line with the Company’s operations.

The details of the 2017 Corporate Governance Code Principles are as follows:
Principle 1 Establish Clear Leadership Roles and Responsibilities for the Board
Principle 2 Define Objectives that Promote Sustainable Value Creation
Principle 3 Strengthen the Board’s Effectiveness
Principle 4 Ensure an Effective CEO and People Management
Principle 5 Nurture Innovation and Responsible Business Promotion
Principle 6 Strengthen Effective Risk Management and Internal Control
Principle 7 Ensure Disclosure and Financial Integrity
Principle 8 Ensure Engagement and Communication with Shareholders

6.1 Overview of Policies and Corporate Governance Guidelines
Principle 1: Establish Clear Leadership Roles and Responsibilities for the Board

The Board of Directors is responsible for performing its duties and being truly independent from
the Management Team for the maximum benefit of the Company and overall shareholders. The duties
and responsibilities of the Board of Directors and the Management Team are clearly divided. The Board
of Directors is responsible for setting policies and supervising the Company’s operations so that they
are in accordance with legal policies and ethics.

The Board of Directors is responsible for reviewing the corporate governance policy, ethics, and
the Code of Business Conduct. They must consider approval before making the announcement on an
application. The Company has disclosed the names, biographies, and roles of the Board of Directors
and the 4 subcommittees in the 2020 Annual Report and on the website at www.origin.co.th. This
includes the Executive Committee, the Audit Committee, the Risk Management Committee, and the
Nomination and Remuneration Committee. In addition, the Board of Directors encouraged the Chairman
of the subcommittees to disclose the number of meetings held and the number of directors that attended
the meetings over the past year, as well as the opinion on their performance in the Annual Report.
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In addition, the Company disclosed the determining process and the appropriateness of remuneration
in the 2020 Annual Report under the topic of Directors and Executives Remuneration. This information
disclosed the number of meetings that were attended by each director at the Board and subcommittee
meetings. The details are shown in the table of attendance of the Board and subcommittee
meetings. The remuneration of the Board of Directors and the subcommittees’ directors appear in
the comparison table for the remuneration of the Board and the subcommittees between 2018, 2019,
and 2020.

The Company’s Board of Directors is responsible for the accuracy and completeness of the
Company’s financial statements in order for it to be transparent, accurate, and disclose adequate
information in the notes to the financial statement. This includes the financial information that appears
in the Annual Report. The financial statements are prepared in accordance with the generally accepted
accounting principles and audited by an auditor certified by the Securities and Exchange Commission.
The Board of Directors appointed three Audit Committee members who are independent directors and
non-executive directors to review the accuracy and completeness of the quarterly Financial Statement
and the annual Financial Statement so that it is in compliance with the generally accepted accounting
principles before being proposed to the Board of Directors for further consideration.

The Company’s accounting department is responsible for presenting information regarding connected
transactions and transactions with conflicts of interests in compliance with the Securities and Exchange
Act (No. 4) B.E. 2551 (2008), Section 89/12, the Notification of the Capital Market Supervisory Board
No. Tordor 21/2551 regarding connected transaction requirements, the Notification of the Board of
Governors of the Stock Exchange of Thailand on the disclosure of Information of Listed Companies in
connected transactions B.E.2546 (2003), and the revised version to the Audit Committee for further
consideration.

The Board of Directors placed an emphasis on transparent, accurate, complete and timely disclosure
of information whether it was financial information or significant general information that may impact
share prices. The Company will disseminate information to investors and all parties involved equally
via various channels and information dissemination media such as the electronic media system of the
Stock Exchange of Thailand and the website www.origin.co.th, etc. In addition, the Board of Directors
provided the responsibilities of the Board of Directors for the Financial Reporting Report, the Audit

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

Committee Report for information disclosure, along with the Auditor’s Report, which is published in
each Annual Report.

The dissemination of the Company’s information to investors who are shareholders and those
who are interested in holding shares in the future is under the authority of the chairman of the Board
of Directors, the managing director, and the deputy managing director. Investors can contact the
Company’s Investor Relations Department by telephone at (662) 030 0000 or at www.origin.co.th.

1.1 Term of Office

The term of office for the Company’s Directors is determined to be in accordance with the Public
Limited Company Act, B.E. 2535. Independent directors have a term of office of 3 consecutive years
but no more than 3 terms unless it is unanimously approved by the Nomination and Remuneration
Committee that the nominated independent directors have benefited the Company greatly and holding
the position does not cause a loss of independence. They must also be approved by the Board of
Directors and the shareholders.

1.2 Remuneration for Directors

The Nomination and Remuneration Committee is responsible for proposing guidelines and procedures
to determine meeting allowances, entertainment expenses, gratuities, and rewards, as well as other
benefits in the form of monetary remuneration to the Company’s directors by requesting opinions from
the Board of Directors’ Meeting in order to propose them for approval at the Shareholders’ Meeting
on a yearly basis, except for rights based on the Company’s regulations.

1.3 Subcommittees

The Board of Directors appoints each subcommittee from qualified persons. Each committee must
perform the duties as assigned by the Board of Directors. The subcommittee has the authority to inform
the Management Team to attend meetings and clarify or prepare reports. The Board of Directors
approved the charter of each subcommittee.
Currently, the Board of Directors has appointed 5 subcommittees.

1) Executive Committee The Executive Committee consists of no less than 9 executives. One must

hold the position of Company director or be an executive. The following positions are considered to
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be the Company’s Executive Directors.

1 Chief Executive Officer

1

2) President

(3) Chief Operating Officer

(4) Chief Financial Officer

5) Chief Business Development Officer

(6) Assistant Managing Director, Product Design and Development

2) Audit Committee The Audit Committee consists of at least 3 independent directors, one of which
should have adequate knowledge and experience to review the reliability of the financial statements.
The Audit Committee will hold the position for a term of three (3) years and may be re-elected upon
retirement by rotation.

3) Nomination and Remuneration Committee The Nomination and Remuneration Committee consists
mainly of independent directors. There will be at least 3 directors. The Nomination and Remuneration
Committee will hold the position for a term of three (3) years and may be re-elected upon retirement
by rotation.

4) Risk Management Committee The Risk Management Committee consists of at least 3 directors.

The Risk Management Committee will hold a position for a term of three (3) years and may be

re-elected upon retirement by rotation.

5) Corporate Governance Committee The Corporate Governance Committee consists of at least

three directors. The Corporate Governance Committee will hold a position for a term of three (3)
years and may be re-elected upon retirement by rotation.

1.4 Board Meetings

The Board of Directors organize meetings to perform their duties and acknowledge the Company’s
performance on aregular basis, at least once every three months. In the meeting, the directors are able
to freely express their opinions and discretion. The quorum of the resolution of the Board of Directors’
Meeting must be no less than half of the total number of directors in attendance at the meeting. All

directors need to attend the meeting unless there is a force majeure. In this case, the director must
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inform the Secretary of the Board in advance. The Company will report the number of meetings attended
by each director in the Annual Report. The Board of Directors’ Secretary set up the meeting schedule
for the entire year in advance for the acknowledgement of the Board of Directors. The Secretary of
the Board sends an invitation letter to all of the directors to confirm the date and inform them of the
time, place, and meeting agenda. The delivery is made at least 7 days in advance. The Secretary of the
Board collects the supporting documents from the Management Team and presents them to the Board
in advance. Such documents contain sufficient information for the Board to freely make decisions and
discretion. The Secretary of the Board records issues in the meeting in order to prepare a meeting
report that contains the complete content within 14 days of the meeting date for the chairman of the
Board to sign. There must be a good filing system, and it must be able to be searched conveniently
and confidentially.

The Company schedules more than 6 meetings per year. In 2016, there were 12 meetings held. In
2017, there were 14 meetings. In 2018, there were 13 meetings. In 2019, there were 11 meetings. In
2020, there were 8 meetings held and more than 90% of the total directors attended the meetings over
the past year which is more than the 80% in the previous year (see the details in Meeting Attendance
of the Board of Directors and Subcommittees).

1.5 Evaluation of the Performance of the Board of Directors and Subcommittees (Board and
Individuals)

The Company prescribes the performance evaluation of the Board of Directors (both the Board as
a whole and individuals) and sub-committees at least once a year in order to evaluate the individuals
and the Board as a whole in order to jointly consider and improve their performance.

At the end of each year, the Company Secretary and the subcommittee secretaries which include
the Audit Committee secretary, the Nomination and Remuneration Committee secretary, the Risk
Management Committee secretary, and the Executive Committee secretary will send the performance
evaluation form to the Board of Directors and subcommittees. This includes the self-assessment form
for annual evaluation. The evaluation form will be sent back to the secretary of each committee board
to summarize the evaluation results and report it to each committee board for further acknowledgment.
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Performance Evaluation Topics for the Board of Directors and Subcommittees
Structure and Qualifications of the Board

Roles, Duties and Responsibilities of the Board

Board Meetings

Duties of Directors (at Board Meetings)

Relationship with the Management Team

I T o

Self-Development of the Board and Development of Executives

Performance Evaluation Regulations of the Board of Directors (Board and Individuals) and the
Subcommittees of the Company

Rating Scores Evaluation Result

Less than 50% Need Improvement
50-65% Fair
66-75% Good
76-85% Very Good

86-100% Excellent

The Overall Evaluation Results of the Board of Directors and the Subcommittee Boards for 2020

Board Committee

Rsiageiscore Evaluation Results

Received
Board of Directors 98.00 Excellent
Audit Committee 99.66 Excellent
Risk Management Committee 97.00 Excellent
Nomination and Remuneration Committee 96.00 Excellent
Nomination and Remuneration Committee The first assessment was in 2021
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Performance Evaluation of the Chief Executive Officer

In 2020, the Company required the Board of Directors to evaluate the performance of the Chief
Executive Officer at least once a year for the Company’s Chief Executives to acknowledge and improve.
This also provided information for the Nomination and Remuneration Committee to consider when
considering remuneration. This evaluation is confidential.

The overall evaluation results of Chief Executive Officer resulted with an average score of 96.00%.

The evaluation results are at a level of excellence.

Performance Evaluation Topics for Chief Executive Officer
Leadership
Strategic Planning
Follow Through of Strategic Planning
Planning and Financial Performance
Relationships with Directors

1
2

3

4

5)

6. Relationships with Outsiders
7. Management and Relationships with Personnel
8. Succession

9. Knowledge of Products and Services.

1

0. Personal Characteristics

1.6 Non-Executive Directors Meetings

The Board of Directors is able to hold meetings without any executive directors in attendance if
necessary. This enables the non-executive directors to freely discuss management issues without the
Management Team in attendance. Meetings are held at least once a year according to good corporate
governance principles. In 2016, the meeting was held on February 3, 2016 and in 2017, meetings were
held on August 11 and August 26, 2017. In 2018, the meeting was held on November 10, 2018. In
2019, the meeting was held on August 11, 2019. In 2020, the meeting was held on November 12, 2020.

1.7 Independent Directors’ Meeting
The Board of Directors determined that the independent directors shall hold their own meeting
in order to freely discuss different matters. The meeting shall be held at least once a year in order
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November 10, 2018. In 2019, the meeting was held on August 11, 2019. In 2020, the meeting was held on November 12, 2020.

1.8 Data Reporting

1) The Board is responsible for providing accurate financial
reports and general information to shareholders and other
investors that is complete and has reasonable explanations and
numbers interms of performance policies and future prospects,
as well as the success and barriers of business.

2) The Board of Directors understands and supports the com-
pliance with the professional practice standards of the auditor.

3) The Board of Directors prepared the Board of Directors
responsibilities for the Financial Reporting Report and disclosed
the Company’s financial report in the Annual Report along with
the financial statements and the auditor’s report which covers
the following aspects:

1.9 Succession Plan

3.1) Legal Requirements: The Company’s Board of Directors
is required to prepare financial statements in order to indicate
that the financial position and the business performance over
the past year is valid and reasonable.

3.2) Responsibilities of the Board of Directors: The Board is
responsible for preparing accurate, complete, and adequate
accounting information to maintain the Company’s assets and
be aware of any weaknesses, as well as preventing corruption

or unusual operations.

3.3) Confirmthatthe Company complieswiththe generallyaccepted
accounting standards, and consistently uses and complies
with appropriate accounting policies. Cautiously consider the
reasonableness of the preparation of the Company’s financial
statements.
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The Board of Directors set up a succession plan for management positions by preparing personnel in the organization in order to ensure that the Company has knowledgeable and capable executives who
are able to enroll in these important positions in the future. Therefore, regulations for consideration have been systematically defined.

1.10 New Director Orientation

The Board of Directors requires an orientation for all new directors before they serve as director. This ensures that new directors acknowledge the Company’s expectations regarding roles, duties, responsibilities,
policies and corporate governance guidelines. This also creates an understanding of the Company’s business and operations in order to prepare directors to be ready to perform their duties. In 2016, the Company
held an orientation program for 3 new directors on July 28, 2016. They were Mr. Athipong Amattayakul, Mr. Chinnapatr Visuthipat and Miss Sujaree Jansawang. On November 1, 2017 the Company held an
orientation for Mr. Pasu Liptapullop, a new director. In 2018, the Company held an orientation for new directors, Mrs. Kamonwan Wipulakorn, on May 17, 2018. In 2019, the Company did not have any new
directors. In 2020, Ms. Kanokpailin Wilaikaew was appointed as a new director and participated in the orientation of new directors on May 14, 2020.
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1.11 Directors and Executives Development

The Company encouraged the Board of Directors and senior executives to attend seminars that were beneficial to their duties regularly as well as meet and exchange opinions with various Board of Directors
and senior executives from different organizations. At least, seminars that the directors should attend are the course organized by the Institute of Directors of Thailand (IOD) which include Directors Certification
Program (DCP), the Directors Accreditation Program (DAP), the Audit Committee Program (ACP) and the Executive Development Program (EDP) in order to implement this knowledge and experience to benefit

the Company’s development. In 2020, directors and executives attended the following seminars:

Name Training Course/Seminars

Mr. Peerapong Jaroon-ek

1. The 1/2020 Joint Meeting of Council and Association of TBCSD Seminar organized by the Thailand Business Council for Sustainable Development (TBCSD)

2. The Remarkable Night with Michelin Star Seminar organized by Kasikorn Bank (KBank)

3. Speaker for the the Democrat Project on the topic “Graduated Get A Job” organized by the economic team of the Democratic Party

4. Speaker for the topic “Thai Business Sector” (TBCSD) and “Driving the BCG Economy Model” organized by the Business Organization for Sustainable Development (TBCSD)

5. Speaker for the topic “Investing in the New Normal” organized by Investor 4.1 Company Limited

6. Speaker for The Next Real program, on the topic “Strategy, Experiences Getting Recognition and Growth Creation” as well as “Crisis Breakthrough Strategy: Changing Employees to be Sales Staff”, organized by the Home
Buyers Guide Company Limited

7. Speaker for the topic “Residential Market in Bangkok & Vicinity and the Central Region in 2021” during the discussion on How to Survive in a Housing and Condominium Market, organized by the Real Estate Information Center,
Government Housing Bank

8. Speaker for the Inspirational Talk by sharing his experiences in business operations, organized by the Intellectual Property and Enterprise Incubation Center

9. Speaker sharing his experiences in regards to adaptations made in order to grow during the COVID crisis, organized by the Rayong Real Estate Trade Association

10. Training Course on CSI “Thai Stocks - Foreign Stock Investment Strategies Under Crisis” organized by CSI Investment Course

11. Training Course on CSI “Finding Stock Techniques and Managing Investment Portfolios Under Crisis with a Business Model and Fund Flow 2021” (FBI 2021) organized by CSlI Investment Course

12. Executive Integrated Medical Management Program Training Course, Class 4/2020 “Real Estate Development and Elderly Care Business” organized by Chulabhorn International College of Medicine, Thammasat University

Mrs. Arada Jaroon-ek

1. The 1/2020 Joint Meeting of Council and Association of TBCSD Seminar organized by Thailand Business Council for Sustainable Development (TBCSD)

2. Speaker for Chulalongkorn Alumni Mentorship Program Project (Champ) Class 8 organized by the Faculty of Commerce and Accountancy, Chulalongkorn University

Mr. Somsakul Sangsuwan

1. Speaker for REAL ESTATE SERVICE PROFESSIONAL, Class 1 under the topic “Real Estate Service Overview for Business Innovation to New Normal”, organized by Primo Academy

Mr. Pitipong Trinurak

1. Executive Integrated Medical Management Program Training Course, Class 4/2020, “Real Estate Development and Elderly Care Business” organized by Chulabhorn International College of Medicine, Thammasat University

Mr. Siripong Srisawangeong

1. Speaker for REAL ESTATE SERVICE PROFESSIONAL COURSE, Class 1 for the topic “Real Estate Overview before & after COVID-19” organized by Primo Academy

1.12 Communication with the Management Team

The Board of Directors encourages the Company’s senior executives to attend Executive Committee Meetings and the Board of Directors Meetings and present information concerning the agenda item that
the executive is responsible for, for the acknowledgment of the Board of Directors. Executives also have the opportunity to learn and understand the views of the Board, express opinions, and provide useful

recommendations to the Board of Directors.

The Board of Directors encourages meetings and the exchange of views among directors and senior executives apart from the meetings of the Board of Directors in order to have opportunities to know one

another better, exchange ideas regarding operations, and inquire or implement recommendations received from specialized directors in management as well.
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Apart from the real estate development business in revenue recognition from sales category, the Company is also engaged in the development of real estate for rent and service businesses related to real

estate. These businesses continually generate revenue under the operations of the subsidiaries in order to build long-term corporate stability due to its consistent revenue pattern in the future. As can be seen,

the Company aims to grow steadily and sustainably in the property development business in order to build the confidence of its shareholders, directors, executives, employees, joint venture partners, and financial

institutions. This can be seen from the Company’s vision and mission statement.

Every year, the Board of Directors reviews the Company’s vision and mission statement between October and December and also considers the annual budget in order to determine that the direction of

the Company is in the same direction. From 2016-2020, the Board of Directors have maintained the original vision and mission. It has not changed. Since this is the Company’s long-term goals, the Board of

Directors, the Management Team, and employees are determined to achieve the mutual goals.

Vision

Origin aims to be an integrated real estate development company with sustainable growth under
the corporate governance code, deliver great products with excellent services and have a customer
centric approach. Origin thinks more and offers more so that our customers have more benefits.

Mission

We are attentive to every detail of the needs of customers by creatively designing project developments
and delivering products and services that achieve customer satisfaction. We emphasize personnel and
organizational development in order to grow sustainably with trade partners, customers, shareholders,
business partners, employees and society.

We communicate the Company’s vision and mission statement to all of the organization’s departments
in order to be aware of the Company’s core business concepts in the same direction as well as enhancing
corporate value to employees.

Values
O Optimize Greatly Increase Performance

R Responsive Ready to Respond

| Innovation Find Value in Doing New Things
G Growth Grow Together
I Integrity Faithful and Honest

Neat Together Think Meticulously

Service Excellence  Serve Wholeheartedly

- »n =2

Teamwork Work Together as One

In 2017, the Company focused on the values of Service Excellence and Teamwork, by having ac-
tivities and policies that included such values for employees. This included small group management
or even service training for the sales department, homecare department and other units in order to
develop a better personality and understanding of the service business.

In 2018, the Company focused on the value of innovation, creating new innovations in the Company’s
products in order to achieve the Company’s goals to grow in a more diversified property development
business. Therefore, in addition to personnel having skills in the field and creativity to create products
or effective work processes, one must be ready to adjust to organizational changes. Thus, the Company
gave priority to work processes, ways of thinking, and creativity in work. However, under every step of
the business operation, personnel shall operate with honesty and in accordance with good corporate

governance principles.

In 2019, from the initial assumption on how to conduct business in an era of disruption, the Com-
pany approached the EMPATHY principle and conveyed this principle to employees and executives
to have a better understanding even though the Company had already emphasized this principle on
the project developments and products that meet customer needs. However, the empathy principle
is much deeper. It is not only an understanding of customer needs but an understanding of the true
identity of the customer group and then conveying it through the Company’s products and services.
Over the past year, it can be seen that the Company focused on understanding the differences among
customers, the differences in their lifestyle, and daily activities so that the Company’s products under-
stand what customers want most in their lives.
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In 2020, The COVID-19 pandemic affected customers’ lifestyles and daily routines. The phrase
NEW NORMAL was used to describe the changing lifestyle. Therefore, the Company had to adjust and
it applied this concept to develop projects, products, and services that still met the EMPATHY principle
and best accommodated convenience for the NEW NORMAL lifestyle of customers.

Principle 3 : Strengthen the Board’s Effectiveness

The Company is aware that shareholders, investors and regulatory organizations value the roles
and duties of the Board of Directors who are considered to be the shareholders representative even
more. Therefore, the Company placed importance on the recruitment and appointment of directors
and subcommittees that were qualified and able to strengthen the Company’s long term strengths.

The Company set regulations and guidelines for the recruitment of directors by considering the
qualifications along with good practice guidelines in recruiting directors by the Thai Institute of Directors
Association. The Board of Directors assigned the Nomination and Remuneration Committee to determine
the qualifications of the subcommittees and focused on a wide range of skills, abilities, experiences,
and capabilities that benefited the Company and determined a transparent recruitment process in

order to ensure the confidence of shareholders and outsiders.

In 2019, the Nomination and Remuneration Committee defined the specific skills required for the
Board of Directors and subcommittees in order to help each board determine policies and strategies
to be consistent with the Company’s goals in quality and efficiency. The skills and expertise of each
committee are summarized in the Board Skill Matrix as follows:

3.1 Company Directors

The Board of Directors consists of at least 5 directors. The directors must have at least three independent
directors and be at least one-third of the total number of directors. The Company’s independent directors
must have qualifications that meet the required standards and not have any prohibited qualities according
to the defined rules of the Board of Directors and they should not have less qualifications than notified
in the regulations of the Stock Exchange of Thailand and the Securities Exchange Commission.
At least two-third of the total number of directors must have a Thai residence. In this regard,
each director cannot be a director of more than 5 listed companies. In regards to the recruitment
of directors, the Company places an emphasis on personnel that are competent, experienced,
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have a good record of work experience, charismatic, ethical, and be a moral visionary that has a good
attitude toward the organization. They must be able to devote sufficient time to the Company’s business
operations and follow the Company’s structure, Company’s factors, and the Company’s strategies,
with a transparent process in order to create trust among the shareholders. Presently, there are 9
directors, 7 of which are non-executive directors, as a result, they can freely give opinions concerning
the Management Team'’s operations.

For the appointment of directors, the Company will consider the competence, experiences related
to the business, or consider candidates from the major shareholders of the Company who are well
experienced in businesses that are beneficial to the Company. The appointed person must be qualified
in accordance with the Public Limited Companies ACT B.E 2535 (1992) and the laws of the Stock
Exchange Market. This includes the regulations of the Securities Exchange Commission. However, the
appointment of a member on the Board of Directors must be approved by the resolution of the Board of
the Directors Meeting and/or the Shareholders’ Meeting (depending on the situation). The election of any
directors by the Shareholders’ Meeting shall be in accordance with the following rules and procedures:

(1) Each shareholder shall have one vote per share.

(2) Each shareholder shall use all his or her votes accordingly to elect one or several people as
directors. In the case that several directors are elected, the shareholders shall not divide his
or her votes among the candidates.

(3) The person who receives the most votes in the respective order of the votes will be appointed
as the director, equal to the number of votes in that election. In the event that the last people
selectedreceiveanequalnumberofvotes, the chairman ofthe meeting shall castthe tie-breakingvote.

At each Annual General Meeting, one-third of the directors will need to retire from their position.
If the number of directors is not divisible by three, the number of directors closest to one-third will
need to retire from their position. Directors that retire from their position in the first and second year
after the registration of the Company will be chosen by random draw. After that, directors who have
held the position for the longest period of time will retire. Directors that retire may be re-elected by the
shareholders.
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Other than retiring from the position, directors will be removed from their position due to (1) Death (2) Resignation (3) Unqualified or disqualified for legal reasons (4) Shareholders who attend the meeting and

have voting rights approve the removal with a majority vote greater than three quarters. Those shareholders must also combine to hold more than half the shares or (5) a court order.

The Board of Directors shall have at least 6 meetings per year with the required quorum to open the meeting. In order for a resolution on each agenda item to pass, at least two thirds of the total number of

directors must be present. In addition, every director should attend at least 75% of the yearly Board Meetings.

The Skill Matrix of the Company’s Board of Directors according to the name list of the Company’s directors as of December 31, 2020.
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Real Estate Business Skill - - - / / / - / - 4
Accounting and Finance Skill / / - / / - - - / 5
Legal Skill - - - - - / / - - 2
E-Commerce Skill - / - / - - - - - 2
International Business Skill / - - - - - / - - 2
Related Real Estate Business Skill - - - / / / - / / 5
Sales and Marketing Skill / - - - / - - - / 3
Administration and Management Skill / / / / / - - / / 7
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3.2 Independent Directors

The Company will select personnel for the position of independent director by considering the
qualifications based on the laws of the Stock Exchange of Thailand, the Notification of the Office of the
Securities Exchange Commission, the Notification of the Capital Market Supervisory Board including
regulatory announcements, and/or relevant regulations. No less than one-third of all of the Company’s
directors must be independent directors and no less than 3 people.

Qualifications of Independent Directors
The Board of Directors determined the qualifications of independent directors based on the related
notifications of the Capital Market Supervisory Board as follows:

1. Must not hold shares of more than 1% of the total voting shares of the Company, its subsidiaries,
affiliated companies, major shareholders or controlling persons. This includes shares being held
by people related to the director.

2. Must not be a director or used to be a director who was involved with administration or was an
employee, staff member, salaried advisor, or controlling person of the Company, its subsidiaries,
affiliated companies, same-level subsidiaries, major shareholders, or controlling persons, unless
such attributes have had a lapse of at least 2 years before being appointed. Such prohibited
characteristics do not include independent directors who were government officials or advisors of

government agencies who are major shareholders or controlling persons of the Company.

3. Must not have blood relations or relationships by legal registration under the status of father,
mother, spouse, sibling or child. This includes the spouse of children of other directors, executives,
major shareholders, controlling persons, or persons who are being nominated for appointment as
director, executive, or controlling person in the Company or its subsidiaries.

4. They have never had or used to have a business relationship with the Company, its subsidiaries,
affiliated companies, major shareholders or controlling persons that may hinder the exercise of their
independent judgment. They are not or used to be a suspicious shareholder or a controlling person
of the person who has business relationships with the Company, its subsidiaries, affiliated companies,
major shareholders or controlling persons, unless such characteristics have had a lapse of at least

PART 2 CORPORATE GOVERNANCE PART 3 FINANCIAL STATEMENTS

two years before being appointed.

The business relationship in the first sentence includes ordinary trading transactions for the
purpose of business operations, rentals, renting or leasing real estate property, transactions related
toassets or services, granting or receiving financial assistance by receiving or giving loans, guarantees,
using assets as debt collateral, as well as other similar acts that result in the Company or parties
thereof being liable to pay the other party at an amount of 3% or more of the Company’s net tangible
assets or 20 million Baht or more, whichever is smaller. Therefore, the calculation of such liabilities
shall be in accordance with the method of connected transaction calculations specified in the
Capital Market Supervisory Board’s notifications regarding the regulation of connected transaction
mutatis mutandis. However, when considering such liabilities, transactions with liabilities which occur
during the one-year period prior to the date of business relationship with the same person are included.

5. Must not be or used to be an auditor of the Company, its subsidiaries, affiliated companies, major
shareholders, or controlling persons of the Company, and not be a suspicious shareholder, controlling
person, or partner of an audit firm which has auditors that work for the Company, its subsidiaries,
or affiliated companies, except in the case that such characteristics have had a lapse of at least 2
years before being appointed.

6. Must not be or used to be a provider of any professional service. This includes providing legal
advisory services or financial advisory services with the service fee thereof exceeding 2 million Baht
per year from the Company, its subsidiaries, affiliated companies, major shareholders, controlling
persons of the Company and must not be a suspicious shareholder, controlling person or partner
of the provider of such professional services, except in the case that such characteristics have had
a lapse of at least 2 years before being appointed.

7. Must not be appointed as a representative of a director, major shareholder, or shareholder with
a relationship to a major shareholder of the Company.

8. Must not undertake business of the same nature or in suspicious competition with the Company
or its subsidiaries, nor be a suspicious partner of a partnership or director who participates with
operations, employees, staff members, salaried advisors, or holds more than 1% of the total voting
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shares of other companies that undertake business of the same nature and have suspicious
competition with the Company and its subsidiaries.

9. Must not have any characteristics that may hinder them from exercising independent judgment

regarding the Company’s business operations.

10. The term of office must not exceed 9 years.

The Company has 4 out of the 9 directors who are independent directors which is equivalent to
the ratio 1:3.

3.3 The Audit Committee
The board of the Audit Committee must be appointed by the Board of Directors all of whom are

independent company directors.

The board of the Audit Committee must be composed of at least 3 committee members and have
at least 1 member who has knowledge in finance and accounting. The Board of Directors determined
the qualifications of the Audit Committee as follows:

1. The Audit Committee members must be appointed by the Board of Directors or at the Shareholders’

Meeting.

2. All Audit Committee members must be independent company directors with the complete
qualifications based on the Notifications of the Office of Securities and Exchange Commission (SEC).

3. Must not be a director who was assigned by the Board of Directors to make decisions regarding
the operations of the Company and its subsidiaries, same-level companies, major shareholders, or
controlling persons of the Company.

4. Must not be a director of the Company and its subsidiaries or same level companies, only for

companies with business registration.
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5. They must have the same responsibilities as set out in the notifications of the Stock Exchange
of Thailand regarding qualifications and the scope of duties for the Audit Committee.

6. They must have knowledge and sufficient experience to perform the duties of the Audit Committee.
Therefore, there must be at least one member of the Audit Committee who has knowledge and
sufficient experience to perform the duty of reviewing the reliability of the Company’s Financial
Statements.

7. The Board of Directors shall appoint the chairman of the Audit Committee or all of the appointed
Audit Committee members shall elect one person to be the chairman of the Audit Committee.

8. Any person who was appointed by the Audit Committee shall perform duties as secretary for the
Audit Committee.
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Moreover, when considering the Audit Committee’s Skill Matrix based on the name list of the Audit
Committee as of December 31, 2020. The results are as follows:

Total
(people)

Specific Skills

Mr. Sahas Treetipbut
Air Chief Marshal Bureerat
EVELEVELT]

Mr. Chinapat Visuttipat

Real Estate Business Skill - - - 0
Accounting and Finance Skill / - - 1
Legal Skill - - / 1

E-Commerce Skill

International Business Skill - - / 1

Real Estate Related Business Skill - - - 0
Sales and Marketing Skill - - - 0
Administration and Management Skill / / - 2

3.4 Nomination and Remuneration Committee

The Board of Directors’ Meeting No. 2/2015 that was held on February 28, 2015 approved the
appointment of the Nomination and Remuneration Committee. The Nomination and Remuneration
Committee must consist of a director who has suitable qualifications to set policies in regards to the
recruitment of personnel to be directors or senior executives. The Nomination and Remuneration
Committee must first consider personnel who have suitable qualifications before presenting the names
of the nominees for the approval of Directors or the Shareholders’ Meeting to appoint. Moreover, the

Nomination and Remuneration Committee has a significant role in determining remuneration regulations

for directors and senior executives so that it is appropriate and reflects the directors and executive
director’s performance in achieving the goals.

Moreover, when considering the Nomination and Remuneration Committee’s Skill Matrix based on
the name list of the Nomination and Remuneration Committee as of December 31, 2020. The results

are as follows:

Total
(people)
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Mr. Sahas Treetipbut

Mr. Pirapong Jaroon-ek
Mrs. Arada Jaroon-ek
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Mr. Lucksananoi Punkrasamee

Real Estate Development Skill - - - / - 1
Accounting and Finance Skill / / - - / 3
Legal Skill - - - - - 0
E-Commerce Skill - / - - - 1

International Business Skill

Real Estate Related Business Skill - - - / / 2
Sales and Marketing Skill / - - - / 2
Administration and Management Skill / / / / / 5
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3.5 Executive Directors

The Executive Committee must be appointed by the Board of Directors. Therefore, executive directors
perform the duty of managing the operations of the Company to be in accordance with the policies,
regulations, and related laws and to always consider different matters before proposing them to the
Board of Directors. The executive directors must monitor the operations and management guidelines
of the Company so that they are effective. The Executive Committee must be composed of at least
three directors. Therefore, the quorum of the Executive Committee is composed of chief executives
from different departments and expert directors from outside the Company.

Moreover, when considering the Executive Committee’s Skill Matrix based on the name list of the

Executive Committee as of December 31, 2020. The results are as follows:
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Real Estate Development Skill / / - / / - - 4
Accounting and Finance Skill - - / - - - / 2
Legal Skill / - - - - - - 1
Product Design Skill - - - - - / N 1
International Business Skill - - - - - - - 0
Real Estate Related Business Skill / / / / - / - 5
Sales and Marketing Skill - - / / - / - 3
Administration and Management Skill - / / / / - / 5
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3.6 Risk Management Committee

The resolution of the Board of Directors at Meeting No. 10/2015, held on November 10, 2015,
passed a resolution to appoint the Risk Management Committee. The Risk Management Committee
must be composed of directors who have suitable qualifications to determine risk management policy.
The Risk Management Committee must be composed of at least three company directors and at least one
member of the Risk Management Committee must be an independent director. The Risk Management

Committee is appointed by the Board of Directors.

Moreover, when considering the Risk Management Committee’s Skill Matrix based on the name

list of the Risk Management Committee as of December 31, 2020. The results are as follows:
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Real Estate Business Skill - / - / / 3
Accounting and Finance Skill / / / - - 3
Legal Skill - - - - - 0
E-Commerce Skill / - - - - 1
International Business Skill - - - - - 0
Real Estate Related Business Skill - / / - / 3
Sales and Marketing Skill - / / - - 2
Administration and Management Skill / / / / / 5
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Principle 4 : Ensure an Effective CEO and People Management

Apart from the emphasis on the recruitment and appointment of Company directors, the Company
also recognizes the importance of recruiting and appointing senior executives and personnel develop-
ment. This is a key mechanism that drives the organization to be in line with the policies and strategies
set by the Board.

Inrecruiting executives and personnel, the Board of Directors determined specific skills, experiences,
and qualifications of executives and employees in order to achieve success in recruiting qualified
personnel according to the Company’s recruitment plan.

The Nomination and Remuneration Committee was assigned by the Board of Directors to have the
authority to determine the qualification criteria to recruit and appoint senior executives of the Company.
This included the Assistant Managing Director, the Chief of Department, the President, and the Chief
Executive Officer.

The criteriafor recruiting senior executives has two parts. The first part is managerial competency which
includes leadership skills, strategic management skills, project management skills, risk management
skills, and business management skills. The second part is functional competency which refers to the
knowledge, skills, and characteristics that management requires in order to achieve its set goals. For

example, data analysis skills, design skills, planning and management skills, etc.

In addition, the Nomination and Remuneration Committee also determined the remuneration structure
and evaluated the performance of senior executives. The remuneration for executives included monetary
remuneration such as salary, short-term bonuses, warrants to purchase the Company’s ordinary shares,
which were issued to directors, executives and employees (ESOP), and long-term remuneration.
Non-monetary remuneration included health care benefits and personnel training, both inside and
outside the organization.

Atthe end of the quarter and at the end of the year, the performance of senior executives, executives,
and employeesis evaluated against the set criteriain order to achieve the results that match theperformance
and are consistent with the Company’s goals.
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Principle 5 : Nurture Innovation and Responsible Business Promotion

The business of the Company is involved with many stakeholders, managing benefits is areas where
the Company is cautious and tries to be fair to all parties by strictly complying with relevant laws to
protect the rights of all stakeholders, shareholders, employees, executives, trade partners, customers,
and creditors which includes society.

5.1 Respect of Other Shareholder’s Rights

The Company is committed to justice and fairness to other stakeholders without discriminating
against any person. The Company does not use its own discretion or personal relationships to judge
and provides equal opportunities, without discriminating against race, nationality, religion, or gender.
The Company recognizes its responsibility toward society and the community. The Company considers
that its main mission is to create projects and activities that are beneficial to society and the community.
The Company has set a practice guideline for all stakeholders as follows.

1. Shareholders : The Company is committed to developing the Company’s business so that it grows
in order to compete in the long run and share profits with shareholders appropriately. The Company also
presents information to the shareholders that is accurate, complete, transparent, timely and equitable.

2.Employees: The Company shall treatallemployees equally and fairly, using the KPIto assess performance
and a 360-degree evaluation for a true reflection on the operational results. The results of this assessment
will be used to plan training, support further education of employees and consider fair remuneration.
The Company also established a provident fund and employee welfare and supervises safety and
hygiene in the workplace. This is as follows:

1) Recruitemployees by considering the employee’s knowledge and competence within the Company
in order to fill higher ranks before recruiting anyone from outside the Company. If employees come
from other companies, the Company shall recruit and select employees who are knowledgeable,
competent, have a good attitude, and are able to work well with the Company based on the necessity

and appropriateness of each department in order to maximize human resources.
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2) Promote employee advancement by defining a clear direction for employee development and
caring for all employees at every level in order for employees to be systematically and continuously
trained in accordance with the defined direction as well as being able to effectively work in the
current position and being ready to take on more responsibilities in the future.

3) Manage remuneration, salary, and welfare so that it is fair and equal with other leading companies.
Always makes appropriate improvements related to the current situations. Uses a merit system to
promote andincrease salaries based onthe competence, performance and potential of each employee.

4) Promote teamwork and encourage employees to cooperate and help one another as if they were
family. This is an important organizational culture of the Company which has enabled the Company’s
performance to have exponential growth throughout the years. The Company set up the following
guidelines:

(1) The Recruitment Process

The Company clearly defines employee qualifications in the job description. Differences in race,
skin color, gender, religion, nationality, background, political opinion, age, or disabilities shall not
be used in making hiring decisions. The Company shall select properly qualified people according
tothe defined recruitment process. Besides this, if there is a vacancy or a new position, the Company’s
policy is to first recruit appropriate people from within the Company before selecting anyone from
outside the Company unless no one from inside the Company is suitable for the job. The Company
shall select and fill positions by recruiting and selecting people who are knowledgeable, competent,
have agoodattitude, and able towork well withthe Company based onthe necessity and appropriateness

of each department in order to maximize human resources.

(2) Personnel Training and Development

The Company is aware of the importance of training and developing personnel at every level.
The Company has a policy to consistently develop employees and increase their potential and ability
by organizing employee training, by having beneficiaries support further education, providing equal
opportunities for employees, and continually training employees, whether inside or outside the
organization. This includes giving knowledge in regards to increasing the potential of employees,
legal knowledge that is relevant to the business operations, and developing the employee’s
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personality or welfare which includes sending employees to be trained with other agencies outside
the Company in order to increase work performance by using the acquired knowledge in their work
as a team and maintains good relationships between employees, supervisors, and operators. The
Company recorded the amount of training hours of its employees.

Number of Employees | Amount of Training (Hours) | Amount of Training (Hours per Person)

2016 5,208.5 hours 18.1 hours per person
2017 706 8,930.0 hours 12.6 hours per person
2018 949 12,480.0 hours 13.2 hours per person
2019 1,243 6,901.0 hours 5.55 hours per person
2020 1,345 772.0 hours 1.74 hours per person*

Remark: * COVID-19 pandemic
The Company decided to develop and promote the employee’s knowledge and create happiness
in the workplace by organizing activities throughout the year in order to relieve employee stress
and promote good relationships among the employees, increase work effectiveness, and reduce
communication problems between the Company’s departments (additional details are under Corporate
Social Responsibility Topic).

(3) Remuneration

The Company established fair remuneration for its employees and employees received proper
remuneration based on their potential, position, and responsibilities. The Company has a policy to
increase remuneration according to the fair regulations set out by the Company. The Company gives
opportunities and fair remuneration in accordance to the short-term and long-term performance
of the Company. Other than monthly salary, at the beginning of the year, the Company sets clear
goals for employees by using the KPI index indicator to calculate bonuses each year. The Company
also provides social welfare to its employees, organizes activities for employees such as a New
Year’s Party, and randomly selects special prizes for many employees. A mid-year party was also
held to give rewards to employees and create good relationships within the Company (additional
details are under Corporate Social Responsibility topic).
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(4) Healthcare and Safe Working Conditions

The Company organized working systems that focus on proper safety and hygiene in the workplace
which was defined in the policies regarding safety standards at the construction site. Employees
shall wear helmets at all times when entering construction sites in order to prevent accidents during
operations. The workplace shall be clean and safe from dangers that may occur such as fires and
disease. The Company provides health welfare (additional details can be found in Corporate Social
Responsibility)

3. Customers : The Company pays attention to and is responsible to its customers. The Company
serves the customers courteously and enthusiastically, ready to serve and welcome customers sincerely
so that customers receive accurate information regarding the Company’s products. The Company
takes care of customers as close relatives with quick, accurate and reliable service, focusing on
customer confidentiality and not using information for its own benefit or the wrongful benefit of others.
The Company is also aware of the fundamental rights of consumers such as producing quality houses
and after purchase services that meet the consumers’ needs in order to bring utmost satisfaction. The
Company is committed to research and development in order to create innovative condominiums,
unique designs and the best functional unit plan designs. The Company organized a telephone call
center, 02-030-0000, as a channel to answer any questions or complaints so that customers can
contact the Company directly.

4. Trade Partners : The purchase of goods and services from trade partners shall conform to the
terms of trade. This includes treating the trade partners as agreed upon and adhering to any laws and
good corporate governance principles (CG). The Company prepared standard operational procedures
(SOP) in the procurement of designers, contractors, and project consultants in order to give bidding
opportunities in accordance with the procedures and appropriately select suitable trade partners in
accordance with the Company’s Code of Business Conduct.

5. Competitors : The Company adheres to complying with the rules of good competition guidelines
and does not use dishonest methods to destroy competitors. Competition is done fairly.

6. Creditors : The Company complies with contract agreements and related laws to repay debts to
creditors that provided loans to the Company.

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

7. Society : The Company focuses on social responsibility toward the environment in the community and
in society, as well as supporting community events to support society in the right agenda and opportunity,
according to the Corporate Social Responsibility Program (CSR). The Company has always operated
this way and will not be involved in any human rights violations or the abuse of intellectual property,
however, the Company will care for the environment. The Company has policies that support activities that
enhance the quality of health and environment and keeps the environment in the workplace safe for the
property and lives of the employees (additional details are under Corporate Social Responsibility topic).

Principle 6 : Strengthen Effective Risk Management and Internal Control

The Company assures investors that it will reveal the Company’s important information in a correct,
timely, and transparent manner. This includes financial information and business performance. The other
information is supervised by the rules, regulations, or practices of the Company to keep the confidential
information of the Company from being leaked to its competitors according to requirements of the
Office of the Securities and Exchange Commission (SEC) and requirements of the Stock Exchange of
Thailand (SET). In addition to disclosures via the Form of Annual Information Filing (66-1 Form) and the
Annual Report (56-2 Form). Most information is published on the website of the Stock Exchange of
Thailand, the website of the Office of the Securities and Exchange Commission, and the Company’s
website. This allows the shareholders, customers, analysts, investors, and interested parties to access
the information easily, equally and reliably.

The Company designated a unit and some personnel to coordinate and provide information to
shareholders, those who are interested in investing in the Company, and the Stock Exchange of Thailand,
as well as giving an opportunity to meet and ask questions of company management for clarification.

6.1 Financial Reporting

The Board of Directors is responsible for the preparation of the Company’s consolidated financial
statements and information that is to be presented to the shareholders in the Annual Report by monitoring
the quality of financial reporting which includes the Company’s Consolidated Financial Statements
in order to be prepared according to the generally accepted accounting standards and audited by a
certified auditor whose qualities are in accordance with the set requirements of regulatory agencies,
is independent, and consistently selects and complies with the appropriate accounting policies. They
also prepare the Company’s Consolidated Financial Statement accurately, completely and truthfully
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by disclosing information adequately, completely, validly, and reliably.

The Board of Directors oversees the Company so that it has an internal audit unit which is responsible
for the periodical audit of all the Company’s units in order to provide information records that are accurate,
complete, and meet the operational standards and policies set by the Company in good faith and do
not violate any relevant laws. The assessment results of the internal audit must be reported to the Board
of Directors and the Audit Committee for acknowledgement and a regular follow up of the assessment
results must be done.

The Board of Directors appointed 3 independent directors to serve on the Audit Committee to review
the Company to ensure that the financial reports were accurate, clear and timely. The committee re-
viewed the Company’s internal control and internal audit systems which were reasonable and effective
and considered to be in compliance with various laws and regulations. The Company considered the
disclosure of information to be clear, transparent and timely according to the requirements of a public
company. In the case of connected transactions or transactions with potential conflicts of interest, the
Company presented them to the Audit Committee to consider the appropriateness and reasonableness

before conducting the next step.

6.2 Risk Management

The Board of Directors provided a Risk Management Committee to be responsible for considering
and proposing policies, plans and the implementation of plans to the Board of Directors. The risk
management policy covered all departments of the Company and covered the risk associated with the
vision, goals, business strategy, finance, manufacturing, and other aspects of performance, as well
as considered the likelihood and severity of risk, defined measures to remedy and clear the person in
charge, and defined measures to report and monitor results.

Over the past years, the Risk Management Committee played an important role as assigned by the
Audit Committee and the Board of Directors in considering possible risk factors that may occur due to the
rapid operational expansion of the Company as well as recommending complete preventive measures

forthe Company to be aware of risk management and to have thoroughly prepared preventive guidelines.
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6.3 Internal Control

The Company’s Board of Directors provided the Company with an internal control system that
covers all aspects of finances, operations, and compliance with laws and regulations, and provided a
mechanism of checks and balances that is powerful enough to protect and take care of the investments
of shareholders and the assets ofthe Company. It provided a defined level of authority and the responsibilities
of the executives and employees with written check and balance procedures. The Company’s internal
audit unit evaluated the internal control system, reviewed the operations of the business unit and
supporting unit so that it was in compliance with the relevant rules and regulations. The internal audit
unit is directly under the Audit Committee.

The Company employed .A.P. International Audit Company Limited as an independent internal control
unit of the Company in order to support internal control operations to be more effective and efficient.

6.4 Transactions of Directors
1) The Company established a policy for directors to disclose the trading of shares and the holding
of securities of the Company at all times.
2) The Company established a policy for directors to report stakeholding to the Audit Committee.
3) The Company established a policy that significant connected transactions must be approved
by the Audit Committee.

Over the past years, the Board of Directors of the Company considered policies related to financial
reporting of the directors in accordance with the good governance principles in order to review or
revise the regulations such as notifying securities trading in advance and acknowledging securities
trading suspensions.

Principle 7 : Ensure Disclosure and Financial Integrity
7.1 Company Secretary

The Board requires that the Company have a Company Secretary. Ms. Warisa Warakansai was
appointed to serve as a secretary of the Board and the Company Secretary so that the Company’s
management would be conducted with the highest efficiency according to the principles of good
corporate governance. The main duties and responsibilities of the Company Secretary are as follows:
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1) Provide advice and support the tasks of the Board of Directors related to laws and regulations.
2) Ensure the implementation of the principles of good corporate governance and monitor the
policies and recommendations of the Board of Directors to be practiced effectively.

3) Be responsible for the preparation and storage of important documents.

4) Regulate the Company, the Board of Directors and the Management Team to comply with related
laws and regulations.

5) Communicate with shareholders and take care of shareholders appropriately.

6) Communicate with the relevant regulatory authorities.

7.2 Investor Relations

The Company provides investor relations to be responsible for providing and disseminating information
onthe movement ofthe Company for the benefit of all those involved. Thisincludes employees, shareholders,
customers, trade partners, creditors, and analysts equally, fairly and thoroughly via diverse communication

activities.

Contact Information for Investor Relations

Ms. Thitima Kuljittiamorn
Investor Relations
Origins Property (Public) Company Limited

Address 20" floor Bhiraj Tower at BITEC 4345 Sukhumvit Rd,
Bangna sub-district, Bangna district, Bangkok 10260

Email : ir@origin.co.th

Website www.origin.co.th

Phone (662) 029 1936

Fax : (662) 398 9994

Principle 8: Ensure Engagement and Communication with Shareholders.

According to this section, the Company has been complying with the good corporate governance
principles for listed companies under the section of the rights of shareholders which are in accordance
with the following principles:
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8.1 The Fundamental Right of Shareholders

The Company realized the importance of its shareholders and as a result respected the shareholders’
rights and the equality of all shareholders as stated in the Company’s regulations and other relevant
laws. The fundamental rights that shareholders equally received consisted of the right to attend the
Shareholders’ Meeting, the right to assign a proxy to come to the meeting and cast a vote on behalf
of the shareholder, the right to add meeting agenda items, the right to nominate directors, the right
to vote for directors or remove an individual director. Each individual shareholder also has the right to
cast a vote in order to appoint auditors, nominate the auditor’s remuneration, and the right to vote on
the activities of the Company. Shareholders also have the right to receive profits and dividends equally,
the right to share opinions, the right to make inquiries in the Shareholders’ Meeting, the right to receive
enough mass publications in a timely and equitable manner. The Company facilitates convenience
towards shareholders so they are able to attend meetings and fully exercise their votes. In the case
that any circumstances arise that will significantly impact the Company or other shareholders, the
Company will disclose information at once. The Company closely looked after and carried out the
policies, including other rules and regulations required by law, in order to protect the shareholder’s
right by the Board of Directors.

8.2 Meeting of Shareholders

1.) In regards to organizing the Ordinary and the Extraordinary Shareholders’ Meeting, the
Company will appoint an appropriate date, time and place for the meeting that is convenient for all
shareholders. The Shareholders’ Meeting will not be held on any public holidays. The meeting will
begin at a proper and convenient time for those who attend the meeting. All shareholders can submit
registration evidence or a proxy form to the Company in advance in order to review the accuracy prior
to the meeting. The Company will choose a convenient place for shareholders to attend the meeting.

In 2020, the Company had 1 Shareholders’ Meeting at the Exhibition Center and BITEC Meeting
No. 88, Bangna-Trad Road (km 1), Bangna District, Bangkok, 10260. Shareholders were able to travel
to the meeting conveniently due to the public transportation system, Srirat Expressway, and Bangna
Expressway respectively. The Company also attached a map of the meeting’s location in every meeting
invitation letter to the shareholders.
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2.) The Company shall deliver a notice of meeting with sufficient information regarding the meeting
agenda. This includes stating objectives and reasons, as well as the opinions of the Board of Directors on
each agenda item to allow shareholders to study the information in its entirety prior to the Shareholders’
Meeting. The Company shall send a notice of the meeting with information on the meeting’s agenda
items prior to the Shareholders’ Meeting within the period designated by the related laws, notifications, or
regulations. If the shareholders cannot attend the meeting in person, the Company allows shareholders
to give a proxy to an independent director or any person to attend on their behalf by using the proxy
form that the Company sent together with the invitation letter. The proxy form and invitation letter
shall be sent to shareholders no less than 21 days before the date of the Shareholders’ Meeting. The
Company disseminated invitation letters and information on the meeting’s agenda in Thai and English
on the Company’s website at least 30 days prior to the date of the meeting.

Atthe Shareholders’ Meeting, the Company will arrange officers and legal consultant representatives
to review the accuracy of the proxy letter and any attached documents such as identification cards,
passports, and government official identification cards for individuals. In regards to shareholders that
are jurisdiction persons, they must provide a certificate of registration from that company and a copy
of the ID card of the person who has been authorized to sign.

3.) The Company prepared revenue stamps to stamp proxy letters for proxies or independent
directors without any charge at the registration table for the convenience of its shareholders.

4.) The Company promoted that the Board of Directors and the chairman of the committee boards
attend the meeting. The chairman of the Board of Directors performed the duty of meeting chairman. Other
highranked executive directors, outsourced auditors or representatives, legal consultants orrepresentatives,
joined the meeting in order to listen to comments and answer inquiries from shareholders.

5.) Inthe Shareholders’ Meeting, prior to any consideration or any vote is cast, shareholders will be
informed about the number and the percentage of shareholders that have attended the meeting, both
shareholders and proxies, for the acknowledgement of the quorum as required by the law. An MC shall
explain the meeting procedure and vote casting which includes counting votes for each agenda item.
The meeting will consider and cast votes according to the order of the meeting’s agenda without abruptly
changing significant information or adding agenda items to the meeting. All shareholders have equal
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rights to review the Company’s performance and to inquire, give comments, and make recommendations.
Any relevant directors and executives shall attend the meeting to answer questions as well. In 2020,
the Company did not add any other agenda items other than the agenda items listed on the meeting
invitation letter which was sent for the consideration of all shareholders prior to the meeting.

Inregards to counting votes, the Company uses the Barcode method for casting and counting votes.
Prior to the meeting, an MC requested that a shareholder representative have the responsibility to count
votes and review vote counts for the Annual Ordinary and Extraordinary Shareholders’ Meeting which will
be disclosed in the Annual Report. The method for counting and casting votes was made known prior
to the meeting and the chairman of the meeting gave the shareholders equal opportunity to make any
inquiries prior to casting votes and the results of counting votes were disclosed. This included the number
in agreement, disagreement, and abstention on each agenda item and recorded it in the meeting report.

6.) The Company added channels to receive information from shareholders via the Company’s
website. News and details were publicized on the Company’s website, especially the invitation letter
to the Shareholders’ Meeting which was published before the meeting so that the shareholders could
easily download the complete agenda.

7.) The recording of the meeting’s minutes shall be complete, accurate, fast and transparent.
Important inquiries, issues and opinions shall be recorded in the minutes so that the shareholders can
review them. The Company shall publish the minutes of the Shareholders Meeting on the Company’s
website in order for shareholders to consider. The minutes will be delivered to the SET within 14 days
of the date of the meeting or delivered to all relevant authorities, such as the Ministry of Commerce,
within the period required by all relevant laws, notices, or regulations.

8.) After the meeting adjourns, the Company will report the resolutions of the Shareholders’ Meeting
along with the voting results for each agenda item for the shareholders to acknowledge. This will be
done via the stock Exchange of Thailand’s newsfeed and the Company’s website www.origin.co.th,
so that shareholders who attend the meeting and shareholders who were unable to attend the meeting
can acknowledge the meeting resolutions immediately and equally.
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9.) In order to allow shareholders to receive dividends more easily, they will transfer them into bank
accounts (in the case that dividends are available). This allows shareholders to receive dividends on
time and prevents issues of damage, loss, or delay in the deliveries to shareholders.

The Company focuses on promoting and encouraging shareholders to exercise their rights in various
fields and will not take any action that violates or deprives the fundamental rights of shareholders.

8.3 Responsibility to the Shareholders

The Board of Directors is responsible for overseeing executives and employees in order to ensure
that they work with integrity and awareness in performing their duties with responsibility. That way the
shareholders can trust and accept that every decision is made fairly and takes into account the interests
of shareholders, both major and minor.

Moreover, shareholders are able to exercise their right to maintain their benefits whether by giving
comments or suggestions, and voting on key decisions. This includes the election of directors, the
remuneration of directors, appropriation of profit and dividends which includes the appointment and
remuneration of the auditor at the Shareholders’ Meeting, provided that the Company discloses correct
information according to the facts that can be verified, and set the remuneration of directors. The Board
of Directors shall propose to the shareholders to approve on a yearly basis and to present a policy on
the remuneration of directors for consideration of the shareholders.

The Company shall inform the resolutions of the Shareholders’ Meeting along with the voting results
of each agenda item for the acknowledgement of shareholders through the announcement of the
Stock Exchange of Thailand and the Company’s website www.orgin.co.th. A complete meeting report
of the meeting details shall be prepared accurately and completely so that shareholders are able to
verify and correct it within 30 days from the day that the Company disseminated the meeting reports
for shareholders to acknowledge.

6.1.1 Policies and Guidelines for the Board of Directors
Since the Company operates a real estate business which includes other related management,
the Board of Directors must have knowledge and expertise in various fields to drive and plan business
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operations with the Management Team. This can be seen from the Board Skill Matrix in section 6.1
Overview of Corporate Governance Policy.

1. Qualifications and Appointment of Directors

The Company defines the qualifications of directors in accordance with the corporate governance
code. The Nomination and Remuneration Committee considers the qualifications of directors from their
profile, knowledge, and expertise, and then proposes them to the Shareholders’ Meeting for approval.

2. Remuneration for Directors and Executives

Remuneration of the Board of Directors and executives is in accordance with the policy and the
shareholder approval framework which is based on the proposal of the Nomination and Remuneration
Committee (details of the remuneration for directors and executives are in section 7.4.2 Remuneration
Policy for Managing Directors and Executives and 8.1.2 Remuneration for Directors).

3. Independence of the Board

Since the Board of Directors is the representative of the shareholders, the Board of Directors is
responsible to perform their duties and be completely independent from the Management Team for the
best interests of the Company and the shareholders as a whole. There is a clear separation of duties
and responsibilities between the Board of Directors and the Management Team. The Board of Directors
is responsible for setting policies and supervising the Company’s operating systems in accordance
with the policies, laws and ethics.

4. Director Development

The Company has an orientation for new directors every time there is a new appointment to help
directors understand the expectations of the Company regarding the roles, duties and responsibilities
of directors, and the policies and corporate governance code of the Company, as well as creating
knowledge and understanding of the Company’s business and operations in order to be prepared to
perform the duties of directors.

The Company encourages the Board of Directors and senior management to attend seminars that
are beneficial to their duties as well as regularly meeting and exchanging opinions with the Board of
Directors and senior executives of different organizations. The courses that Company directors should
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at least attend are the courses of the Thai Institute of Directors Association (IOD). These include the
Directors Certification Program (DCP), the Directors Accreditation Program (DAP), the Audit Committee
Program (ACP), the Executive Development Program (EDP), and internal training or seminars by directors
who are specialized in law and finance, etc.

5. Evaluation Performance of Directors

The Company requires an evaluation of the performance of the Board of Directors (both the Board
as a whole and individuals) and subcommittees at least once a year, both individual and the committee
board as a whole, so that the boards can jointly consider and further improve their own performance
(details regarding the performance evaluation of directors are in section 6.1, Overview of Corporate
Governance Guidelines).

6. Supervision of Subsidiaries and Affiliated Companies

The Company established a policy to supervise subsidiaries and affiliated companies to operate
their business in the same direction and be aligned with the strategy and goals of the Company (The
details regarding the supervision of subsidiaries and affiliates are in Section 8.1.3, Supervision of the
Operations of Subsidiaries and Affiliated Companies).

6.1.2 Policies and Guidelines for Shareholders and Stakeholders

In addition to the good corporate governance policy, the Company also has other practice guidelines
for shareholders and stakeholders. The Company supports the engagement of shareholders and
stakeholders as follows:

1. Prior to the scheduled Annual General Meeting of Shareholders, the Company set criteria for
minority shareholders to propose additional agenda items in advance of the Shareholders’ Meeting.
The Board of Directors will consider matters proposed by the shareholders as meeting agenda items.
In the case where the Board of Directors rejects the proposed matters to be on the agenda, the Board
of Directors must report the reasons to the Shareholders’ Meeting.

2. Prior to the scheduled Annual General Meeting of Shareholders, the Company stipulated rules
for minor shareholders to nominate persons for the office of director. The Board of Directors must
ensure that the criteria is disclosed to shareholders in advance.
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3. Prior to the scheduled Annual General Meeting of Shareholders, the Company allowed share-
holders to submit questions in advance of the meeting date. The criteria for submitting questions was
set in advance and was disseminated on the Company’s website as well.

6.2 Code of Business Conduct (if any)

The Company established a Code of Business Conduct which is enforced for directors, executives
and employees of the Company and all affiliated companies at all levels, whether such persons have
signed acknowledgement or not. This Code of Conduct is an additional part of the Company’s Articles
of Association, regulations and notifications of the Company. If any messages in the Code of Conduct
contradict the Articles of Association, or the regulations and notifications of the Company, the Code of
Conduct shall be adhered to instead. The Company will notify the Code of Conduct to all employees
during the new employee orientation for new directors, executives and employees. The Code of Conduct
is also disseminated in the intranet system and the website of the Company to be easily accessible.

The Board of Directors must consider and review the Code of Conduct annually to determine whether
there is anything that requires improvement or correction in accordance with the good corporate
governance policy. The essence of the Company’s Code of Conduct is as follows:

»  Must support the Company’s policy and strictly comply with the Article of Associations, orders,
agreements, notifications or circular notices of the Company which was announced to all
employees.

« Must perform duties with honesty and fairness, as well as quickly reporting events that may
cause damage to the Company’s reputation and assets.

»  Must perform duties with commitment and determination, uphold the rules, regulations and
corporate governance of the Company. Must be a good role model for employees so that the
Company is progressive and is in accordance with common decency.

» Must provide business documents, accounts, finances, and various reports and submit them
to government agencies and other persons. They must be done carefully, in good faith, and
must be recorded in accordance with the accounting method of the Company in compliance
with the specified standards.
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« Do not interrupt or take any actions that obstruct the proper operations of the Company’s
authorized personnel orissue any orders that cause employees to actin awrong way or unethically.

« Do not break any civil or criminal laws that cause damage to oneself or others, whether
intentionally or not.

For more information regarding the good corporate governance policy and the Code of Business
Conduct, please visit the website : http://investor.origin.co.th/storage/download/company-policies/
company-document/20200630-ori-policies-cg-policy-2020. -en.pdf

6.3 Major Changes and Developments of the Corporate Governance Code and
Corporate Governance System in the Past Year

2020 was the year that the Company approved, reviewed and revised the policy, guidelines, and
corporate governance systems. This included:

» Revised the good corporate governance policy in March and December 2020 to cover corporate
governance in sustainable development (ESG).

« Revised the Code of Business Conduct in March and December 2020 to be in accordance
with the good corporate governance policy.

» Reviewed the structure of the subcommittees. In particular, the authority and duties of the Audit
Committee to oversee corporate governance. The Company is of the opinion that a Corporate
Governance Committee should be appointed as a subcommittee to be responsible for corporate
governance and other relevant matters.

Other Practices in Accordance with Good Corporate Governance Principles
In 2020, the Company was rated excellent for the Corporate Governance Report of Thai Listed

Companies from Institute of Directors Association (IOD) for the first year. This resulted from the

commitment of the Board of Directors, all executives, and employees. The Company’s best good

practice guidelines other than the requirements are as follows:

« The Company must hold more than 6 meetings per year. In the past year, the Board of Directors
held 8 meetings. A quorum must be more than 75% of the Board of Directors. The average attendance
rate of the Board of Directors is more than 90%.

« The Board of Directors’ Meetings No. 3/2020 and 8/2020 considered good corporate governance
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in accordance with the CG CODE. In 2020, the Company complied with the corporate governance
principles but there were certain principles that the Company had not yet implemented. They are

as follows:

1. Appointment of the Corporate Governance Committee: Previously, the Audit Committee was
assigned to supervise the corporate governance of the Company. However, in January 2021, the
Corporate Governance Committee was appointed.

2. Elect directors through cumulative voting: The Company still uses a majority vote to elect directors.
Each shareholder has voting rights equal to the number of shares they hold. However, the Company
provided complete information and profiles of all directors with opportunities for shareholders

to nominate persons to be directors in advance at the Annual General Meeting of Shareholders.
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CORPORATE GOVERNANCE STRUCTURE AND INFORMATION OF THE BOARD OF DIRECTORS,
SUBCOMMITTEES, EXECUTIVES, AND OTHER EMPLOYEES

7.1 Corporate Governance Structure

The Company’s management structure was approved
by the Board of Directors” Meeting No. 9/2018 which was

held on August 10, 2018. It is as follows:
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As of December 31, 2020, the structure of the Company’s directors consists of the Board of Directors
and 4 subcommittees, namely, the Audit Committee, the Nomination and Remuneration Committee, the
Executive Committee, and the Risk Management Committee. The Corporate Governance Committee
was appointed in January 2021.

7.2 Information of the Board of Directors
7.2.1 The Board of Directors

Chairman of the Board of Directors

—

. Mr. Lucksananoi Punkrasamee o . )
Member of the Nomination and Remuneration Committee

N

Mr. Niwat Lamunpandh Director Chairman of the Executive Committee

@

Mr. Mayta Chanchamcharat Director Member of the Risk Management Committee

>

Mr. Peerapong Jaroon-ek Director / Chief Executive Officer

o

Mrs. Arada Jaroon-ek Director / President

o

Ms. Kanokpailin Wilaikaew * Director / Chief Financial Officer

Independent Director / Chairman of the Audit Committee

~N

Mr. Sahas Treetipbut Chairman of the Risk Management Committee

Member of the Nomination and Remuneration Committee

Independent Director / Member of the Audit Committee
Chairman of the Nomination and Remuneration Committee

©

Air Chief Marshal Bureerat Ratanavanich

©

Mr. Chinapat Visuttipat Independent Director / Member of the Audit Committee

Appointed on May 14, 2020 in replacement of Mrs. Kamonwan Wipulakorn who resigned on May 14, 2020.

Miss Warisa Varakaensai is the Board Secretary.

The authorized signatories of the Company are Mr. Peerapong Jaroon-ek or Mrs. Arada Jaroon-ek,
signing signatures together with Mr. Mayta Chanchamcharat or Mr. Niwat Lamunpandh, and affixed

with the Company seal.
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(1) Period of Holding the Position

At each Annual General Meeting, one-third of the directors are required to retire from their position.
If the number of directors is not divisible by three, the number of directors closest to one-third are
required to retire from their position. Directors who retire from their position in the first and second
year after the registration of the Company will be chosen by random draw. After that, directors who
have held the position for the longest period of time will retire. Directors that retire may be re-elected
by the shareholders.

Besides retirement by rotation, directors will be removed from their position due to:

1. Death

2. Resignation

3. Unqualified or disqualified for legal reasons

4. Shareholders who attend the meeting and have voting rights approve the removal with a majority
vote greater than three quarters. Those shareholders must also combine to hold more than
half the shares of the shareholders that attended the meeting with a right to vote.

5. Acourt order

(2) Scope of authority and Duties of the Board of Directors

In accordance with the good corporate governance principles other than operating in accordance
with the law, the Company’s objectives and the Company’s regulations, the resolution of the General
Meeting of Shareholders’ No. 8/2014 held on November 10, 2014 approved the following scope of
duties for the Board of Directors as follows;

1. Perform their duties in accordance with the law, the Company’s objectives, the Company’s
regulations, the Articles of Association, and the resolutions of the Shareholders’ Meeting with

responsibility, caution and faithfulness.

2. Consider, review and monitor operational plans. Set up details and give recommendations regarding
vision, business strategies, direction, policies, goals, targets, business plans, and budgets of the
Company and its subsidiaries according to the duties of the Board of Directors and the Management
Team
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Oversee business operations and management of the Executive Committee, the chairman of
the Executive Committee, the Management Team or anyone that has been given responsibility
in accordance with the Company’s policies, operating plans and budgets.

Continually follow up on the Company’s operations to ensure that they are in accordance with
the Company’s operating plans and budgets.

Manage the use of appropriate and effective accounting systems within the Company and its
subsidiaries in conjunction with the internal control system and the internal audit system.

Prepare the Company’s financial statements that were audited by an auditor at the end of the
accounting period and submit them to the Shareholders’ Meeting for approval.

Consider the nomination and appointment of auditors and consider appropriate remuneration
for the auditors according to the proposal of the Audit Committee. This should be done before
submission to the Annual General Meeting of the Shareholders for approval.

Consider having written policies in accordance with good corporate governance principles and
effectively operating in accordance with good governance to ensure that the Company is
responsible to everyone related to the Company equally.

Determine a risk management policy that governs the entire organization. Oversee the operation
on risk management policies by having preventive measures that control or limit the effects of
risk on the Company appropriately.

Consider the approval of qualified people that do not possess characteristics that are prohibited
under the Public Company Act B.E 2535 (1992), the Securities and Exchange ACT BE 2535
(1992), announcement, rules or any other relevant regulations in the case that there is a vacant
director position due to any reason other than the previous director stepping down. Consider
the approval of new directors and the remuneration in order to propose the candidate to the
Shareholders’ Meeting for approval.
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Consider management structure. The Board of Directors has the authority to appoint the Executive
Committee, the Chief Executive Officer and subcommittees as deemed appropriate and prescribe
the scope of their roles, authority, duties and responsibilities in order to assist in the operations
of the Board of Directors’ responsibilities.

Therefore, the Chief Executive Officer and sub-committees must not be authorized to propose or

approve any relevant agenda items or have any conflicts of interest with the Company and its subsid-

iaries (if there are any) except in the case that the approval of agenda items are in accordance with the

Company’s policies and regulations which were set by the Board of Directors.

The authority to approve important transactions of the Board of Directors is summarized as follows:

12.

Spending from the investment budget and operating expenses shall not exceed 10% of the
annual budget or not exceed 10,000,000 Baht (whichever one is less).

Purchasing land for property development projects in accordance with the Board of Directors
approved budget. It shall not exceed 400,000,000 Baht.

Hiring contractors to develop real estate projects in accordance with the Board of Directors
approved budget. It shall not exceed 400,000,000 Baht.

Purchasing construction materials and other materials for property development according to
the Board of Directors approved budget. It shall not exceed 60,000,000 Baht.

Hiring a construction consultant to oversee a project in accordance with the Board of Directors
approved budget. It shall not exceed 20,000,000 Baht

The Board of Directors may authorize one director, multiple directors or anyone to act on
behalf of the Board of Directors under the control of the Board of Directors or the Board of
Directors may authorize a person to have authority for a certain period of time as the Board deems
appropriate. The Board may remove the authorized person or change the appointed authority
as they see fit.

Therefore, the appointed authority shall not be made for the authorized person to propose or approve

any agenda items relevant to, or have any conflicts of interest with the Company and its subsidiaries,

except in the case that the approval of agenda is in accordance with the Company’s policies and

regulations which were set by the Board of Directors.
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7.3 Subcommittees
7.3.1 Audit Committee
As of December 31, 2020, the board of the Audit Committee was composed of 3 independent

committee members. They are as follows:

1. Mr. Sahas Treetipbut Independent director and Chairman of the Audit Committee

2. Air Chief Marshal Bureerat Ratanavanich Independent director and Audit Committee

3. Mr. Chinapat Visuttipat ' Independent director and Audit Committee

Remarks:

! appointed as an independent director and an Audit Committee member for the Company on August 10, 2018 in a replacement of Ms.

Sujaree Junsawang.

Mrs. Peerapa Piamudomsuk is the Audit Committee Secretary.
Mr. Chinapat Visuttipat is an Audit Committee member who is competent and has adequate experience
to review the credibility of the Company’s Financial Statements.

(1) Period of Holding the Position

The Audit Committee members hold the position for the same length of time as members of the
Board of Directors. Audit Committee members who retire by rotation may be re-elected. Inthe case thata
position on the Audit Committee is vacant due to any reason other than retire by rotation, a well-qualified
person shall be appointed as a replacement in order to have a sufficient number of members on the
Audit Committee as defined by the Board of Directors. The authorized person will perform the duties
of the Audit Committee member that was replaced for the remainder of the previous Audit Committee
member’s term.

(2) Scope of authority, Duties and Responsibilities of the Audit Committee

The resolution of the Board of Directors’ Meeting under the Public Company No.1/2014, held on
November 10, 2014 and No.11/2016, held on November 12, 2016, approved the following scopes of
authority, duties, and responsibilities of the Audit Committee:

PART 2 CORPORATE GOVERNANCE

PART 3 FINANCIAL STATEMENTS

Financial Report and Audit

Examine the financial reports to ensure the credibility and sufficient disclosure of the Company’s
Financial Statements and the financial position in accordance with the Generally accepted
accounting principles stipulated by the law and related measures.

Consider the nomination, selection and remove the outsourced auditors and propose remuneration
for the Company’s auditors to give comments to the Shareholders’ meeting

Support the independence of auditors and to give recommendations regarding the qualifications
of auditors.

Organize a meeting with the Company’s auditors without the presence of The Management
Team at least once a year.

Internal Control

Examine the sufficiency and effectiveness of the Company’s internal control system.
Examine the risk management system and the effectiveness of preventive risk measures.
Examine the internal processes in regards to a report on the notification of any clues, complaints,
or reports made.

Internal Audit

Examine the sufficiency and effectiveness of the Company’s internal audit system and ensure
that the internal audit unit proceeds in accordance with the standards of the internal audit.
Consider the independence of the internal audit unit

Appoint or remove the internal auditors and consider the reward of the head of internal audit unit
Consider the approval of the internal audit charter.

Approve and evaluate the annual internal audit plans so that they are in accordance with the
Company’s risk factors and risk level.

Consider and review the internal audit report with internal auditors.

Encourage a mutual understanding between the Audit Committee, the Management team,
internal audit unit and auditors so that they are in the same direction. Consider the scope of
inspection of the Company’s audit to be supportive.
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Complying with Laws and Regulations

Examine whether the Company’s operations are in line with Securities and Exchange Act and
regulations of the SET or any other laws and regulations relevant to the operations of the Company.
Review connected transactions or any other transactions that may have conflicts of interest in
complyingwiththe lawsandrequirementsrelatedtothe Office of Securitiesand Exchange Commission
in order to ensure that transactions are reasonable and have the Company’s best interest in mind.

Preparing the Audit Committee Report for disclosure in the Company’s Annual Report.
The report must be signed by the chairman of the Audit Committee and include at least the
following information:

Anopinionregarding the accuracy, completeness, and credibility of the Company’s financial report.
Anopinionregarding risk managementand the sufficiency of the Company’sinternal control system.
Consider and review the internal audit and approve the annual audit plan.

An opinion regarding the compliance of laws related to Securities and Exchange Act, the
requirements of the Stock Exchange of Thailand or laws related to the Company’s business.
An opinion regarding the suitability of the outsourced auditors.

An opinion regarding transactions that may have conflicts of interest.

The number of Audit Committee meetings and the attendance of each Audit Committee member.
Review and update the Audit Committee Charter at least once a year and provide comments or
observations which the Audit Committee received by performing their duties under the Charter.
Any other matters within the scope of duties and responsibilities specified by the Company’s
Board of Directors which the shareholders and general investors should know.

A self-assessment of the entire Audit Committee.

Reporting to the Board of Directors in the event that the Audit Committee finds or suspects
that there are transactions or actions that may have a significantimpact on the financial position
and the operating results of the Company, so that the Company will take corrective actions
within the time that the Audit Committee deems appropriate. This includes transactions that
may cause conflicts of interest, fraud, irregularities, or significant deficiencies in the internal
control system and violations of the Securities and Exchange Act, regulations, or laws related
to the Company’s business, etc.
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7. Other Duties

- The Audit Committee may seek advice from independent external consultants in cases of
necessity, the Company will cover any expenses.

- Review and revise the Audit Committee Charter and propose it to the Board of Directors for
approval.

- Perform any other tasks assigned by the Board of Directors with the approval of the Audit
Committee. In 2017, the Board of Directors assigned the Audit Committee to perform duties that
cover good corporate governance as the Corporate Governance Committee along with the
scope and duties of the Charter of the Audit Committee. The secretary for the Corporate
Governance Committee was appointed alongside the secretary of the Audit Committee. There
were amendments at the end of 2020. The Executive Committee proposed the appointment
of a Corporate Governance Committee to work separately from the Audit Committee. This will
begin from 2021 onwards.

7.3.2 Nomination and Remuneration Committee

The resolution of the Board of Directors meeting No.2/2015, held on February 28, 2015, approved
the appointing of the Nomination and Remuneration Committee and the scope of that committee’s
duties, authority and responsibilities. They are as follows:

As of December 31, 2020, the Nomination and Remuneration Committee was composed of 4
committee members. They are as follows:

1. Air Chief Marshal Bureerat Rattanavanich Chairman of the Nomination and Remuneration Committee

2. Mr. Sahas Treetipbut Nomination and Remuneration Committee
3. Mr. Lucksananoi Punkrasamee Nomination and Remuneration Committee
4. Mr. Peerapong Jaroon-ek Nomination and Remuneration Committee

The Secretary of the Nomination and Remuneration Committee is Ms. Warisa Warakaensai.
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(1) Period of Holding the Position

The rotation of retirement regulations of the Board of Directors is applied to the board of the Nomination
and Remuneration Committee. The Nomination and Remuneration Committee members who retire by
rotation may be re-elected. In the case that a position on the Nomination and Remuneration Committee
is vacant due to reasons other than retirement by rotation, a well-qualified person shall be appointed
to fill the vacancy in order to have a sufficient number of Nomination and Remuneration Committee
members as defined by the Board of Directors. An authorized person will resume the duties of the
Nomination and Remuneration Committee member they replaced for the remainder of the previous

Nomination and Remuneration Committee member’s term.

(2) TheScopeofauthority, Dutiesand Responsibilities of the Nominationand Remuneration Committee
The resolution of the Board of Directors for the Public Company Meeting No.2/2015, held on February
28, 2015, approved the following scopes of authority, duties and responsibilities for the Nomination

and Remuneration Committee.

1. Consider policies and regulations for recruiting nominees who have the appropriate qualifications
to be directors and the Chief Executive Officer. Propose the qualified individuals for the approval
of the Board of Directors and/or the Shareholders’ Meeting to be the Company’s directors and

senior executives.

2. Review policies and regulations concerning remuneration and the benefits of directors and

executive directors.

3. Give recommendations concerning appropriate remuneration for directors and executive
directors to the Board of Directors’ Meeting and/or the Shareholders’ Meeting for approval.
The Board of Directors is responsible for remuneration and the benefits of the senior executives.
Remuneration and benefits of the Board of Directors will be proposed to the Shareholders’
Meeting for approval.

4. Report the operations of the Nomination and Remuneration Committee to the Board of Directors.
Prepare areport of the Nomination and Remuneration Committee for disclosure in the Company’s
Annual Report of which the chairman of the Nomination and Remuneration Committee will sign.
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5. Prepare an assessment of the Nomination and Remuneration Committee’s operations and
report the annual assessment to the Board of Directors.

6. Perform the duties assigned by the Board of Directors.
7.3.3 Executive Committee

As of December 31, 2020, the Company’s Executive Committee was composed of 7 members.
They are as follows:

. Mr. Niwat Lamupandh

—

Chairman of the Executive Committee

N

. Mr. Peerapong Jaroon-ek Executive Director

w

. Mrs. Arada Jaroon-ek Executive Director

N

. Mr. Pitipong Trinurak Executive Director

(&

. Mr. Surin Sahachatpocanun Executive Director

o

Ms. Kanokpailin Wilaikaew' Executive Director

~

Executive Director

. Mr. Somsakul Sangsuwan®

Remarks:

! She was appointed as executive director on October 22, 2016, in replacement of Mr. Siripong Srisawangwong.

% He was appointed as executive director on October 22, 2016 in replacement of Ms. Sirintra Jariyakul

The Secretary of the Executive Committee is Ms. Warisa Warakansai.

(1) Period of Holding the Position

Executive committee members are not restricted by retirement. In the case that a position on the
Executive Committee is vacant, the Board of Directors shall appoint a well-qualified person to be a
member of the Executive Committee in order to have a sufficient number of members on the Executive
Committee as defined by the Board of Directors.
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(2) The Scope of authority and Responsibilities for the Executive Committee
The resolution of the Board of Directors for the Public Company Meeting No.1/2014, held on
November 10, 2014, approved the following scope of duties, authority, and responsibilities of the
Executive Committee.
1. The Executive Committee has the duty to manage the Company’s operations in accordance
with the Company’s purpose. The operations must be in accordance with the policies and regulations
that are relevant to the Company’s operations or any order that the Board of Directors have defined.
The Executive Committee is responsible for considering all agenda items that are proposed to the
Board of Directors for consideration or approval.

2. The Executive Committee is responsible for making the vision statement, business strategies,
the direction of business, business policies, targets, guidelines, operation plans, and budget
for the Company and its subsidiaries in order to be proposed to the Board of Directors for approval.

3. The Executive Committee monitors and follows up on the business operations and management
guidelines of the Company to be effectively aligned with the Board of Directors’ instructions.

4. The Executive Committee has the authority to approve the Company’s capital expenditures for
investments orbusiness operations in orderto secure loans and have credibility with financial institutions
in order to borrow money. This includes being a guarantor for the Company’s ordinary business

transactions. The budget framework must be in accordance with the approval of the Board of Directors.

Thus, the authority of the Executive Committee for the approval of transactions is described as follows:

- Spending from the investment budget or operating expenses shall not exceed 10% of the
annual budget or not exceed 10,000,000 Baht (whichever one is less).

- Purchasing land for property development projects in accordance with the Board of Directors
approved budget. It shall not exceed 400,000,000 Baht.

- Hiring contractors to develop real estate projects in accordance with the Board of Directors
approved budget. It shall not exceed 400,000,000 Baht.

- Purchasing construction material and other materials for property development according to
the Board of Directors approved budget. It shall not exceed 60,000,000 Baht.
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- Hiring a construction consultant to oversee a project in accordance with the Board of Directors
approved budget. It shall not exceed 20,000,000 Baht

5. The Executive Committee must report the results of the following operations to the Board of

Directors.

- Prepare quarterly reports regarding the Company’s performance within the timeframe specified
by the Stock Exchange of Thailand.

- Prepare areport of the auditors concerning the financial statements which includes the annual
budget and the quarterly financial status within the timeframe specified by the Stock Exchange
of Thailand.

- Any other reports that the Executive Committee deems necessary.

6. The Executive Committee meeting considers any actions in accordance with the duties and
responsibilities specified in the scope of duties and responsibilities of the Executive Committee.
The meeting must consist of no less than two thirds of all the executive directors. This will be
considered a quorum in order to be able to perform any such actions.

7. Inregardsto casting votes, each Executive Committee member has 1 vote. Inthe case that there is
an even number of votes cast, the Chairman of the Executive Committee shall cast another
vote to reach a decision.

8. The resolution of any agenda items in the Executive Committee meeting must be approved and
agreed upon (as the case may be) by more than half of all the votes from the Executive Committee
members that attend the meeting.

9. Setup an appropriate Executive Committee meeting schedule when necessary. Any Executive
Committee member can call for a special meeting outside the schedule. However, other Executive
Committee members must be informed far enough in advance in order to be able to attend the
required meeting.
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10. The Executive Committee will appoint a person or a group of people to consider all the matters
that must be proposed to the Board of Directors or carry out any duties that benefit the performance
of the Board of Directors or act on behalf of the Board of Directors within the authority of that
board member.

11. The Executive Committee has the authority to pass authority on and/or assign others to act on
behalf of Executive Committee members within the limits of authority and laws and regulations
defined by the Board of Directors. The authorized person must not approve any transactions
related to themselves, the Executive Committee members, or anyone who has a conflict
of interest according to the laws and regulations of the Stock Exchange of Thailand, stakeholders,
or anyone who may be benefit or have a conflict of interest with the Company or its subsidiaries.

12. Perform the duties assigned by the Board of Directors.

7.3.4 Risk Management Committee
The resolution of the Board of Directors Meeting No.10/2015, held on November 10, 2015, approved
the Risk Management Committee and the following scope of authority, duties and responsibilities.

As of December 31, 2020, the Risk Management Committee was composed of 5 directors. They

are as follows:

Name Position

1. Mr. Sahas Treetipbut Chairman of the Risk Management Committee

2. Mr. Mayta Chanchamcharat Risk Management Committee

3. Mrs. Arada Jaroon-ek Risk Management Committee

4. Mr. Kriengkrai Kreebongkan Risk Management Committee

5. Mr. Surin Sahachartphokanun Risk Management Committee

The secretary of the Risk Management Committee is Miss Peerapa Piamudomsuk.
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In January 2021, the Board of Directors approved the restructuring of the Risk Management
Committee to be in compliance with the recommendations of the regulatory agencies to perform the
duties as follows:

1. Mr. Mayta Chanchamcharat Chairman of the Risk Management Committee

2. Mr. Sahas Treetipbut Risk Management Committee

3. Mrs. Arada Jaroon-ek Risk Management Committee

4. Mr. Kriengkrai Kreebongkan Risk Management Committee

(1) Period of Holding the Position

The Risk Management Committee members are able to hold a position on the committee for 3
years in accordance with the guidelines of the Board of Directors. Any Risk Management Committee
member that retires from rotation can be re-elected.

(2) Scope of authority, Duties and Responsibilities of the Risk Management Committee

The resolution of the Board of Directors’ Meeting for the public company No. 5/2016, held on May
14,2016, approved the following scope of authority, duties, and responsibilities for the Risk Management
Committee.

1. The Risk Management Committee has the duty and responsibility of preparing reports on the
operations of the Risk Management Committee and performing any duties appointed by the
board of the Risk Management Committee.

2. Establish policies, regulations, and processes that assess and manage any risk that may affect
the Company.

3. Evaluate and analyze risk, prioritize risk, and set up guidelines and risk management strategies
in order to balance risk at an appropriate level with an appropriate budget.
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4. Follow up and assess the results of risk management. Prepare a report on risk assessment to Hemarka:
! According to the definition of ‘Executive’ as specified in the Notification of Securities and Exchange Commission KorJor. 17//2551 regarding

the Executive Committee and the board of the Audit Committee which includes strategic risk, the definition of the issuance and offerings of securities
operational risk, financial risk, reputation risk, compliance risk, IT risk, and other risk such as : Corporate Structure is in accordance with the resolution of the Board of Directors Meeting No. 9/2018 on August 10, 2018.
risk pertaining to the law, anti-corruption and regulatory risk, etc. The resolution of the Board of Directors Meeting No. 5/2014, held on August 14, 2014, and meeting No.
7/2015, held on August 10, 2015, approved the following scopes of authority, duties, and responsibilities
5. Consider and review the effectiveness of the guidelines and risk management tools, the for the Chief Executive Officer. They are as follows:
appropriatenessof the types of risk factors, and the amount of risk in each area of the Company’s
business transactions. 1 Monitor and oversee the Company’s business operations or the Company’s daily tasks to ensure
that they are in accordance with the Company’s objectives, policies, or any orders required by
6. The Risk Management Committee has authority to invite executives or related persons to attend the Board of Directors and the board of the Executive Committee.
meetings in order to clarify and provide additional information.
2. Oversee and manage the Company and the daily operations for the benefit of the Company in

7.4 Executives accordancewith the Company’s objectives, regulations, operation policy plans, and the Company’s
7.4.1 Executive Committee budget that was approved by the Board of Directors and/or the board of the Executive Committee
As of December 31, 2020, the Executive Committee’ was composed of 9 people. They are as follows: and/or shareholders.
““ 3. Propose the vision, business strategies, the direction of the Company, business policies for the
1. Mr. Peerapong Jaroon-ek Chief Executive Officer (CEO) Company and its subsidiaries, and budget plans. This includes the Company’s business structure
to the board of the Executive Committee to consider and propose them to the Board of Directors
2. Mrs. Arada Jaroon-ek President and also attend the meeting concerning the consideration of matters with the board of the
Executive Committee and/or the Board of Directors.
3. Mr. Surin Sahachotephokanon Chief Operating Officer
4. MIr. Pitipong Trinuruk Chief Business Development Officer 4. Oversee and perform duties in the organization according to the operation policy plans and
approve the budget from the board of the Executive Committee and/or the Board of Directors.
5. Ms. Kanokpailin Wilaikaew Chief Financial Officer Monitor and assess operations regularly. Report the managing director’s performance and the
progress of the Company’s operations to the board of the Executive Committee, the Board of
6. Mr. Somsakul Sangsuwan Chief Product Officer X X .
Directors, and the board of the Audit Committee.
7. Mr. Kriengkrai Kreebongkan Chief of Construction Management
5. Propose important agenda items to the board of the Executive Committee and the Board of
8. Mr. Siripong Srisawangwong Chief Marketing and Sales Officer Directors or the Shareholders’ Meeting in order to consider, approve, or agree upon appropriate
matters.
9. Ms. Jarunee Kunasit Senior President Accounting
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6. Issue regulations or records for the Company’s operations to be in accordance with the policies
and benefits of the Company and preserve discipline within the Corporation.

7. Cooperate with the head of internal audit unit and the internal Audit Committee to operate the
business and manage the Company’s risk so that it is in accordance with the Company’s
objectives and regulations and also in accordance with good corporate governance principles.

8. Consider and approve the payment of operating expenses in the normal course of the Company’s
business. Each limit is in accordance with the approval authority table that was approved by
the Board of Directors.

Thus, theauthority ofthe Chief Executive Officerforthe approval ofimportantmattersisdescribedasfollows:

- Spending from the investment budget, operation expenses shall not exceed 7% of the annual
budget or not exceed 7,000,000 Baht (whichever one is less).

- Purchasing land for property development projects is to be in accordance with the Board of
Directors’ approved budget. It shall not exceed 200,000,000 Baht.

- Hiring contractors to develop real estate projects in accordance with the Board of Directors’
approved budget. It shall not exceed 200,000,000 Baht.

- Purchasing construction material and other materials for property development according to
the Board of Directors’ approved budget. It shall not exceed 30,000,000 Baht.

- Hiring a construction consultant to oversee a project in accordance with the Board of Directors’
approved budget. It shall not exceed 10,000,000 Baht.

9. Approve important investments specified in the annual expense budget approved by the Board
of Directors.

10. Appoint operation teams that have good governance, are beneficial, effective, and transparent
and have the authority to appoint a person or a group of people while acting under the control
of the Chief Executive Officer and have the authority that the Chief Executive Officer deems
appropriate for an appropriate period of time. The Chief Executive Officer may cancel, remove,
or change the appointed person as required.
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11. Perform the duties assigned by the Board of Directors, the board of the Executive Committee,
and/or the Shareholders’ Meeting.

Therefore, the authorized person must not propose any agenda items relevant to, or have any conflicts
of interest with the Chief Executive Officer, themselves or with anyone according to the regulations of
the Securities Exchange Commission or the Stock Exchange of Thailand or any other related sector
identified. This includes any stakeholders who may have conflicts of interest with the Company and
its subsidiaries, and/or related companies. The Chief Executive Officer is not authorized to approve
such matters. However, such matters must be submitted as an agenda item for the Board of Directors
and/or the Shareholders’ Meeting to approve (depending on each case). Unless it was a transaction
for general ordinary business operation purposes and in general business conditions according to the
regulations of the Office of Securities and Exchange Commission and the Stock Exchange of Thailand,
or any other related sectors described.

7.4.2. Remuneration Policy for Executives and Directors

1) Monetary Remuneration

Remuneration for the Executive Committee and executives between 2018 and December 31, 2020

is described as follows:

(Unit: Baht) Remu Remu Remu
Number neration Number neration Number neration
of People (Millions of People | (Millions of People (Millions
of Baht) of Baht) of Baht)

Remuneration (Salary and Bonus)

8 35.156 11 50.62 12 41.57

Remarks:
Ms. Kanokpailin Wilaikaew and was appointed on July 23, 2016.
This did not include Mr. Mayta Chanchamcharat and Mr. Niwat Lamunpundht because directors who also hold the position of executive

director do not receive any kind of remuneration.
2) Other Remuneration
In addition to paying monetary remuneration to directors and executives as mentioned above, the

Company pays non-monetary remuneration with the following details:
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1.The Company issued and offered warrants to purchase the Company’s ordinary shares as follows:
- The resolution of the Annual General Meeting of Shareholders’ Meeting for 2017, held on April

4,2017, approved the issuance and offered warrants to purchase the Company’s ordinary shares Remuneration Remu Remu Remu
. . X . X Number neration Number neration Number neration
in an amount of 13,500,000 units for the directors, executive directors and employees of the of People | (Millions | of People | (Millions | of People | (Millions

of Baht) of Baht) of Baht)

Company and/or subsidiaries. Therefore, the directors received an allocation of warrants to
purchase the Company’s ordinary shares (ORI-WB) on May 5, 2017 totaling 9,244,300 units.

. . . X . Contributions to Provident Fund 7 1.40 8 1.48 8 1.55
The warrants issued for directors, executives and employees of the Company and its subsidiaries

(ORI-WB) were exercised in September 2017 in an amount of 1,055,730 units. In March and

) ) ) 3. Vehicles for Directors and Executives
September 2018, the warrants were exercised in an amount of 4,008,985 units.
The Company provided vehicles for the Company’s directors and senior executives in order

to facilitate convenience and safe traveling and reduce pollution in the environment. The Compan
- The resolution of the Annual General Meeting of Shareholders’ Meeting for 2018, held on April E & el
. , . chose to use hybrid vehicles.
26, 2018, approved the issuance and offered warrants to purchase the Company’s ordinary

shares (ORI-WC) in an amount of 8,000,000 units for the directors, executive directors, and
o . 4. Special Discounts to Purchase Company Property
employees of the Company and/or subsidiaries. Therefore, the warrants were exercised for
) o ) ) The Company provides discounts to directors and employees to purchase the Company’s real
the first time in September 2018 in an amount of 23, 000 units.
estate to live by the conditions specified by the Company. This includes forming alliances with

banks so that employees can get cheap interest rates.
- The resolution of the Annual General Meeting of Shareholders’ Meeting for 2019, held on April . 2 &

